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PARKS, RECREATION & CULTURE ADVISORY BOARD REGULAR MEETING
August 7, 2012 - 7:00 P.M.
301 Walnut Street, Town Board Chambers

GoLoRAne Windsor, CO 80550
MINUTES
A. CALLTO ORDER
1. RoliCall
The following PReCAB members were present: Phil Boatright

2.

3.

Rebecca Holder-Otte
Carlene Irion

John Pankonin
Regan Price

C. Debbi Waltman

Absent: Howard Robinson (excused)
Staff present: Parks, Recreation & Culture Director  Melissa Chew
Parks & Open Space Manager Wade Willis
Recreation Manager Tara Fotsch
Art & Heritage Manager Carrie Knight
Administrative Specialist Sandra Sheffler

Review of Agenda by the Board and Addition of Items of New Business to the Agenda for Consideration by
the Board

Mr. Pankonin moved to approve the agenda as presented. Mr. Boatright seconded the motion.
All members present voted Aye. Motion carried.

Liaison Reports
Town Board Report (Myles Baker, Town Board Member

e The Windsor Housing Authority is working on their strategic plan which will be presented to Town
Board within the next couple of weeks for official vote.

e 2013 Budget planning is underway.

¢ Town Board and staff have been working on the Windsor Strategic Plan. A public meeting will be
held to get resident input on August 20, 2012.

School Board Report (School Board Member Carlene Irion)
e  Karen Trusler was one of ten women who received the Women of Distinction Award as part of the
Northern Colorado Business Report.
e The possibility of a technology bond is still under review. Results of a survey sent out showed
approximately 60% in favor of the bond.
e  The new school year starts the August 14, 2012 and registration enrollment was up 5%.

Student Advisory Leadership Team Report (Parks, Recreation & Culture Director Melissa Chew)
e SALT is on summer break and will not report again until September. However, August 10, 2012
SALT will be hosting a bonfire at Boardwalk Park.

Public Invited to be Heard
There was no public present.
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B. CONSENT CALENDAR

1.

Minutes from past meetings

Ms. Price moved to approve the Minutes from the June 5, 2012 meeting as written. Mr.
Boatright seconded the motion. All members present voted Aye. Motion carried.

C. BOARD ACTION

1.

Windshire Park Proposal (M. Chew)

Following the construction of three neighborhood parks in 2012 and another anticipated in 2013, there will
be three park sites remaining for construction in the Town of Windsor. These include the Belmont Ridge
subdivision, the Windshire Park subdivision and Wayne Miller Park (Greenspire subdivision).

The developers of Windshire are anxious to submit their second and final filing for more homes. Within
this, they would like a completed neighborhood park to serve current residents, but also to assist in
attracting sales to the second filing. They have been advised that we do not recommend the PReCAB
consider any requests that might utilize Town park development funds to construct a park “out of priority”.
This is consistent with other such requests, for example Aberdour Circle Park. In response, they have come
up with a creative proposition.

Mike and Dino DiTullio, the developers, were present to share their proposal and are asking that the fees in
lieu of approximately $290,916 not be collected in exchange for them constructing a neighborhood park
utilizing a public process and that meets Town standards and is deeded over to the Town upon completion.
This will be part of their second filing submittal if approved.

Ms. Price moved to recommend that Town Board enter an agreement with Mike and Dino
DiTullio approving the exchange of fees in lieu for a completed neighborhood park in
Windshire subdivision that follows public process and matches Town of Windsor standards.
Ms. Irion seconded the motion. All members present voted Aye. Motion carried.

D. BOARD REVIEW

1.

CRC Ad Hoc Committee Update
The committee has met once to review the purpose and to share a plethora of information that has been
considered over the past year:

e YMCA Needs Assessment Survey

e  Partnership Guidelines

e CRC Feasibility Study

e Cost Recovery matrix
At their next meeting, they will review various revenue scenarios from both property taxes (mil levy) as
well as sales taxes. One item of further discussion will be whether or not there is a recommendation to
incorporate some funding in 2013 for partial design. In the event that a 2014 vote for tax increase was
slated, it would be helpful to have a partial design already started.

2013 Budget Introduction

Per Ordinance, PReCAB approves expenditures annually from the Park Improvement Fund. The source of
revenue for this fund is building permits, and increases in response to the CPI each year. Each building
permit in 2012 generates $3,383 for neighborhood parks and $1,109 for community parks. This fund also
holds the Larimer County Open Space tax revenue and any fees in lieu for land acquisition. Anticipated
expenditures from this account include construction of Northern Lights Park, trail construction along the
PVREA frontage and a connection in Windsor Highlands as well as a trail conservation easement and
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construction of the same on the BROE property associated with the Great Outdoors Poudre River Initiative

Grant.

3. Development Reviews

Mr. Willis presented information on current development reviews and offered to answer any questions.
There was also lengthy discussion regarding the status of many oil and gas wells and how they are
regulated.

4. Monthly Report
The Monthly Report was presented to update the Board on various projects and programming. Ms. Chew

offered to answer any questions.

5. COMMUNICATIONS

1. Communications from Town Parks, Recreation & Culture Management Staff
Director of Parks, Recreation & Culture (M. Chew)

Ms. Chew reported staff has worked very closely with the police department this summer on
events happening in the parks and at the lake. The police have provided training to staff to help be
extra eyes and ears and help educate the public regarding park rules and regulations. There has
been a strong presence of the police, warrant officers and the Weld County Drug Task Force at
Boardwalk Park this summer.

The police had a strong presence at the 4™ of July celebrations. There was estimated to be near
10,000 people in the area. There were contacts made and tickets issued, but no arrests were made
and it has been deemed a very successful event.

Windsor Lake was closed for 72 hours due to the Shigella bacteria. The Lake Management Plan
will be revised to allow for the town to shut down the lake if needed instead of waiting for the
Health Departments response following sampling.

Updates on the Poudre Trail partnerships and grant application and the town role regarding trail
easements and connectivity.

A Great Qutdoors Colorado grant application is being completed for the completion of Northern
Lights Park in 2013.

Ms. Chew was asked to participate on a panel at a conference put on by Athletic Business, an
independent magazine publication providing opportunities for professionals in the field to learn
more about the business of running athletic facilities and athletic operations. The panel topic is
“Money: It's Not a Dirty Word. How to Stretch Your Dollars Further In Tough Economic
Times.” This will be held the end of November in New Orleans, LA.

A regional study regarding the recreational needs in Larimer County is being conducted by
Larimer County. Ms. Chew offered to participate with the study if the study area was increased
and statistics were made available for the Windsor area.

Recreation (T. Fotsch):

Ms. Fotsch reported this as being the last full week of summer functions. The pool and lake hours
will be limited to weekend hours only.

Fall sport registrations are underway.

Diamond Valley has tournaments scheduled through the 18" of August,

An After-Hours Social, with the Chamber of Commerce, will be held on August 14, 2012 at the
Art & Heritage Center. The 2013 Sponsorship Package will be rolled out to the attendees at that
time.

Art & Heritage (C. Knight):

Ms. Knight stated the last concert of the summer will be August 9, 2012, Salsa in the Street will
feature the group Quemando and there will be performances and impromptu lessons.

The Sponsor Appreciation Reception will be on August 9, 2012 at the Art & Heritage Center.
Amy Porter has been hired as the new Special Event Coordinator.
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& The Farmer’s Market has been very successful this summer.

®  There have been 32 special events permits processed to date this year and more are expected
through the year.

®  The museums will close on September 1, 2012. Tours by appointment will still be available.

Parks & Open Space Manager (W. Willis):

e Mr. Willis reported McCauley Constructors was awarded the Neighborhood Parks Construction
project. They are anticipating breaking ground at Bison Ridge this week and will work in
succession with Poudre Heights Park and Brunner Farm Park. Anticipated completion date for the
three parks is October 31, 2012. Dedications may be done in the spring of 2013.

s Mr. Willis attended a North Front Range MPO Bicycle Planning Workshop. Work is ongoing
with surveys and the presentation of possible alignment options of trails for connectivity.

2. Communications from Parks. Recreation & Culture Advisory Board Members

e Ms. Waltman announced the balloon launch on Saturday and Sunday morning during Harvest
Festival (weather permitting).

e  Mr. Boatright announced the award of $160,000 in grants for the Great Western Trail Authority.
$60,000 was from the Safe Routes to School Grant and will be used on the trail between Windsor
and Severance and up to the Severance Middle School. Work will begin in September with
crusher fines and work to manicure the sides of the trail.

6. ADJOURN

Mr. Pankonin moved to adjourn the meeting at 8:30 p.m. until the September 4, 2012 meeting, or
call of the chair. Mr. Boatright seconded the motion. All members present voted Aye. Motion
carried.
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