WINDSOR DOWNTOWN DEVELOPMENT AUTHORITY
P.O. BOX 381, Windsor, CO 80550
www.windsordda.com

BOARD OF DIRECTORS MEETING
March 20, 2013 - 7:30 a.m.
301 Walnut Street, First Floor Conference Room
Windsor, CO 80550

AGENDA
A. Call to Order
B. RollCall
C. Public Invited to be Heard
D. Executive Session

The purchase of real property, pursuant to C.R.S. 24-6-402(4)(a); and determining positions
relative to matters that may be subject to negotiations; developing strategies for
negotiations; and instructing negotiators, pursuant to C.R.S. 24-6-402(4)(e)

E. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for
Consideration by the Board

F.  Approval of Minutes from the February 13, 2013 Board of Directors Meeting — P. Garcia
G. Report of Bills & Financial Report — P. Garcia
H. Report from Sub-Committees

1. Marketing Committee
e Economic Development information
e Status of internship process
®  Pro Cycling Challenge update
2. Beautification Committee
e Xcel update
e Historic photos window project
® Facade Improvement Program
e DDA-owned property
3. Parking Committee
e Parking options for the DDA area
® Bicycle parking — bike rack information
e Private lot agreements and/or shared costs of improvement

l. Communications
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J.  Adjourn
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BOARD OF DIRECTORS MEETING
February 13, 2013 - 7:30 a.m.
301 Walnut Street, First Floor Conference Room
Windsor, CO 80550

MINUTES

A. Callto Order
Chairman Winter called the meeting to order at 7:30 a.m.

B. Roll Call Chairman Bob Winter
Vice Chairman Dan Stauss
Brent Phinney
Kristie Melendez
Jason Shaeffer
Excused: Secretary/Treasurer Craig Peterson
Sean Pike

Also present:

Town Manager Kelly Arnold
Town Clerk Patti Garcia
Associate Planner Brett Walker
Associate Planner Josh Olhava
Legal Counsel Lucia Liley

C.  Public Invited to be Heard
Amy Porter, Special Events Coordinator, reported on a meeting she had attended regarding the Pro
Cycling Challenge that will be routed through northern Colorado in August, 2013. It was noted that
information regarding ancillary events would be needed as soon as possible. Board Member
Melendez stated that the DDA may be interested in hosting their own signature event; possibly
coordinating with the Pro-Cycling Challenge event. She will bring the topic up to Mantooth and
discuss it with the Marketing Committee.

D. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for
Consideration by the Board
The agenda was approved by consensus of the board.

E. Approval of Minutes from the January 13, 2013 Board of Directors Meeting — P. Garcia
Board Member Melendez motioned to approve the Minutes as presented; Board Member Phinney
seconded the motion. Roll call on the vote resulted as follows:
Yeas — Winter, Stauss, Peterson, Melendez, Phinney, Shaeffer
Nayes — None. Motion carried.

F.  Report of Bills & Financial Report —P. Garcia
Town Clerk Garcia reviewed the bills and the financial report included in the DDA packet. The
financial report will be a new monthly packet submittal which provides information regarding
revenues and expenditures in the DDA area.
Board Member Phinney motioned to approve the Bills as presented; Vice Chairman Stauss
seconded the motion. Roll call on the vote resulted as follows:
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Yeas — Winter, Stauss, Peterson, Melendez, Phinney, Shaeffer
Nayes — None. Motion carried.

Farmers Market 2013 - Request for Funds — A. Porter

Special Event Coordinator Porter reported on the plans for the 2013 Farmers Market noting it will be
held in same location as 2012 on Saturday’s starting June 29 to September 21; the hours will be 9 —
12:30. Ms. Porter noted that the Town of Windsor has partnered with the CSU Extension-Weld
County and their Master Gardeners program to hold this event. Moving forward, the Town of
Windsor will be allocating more responsibility to the CSU Extension-Weld County in regards to
coordination and execution of the event. The goal is to transfer all responsibilities and operations of
the market to the CSU Extension-Weld County in 2014. Ms. Porter brought forward a request of a
$500 sponsorship by the DDA for advertising purposes. Board Member Phinney commented that it
was a good idea and voiced support for the request.

Ms. Porter also distributed a list of the events that are currently scheduled in Windsor for 2013. The
DDA members stated that they enjoyed Salsa in the Street in 2012 and were disappointed it was not
a recurring event. Ms. Porter provided that the last big summer concert event is scheduled to be a
Big Band type of environment.

Board Member Phinney motioned to provide $500 to the 2013 Farmer’s Market; Vice Chairman
Stauss seconded the motion. Roll call on the vote resulted as follows:

Yeas — Winter, Stauss, Peterson, Melendez, Phinney, Shaeffer

Nayes — None. Motion carried.

Review of January 23, 2013 meeting at Art & Heritage Center — DDA Board

Board Member Melendez provided an overview of the event and noted that there were
approximately 15 in attendance. The majority of the discussion surrounded beautification ideas for
the DDA area.

Introduction of DDA Dashboard Maps concept — K. Arnold

Town Manager Arnold reviewed the DDA Dashboard Maps concept. The idea is to have maps that
provide information regarding property tax influence along with building permits, sales tax
collection and where the DDA members believe where their influence is. Mr. Arnold stated that the
intent of the various maps is to provide information for the DDA board to think strategically about
where they are going and what they want to accomplish. The DDA board voiced their support of the
idea and staff will work on generating the maps for review by April, 2013.

Report from Sub-Committees

1. Marketing Committee — Kristie Melendez

® Mantooth update
Ms. Melendez reported that she would be receiving information related to
pricing on events including ideas for the Pro Cycling Challenge and other
opportunities.

®*  Website progress
The GoDaddy template has been user friendly and the customer support has
been very responsive. Ms. Melendez voiced support of the current website
administration.

e  Summer intern
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The Marketing Committee is looking at hiring a summer intern to work on
several items including the generation of an email list of DDA members, update
social media items and the website. Town Manager Arnold recommended
tracking the zip codes of those that are shopping in the DDA; several board
members stated that they have the information currently available. It was
noted it would help identify where people are coming from to shop in the DDA
which would direct where advertising funds should be used.

2. Beautification Committee — Brent Phinney

e Review DDA guidelines as it pertains to DDA owned property
Town Board Member Phinney reported on the DDA owner property and noted
the design guidelines and strategic plan determine what the DDA needs to
work on related to the property.

e Town owned lot
The Committee is discussing how to start moving forward regarding the lot and
will report back as information is available.

e  Corners of 4" & 6™ and Main
Staff will work with the Parks Department to determine the feasibility and costs
of upgrading the bulb outs at the locations.

e Fagade improvement program
Legal Counsel Liley has offered to present the Fort Collins DDA fagade
improvement program at an upcoming work session; it was noted there are a
variety of components related to the program including legal and financial
requirements. Staff will also bring forward the information they have gathered
related to other programs in Colorado.

e Xcel undergrounding process
Staff will work on finding the costs for the undergrounding process and provide
the information to the DDA board for review and discussion.

3. Parking Committee
The Parking Committee has not met since the first of the year but Board Member
Shaeffer made a recommendation that signage be used to direct people to available
parking areas. Staff will look at the parking survey that was completed and update the
Parking Committee with the information that was provided to the DDA.

K.  Communications
It was reported that The Duke had been posted by Weld County for failure to pay personal property
tax. The Duke paid what was required in order to open their doors, but another sizeable amount is
due in the near future.

L.  Adjourn
Board Member Phinney motioned adjourn the meeting at 8:44 a.m.; Board Member Melendez
seconded the motion. Roll call on the vote resulted as follows:
Yeas — Winter, Stauss, Peterson, Melendez, Phinney, Shaeffer
Nayes — None. Motion carried.

Patti Garcia, Town Clerk
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. Windsor Downtown
WlndSOT DDA Revenue Development
Authority
Windsor DDA Revenue
Summary January 31, 2013 Collections Budget % of Budgetj Special points of interest:
Property Tax Mill Levy SO $4,006 0.00% e Year to date sales tax collec-
Incremental Property Tax S0 $16,603 0.00% .
Interest <0 250 0.00% tions through February 2013
Town of Windsor Funding $20,833  $250,000 8.33% totaled $47,089. This was
Total $20,833  $270,859 7.69% roughl.y $5’000 above the 2012
collection of $42,353.

e February 2013 sales tax collec-

Windsor DDA EXp enditures tions were roughly $2,000 above
February 2012 collections.

Windsor DDA Expenditures _ e We have not yet received prop-
Summary January 31, 2013 Expenditures Budget % of Budget
erty tax payments for 2013.
Operations
Office Supplies S0 $300 0.00%
Public Relations/Advertising S0 $25,000 0.00%
Board Development S0 $1,000 0.00%
Dues/Fees/Subscriptions S0 $500 0.00%
Travel/Mileage S0 $100 0.00% .
Legal Services S0 $10,000 0.00% Monthly Silzisz Tax. g]zm parison
Contract Services S0 $20,000 0.00%) 435,000
Publishing/Recording S0 $300 0.00% 30,000
Printing/Binding S0 $500 0.00%|
Study Review/Consultant S0 $5,000 0.00%) $25,000
Administrative Transfer $1,667  $20,000 8.34% $20000
Operations Total $1,667  $82,700 2.02%| $15000
$10,000

Capital 5,000
Site Improvements S0 $116,752 0.00% 50

- N Cg
Buildings & Structures S0 $116,752 0.00% (\&d &rﬁ &‘6‘ VQQ &* \00"’ N &?{;” @@ éo& & &

¢ & vEo \\0& &

Capital Total S0 $233,504 0.00% ° 0
Grand Total $1,667 $316,204 0.53%




Windsor Downtown DDA Mission Statement
Development Authority

“It is the mission of the Windsor DDA to create a prosper-

P.O. Box 381 ous, vibrant, energetic, and clean town center, by marketing
Windsor, CO 80550

o X downtown opportunities, retaining and expanding current
Email: info@windsordda.com

business opportunities, preserving downtown charm, and

enhancing physical appearance and amenities through

Were on the web

partnerships with the community and stakeholders.”

windsordda.com

Welcome to Windsor

PLAN OF DEVELOPMENT PROJECTS

The projects, facilities, programs and functions to be established and provided in the district will benefit and
promote the health, safety, prosperity, security and general welfare of all occupants and owners thereof and
will prevent deterioration of property values, will prevent the growth of blighted areas, and will be of special
benefit to all property within the district.

A. The promotion of, participation in, and assistance to C. A parking program to provide sufficient public

private and public developments consistent with the parking to service all occupants and owners
priorities of the DDA by all means permitted by fed- within the district.

eral, state and local laws and regulations, including

but not limited to, land assemblage, and/or acquir- D. A pedestrian and vehicular circulation system.
ing, constructing, reconstruction, rehabilitating,

equipping, selling and leasing space. E. A beautification program.

B. Public facilities and improvements as necessary to F. A convention/exhibition facility to be built in
complement private developments. conjunction with private development of a
downtown hotel and banquet hall.

DDA Board

Bob Winter, Chairman — Bob@windsordda.com

Dan Stauss, Vice Chairman — Dan@windsordda.com

Craig Petersen, Secretary/Treasurer — Craig@windsordda.com

Brent Phinney — Brent@windsordda.com

Jason Shaeffer — Jason@windsordda.com

Sean Pike — Sean@windsordda.com

Kristie Melendez, TOW board representative — Kristie@windsordda.com
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