July 23, 2012
Embassy Suites

TOWN OF WINDSop Strategic Planning Session

COLORADO

Agenda

2:00pm Confirmation of purpose and results of this session
1. Develop Draft 2012 — 2014 Strategic Plan Update
2. Finalize process for public review for the next 45 to 60 days
3. Adopt Strategic Plan by end of September
2:15pm What has been done since last Strategic Plan meeting on May 11" (Kelly)
2:30pm Develop 2012 Strategic Plan Update
1. Overview of draft goals (Department Heads)
2. Finalize draft Strategic Plan (Town Board)
3. Public process — ideas include public meeting(s), Mind Mixer, and
presenting to other public agencies/Town Boards and Commissions
4. Concurrence of schedule for adoption by end of September
4:30pm Check in on board development/team work from last session and discuss
emerging issues not related to Strategic Plan
5:00pm Dinner and Presentation by Mind Mixer

6:15pm Adjourn



