September 13,2010 - 6:30 p.m.
Town Board Chambers — 301 Walnut Street

0NN OF WINDSop KERN BOARD REGULAR MEETING

I Windsor, CO 80550
MINUTES
1. Call to Order
Vice President Matthew O’Neill called the meeting to order.
2. Roll Call of Directors Present
The following Board members were present: Vice President Matthew O’Neill

Secretary Jon Slater

Robert Bishop-Cotner

Mike Carrigan

Kristie Melendez
Absent: President John Vazquez

Don Thompson

Others present: Kelly Arnold, Town Manager
Dean Moyer, Director of Finance
Dennis Wagner, Director of Engineering
Patti Garcia, Town Clerk

3. Approval of Minutes from July 12, 2010 Board of Directors Meeting
Secretary Jon Slater motioned to approve the Minutes as presented; Board Member Mike
Carrigan seconded the motion. Roll call on the vote resulted as follows:
Yeas — Bishop-Cotner, Carrigan, O’Neill, Melendez, Slater
Nayes — None. Motion carried.

4. Approval of Bills — D. Moyer

Director of Finance Moyer presented the list of bills to the Board of Directors and noted a majority of
the expenses were related to the case related to the lake along with payments to Clearwater Solutions
for water planning purposes.
Board Member Bishop-Cotner motioned to approve the bills as presented; Secretary Slater
seconded the motion. Roll call on the vote resulted as follows:

Yeas — Bishop-Cotner, Carrigan, O’Neill, Melendez, Slater

Nayes — None. Motion carried.

5. Review and consideration of Letter of Agreement for Kern Board legal counsel
Town Manager Arnold reported on the Letter of Agreement that was included in the packet and
noted it would consolidate the water counsel items with one firm. Brad Grasmick drafted the fee
agreement and proposal of work would be treated and billed.

Mr. Grasmick addressed the Town Board and reported o n the work that would primarily be done
related to the Kern Reservoir and Ditch Company. He stated current work would involve the water
court applications and oppositions that Kern is involved in; including the change of use case that has
been decreed. Mr. Grasmick noted the decree was very comprehensive and included accounting to
be done with the State Division of Engineers along with the augmentation plan for Town’s open
space wells. Mr. Grasmick reported an estimate of $36,000 for the Kern Board budget related to
attorney fees for next year, although it could vary. The proposal is for hourly billing at $200 per hour
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which is a discount of $55 per hour and would be passed on to the Town for water legal services.
The hourly rate is through the end of the year and is generally reassessed at the beginning of the year.

The Town Board discussed the attorney fees and a separate Kern budget with Mr. Moyer noting
there will be discussions related to a Kern budget.

Town Manager Arnold inquired as to conflict of interest regarding Town issues to which Mr.
Grasmick reported any issues would be brought to the Town, disclosed and discussed.

Town Manager noted that he would recommend approving the agreement at the Kern Board meeting
and then adding it to the consent agenda for the Regular Town Board meeting for approval since it is
a dual role for Town Board and Kern Board.

Secretary Slater motioned to approve the Letter of Agreement for Kern Board legal counsel
as presented; Board Member Bishop-Cotner seconded the motion. Roll call on the vote
resulted as follows:

Yeas — Bishop-Cotner, Carrigan, O’Neill, Melendez, Slater

Nayes — None. Motion carried.

6. Discussion of 2010 Budget and Work Program
No materials included in packet.
Town Manager Arnold reported the budget last year was called “non potable” which was for
irrigation. This year the budget will reflect the inclusion of Kern and will be noted as Non
potable/Kern in the 2011 budget. The budget will contain a work program and reporting system.
Mr. Arnold would like to have a discussion at the November Kern Board meeting and review the
Kern Bylaws. Additionally, he and John Frey would like to discuss the purpose of the Kern
Board. :

7. Communications ‘
No communications.

8. Adjourn
Board Member Bishop-Cotner motioned to adjourn; Secretary Slater seconded the motion.

Roll call on the vote resulted as follows:
Yeas — Bishop-Cotner, Carrigan, O’Neill, Melendez, Slater
Nayes — None. Motion carried.

s Brcin

Patti Garcia, Tewn Clerk




