TOWN BOARD WORK SESSION
April 1, 2013 - 6:00 P.M.
301 Walnut Street, Windsor, CO 80550

The Town of Windsor will make reasonable accommodations for access to Town services, programs, and activities and will
make special communication arrangements for persons with disabilities. Please call (970) 674-2400 by noon on the
Thursday prior to the meeting to make arrangements.

GOAL of this Work Session is to have the Town Board receive information on topics of Town
business from the Town Manager, Town Attorney and Town staff in order to exchange ideas and
opinions regarding these topics.

Members of the public in attendance who have a question related to an agenda item are requested
to allow the Town Board to discuss the topic and then be recognized by the Mayor prior to asking
their question.

AGENDA
6:00 p.m. 1. Windshire Metropolitan District exclusion request — I. McCargar
6:15 p.m. 2. Great Western Metropolitan District inclusion request — 1. McCargar
7:00 p.m. 3. CRC Expansion Feasibility follow up — M. Chew
7:30 p.m. 4. NLC Congressional City Conference recap — Town Board

No packet materials included

7:40 p.m. 5. Future Meetings Agenda



MEMORANDUM

Date: March 28, 2013

To: Mayor and Town Board

Via: Work session materials, April 1, 2013

From: lan D. McCargar, Town Attorney

Subject: Windshire Metropolitan District property exclusion presentation
ltem #: 1

Background / Discussion:

The Windshire Metropolitan District will be providing information in support of its request
for administrative approval of an amendment to its Service Plan, the purpose of which is
to exclude two platted lots in the Windshire Subdivision from its District boundaries.
The District’'s lawyer, David S. O’Leary, will be making this presentation and providing
the background for you.

By way of introduction, the proposed exclusion area consists of two lots sold by the
developer to the Windsor Housing Authority and a related limited liability company for
development of the Housing Authority’s workforce housing project. The purchase and
sale agreement included a requirement that the District seek exclusion of this property
from its boundaries, so that these two lots would not be subject to the District’'s taxing
and assessment powers. Apparently, this is due to investor requirements. Mr. O’Leary
will point out that the ownership of these lots by a tax-exempt entity means the District
cannot assess property tax levies on them anyway, so the exclusion of them from the
District does not materially affect the District’'s operations. In this sense, Mr. O’Leary
will be asking the Town Board to consider this as a “non-material” modification to the
District’'s Service Plan. By statute, non-material modifications to metropolitan district
service plans can be handled administratively without statutory public hearings.

Financial Impact: NONE - no revenue or expense associated with Metropolitan District
activity

Relationship to Strategic Plan: Quality development, managed growth

Recommendation: Consider District’s request; conclude “non-material” change to
Service Plan; instruct staff to administratively approve exclusion request.

Attachments:

Letter from David S. O’Leary dated March 21, 2013; map of proposed exclusion area
















































PROPERTY DRESCRIPTION

LOT 1, BLOCK 32, WINDSHIRE PARK SUBDIVISION THIRD FILING AS RECORDED AT THE WELD COUNTY CLERK AND

RECORDER UNDER RECEPTION NO. 3902349 ON JANUARY 11, 2013, TOWN OF WINDSOR, COUNTY OF WELD,
STATE OF COLORADO.

SAID PARCEL CONTAINING 173,619 SQ. FT. OR 3.986 ACRES, MORE OR LESS.

LOT 2, BLOCK 32, WINDSHIRE PARK SUBDIVISICN THIRD FILING AS RECORDED AT THE WELD COUNTY CLERK AND
RECORDER UNDER RECEPTION NO. 3802349 ON JANUARY 11, 2013, TOWN OF WINDSOR, COUNTY OF WELD,
STATE OF COLORADO.

SAID PARCEL CONTAINING 104,640 SQ. FT. OR 2.402 ACRES, MORE OR LESS.
SCHEDULE B EXCEPTIONS

7. (A) UNPATENTED MINING CLAIMS; (B) RESERVATIONS OR EXCEPTIONS IN PATENTS OR IN ACTS
AUTHORIZING THE ISSUANCE THEREOF;

(C) WATER RIGHTS, CLAIMS OR TITLE TO WATER, WHETHER OR NOT THE MATTERS EXCEPTED UNDER (A),
(B), OR (C) ARE SHOWN BY

THE PUBLIC RECORDS.

ALTA/ACSM LAND TTTLE SURVEY

LOTS 1 AND 2, BLOCK 32, WINDSHIRE PARK SUBDIVISION

Located in The Northeast Quarter Of Section 18, Township 6 North, Range 67 West Of The 6th P.M,,

Town Of Windsot, County Of Weld, State Of Colorado
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SURVEYOR'S NOTES
1. FIELD SURVEY COMPLETED O1~17-2013.

2, ENTIRE PROPERTY IS IN FLOOD ZONE "C", "AREAS OF MINIMAL FLOODING” PER FEMA FLOOD MAP
0802660605 D REVISED SEPTEMBER 27, 1991.

3. NO OBSERVABLE EVIDENCE OF EARTH MOVING WORK, BUILDING CONSTRUCTION OR BUILDING
ADDITIONS WITHIN RECENT MONTHS.

4. NO CHANGES IN STREET RIGHT OF WAY LINES EITHER COMPLETED OR PROPOSED, AND AVAILABLE
FROM THE CONTROLLING JURISDICTION., NO CBSERVABLE EVIDENCE OF RECENT STREET OR
SIDEWALK CONSTRUCTION OR REPAIRS.

5. NO OBSERVABLE EVIDENCE OF SITE USE AS A SOLID WASTE DUMP, SUMP OR SANITARY LANDFILL.

6. NO BUILDINGS EXISTING ON THE SURVEYED PROPERTY, THEREFOR NGO PARKING STRIPING, NO
PARTY OR DIVISION WALLS.

7. PROPERTY ADDRESS NONE.

8. ENTIRE PROPERTY ZONING IS RESIDENTIAL MULTI USE. CONTACT TOWN OF WINDSOR PLANNING

DEPARTMENT FOR INFORMATION REGARDING; USE, SETBACK, DENSITY, HEIGHT AND PARKING
REQUIREMENTS.

9. NO OBSERVABLE EVIDENCE OF WETLANDS. LOCATION OF WETLAND AREA SHOULD BE DELINEATED
BY APPROPRIATE AUTHORITIES.

10. NO ORTHO RECTIFIED PHOTOS AVAILABLE UNLESS PROVIDED BY CLIENT.

11, UTILUTY LOCATES WERE ORDERED BY KING SURVEYORS USING THE ONE CALL SYSTEM AND KING
SURVEYORS LOCATED ALL THE MARKS MADE BY THE RESPECTIVE UTILITY COMPANIES, FOR THE SIZE,

TYPE OR THE LOCATION OF ANY MISSING UTILITY LOCATES, CONTACT THE RESPECTIVE UTILITY PROVIDERS
DIRECTLY.

SURVEYOR'S CERTIFICATE

TO: WINDSOR HOUSING AUTHORITY
WINDSOR FARM INVESTMENTS, LLC, A COLORADQ LIMITED LIABILITY COMPANY
OLD REPUBLIC NATIONAL TITLE INSURANCE COMPANY

THIS IS TO CERTIFY THAT THIS MAP OR PLAT AND THE SURVEY ON WHICH IT IS BASED WERE MADE IN
ACCORDANCE WITH THE 2011 MINIMUM STANDARD DETAIL REQUIREMENTS FOR ALTA/ACSM LAND TITLE
SURVEYS, JOINTLY ESTABLISHED AND ADOPTED BY ALTA AND NSPS, AND INCLUDES ITEMS 1, 2, 3, 4,

6A, 7A, 7B1, 8, 9, 100, 11A, 11B, 12, 13, 14,15, 16-21 OF TABLE A THEREOF. THE FIELD WORK
WAS COMPLETED ON 01-17-2013. oo

WRENCE S. PEPEK — ON BEHRLF ¥
COLORADO REGISTERED PROFESSIONAL
LAND SURVEYOR #33642

THIS SURVEY DOES NOT CONSTITUTE A TITLE SEARCH BY KING SURVEYORS, INC. TO DETERMINE
OWNERSRHIP OR EASEMENTS OF RECORD. FOR ALL INFORMATION REGARDING EASEMENTS,
RIGHTS—0F—WAY AND TITLE OF RECORDS, KING SURVEYORS, INC. RELIED UPON TITLE COMMITMENT
NUMBER FCC25104442—-15, DATED 01-04—-2013, AT 5:00 PM, AS PREPARED BY OLD REPUBLIC
NATIONAL TITLE INSURANCE COMPANY TO DELINEATE THE AFORESAID INFORMATION.

THIS CERTIFICATE DOES NOT EXTEND TO ANY UNNAMED PARTIES OR THE SUCCESSORS AND/OR
ASSIGNS OF WINDSOR HOQUSING AUTHORITY, WINDSOR FARM INVESTMENTS, LLC, A COLORADO UMITED
LIABILITY COMPANY, AND OLD REPUBLIC NATIONAL TITLE INSURANCE COMPANY.

DATE:
01-28-2013

FILE NAME:
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CHECKED BY:
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info@KingSurveyots.com

KING SURVEYORS, INC.

650 E. Gatden Drive | Windsor, Colorado 80550

phone

(970) 686-5011 | email

DATE:

REVISIONS:

ALTA/ACSM LAND TITLE SURVEY
FOR
WINDSOR FARM INVESTMENTS, LLC
WINDSOR, CO 805850

PROJECT #:
2012053-B
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MEMORANDUM

Date: March 28, 2013

To: Mayor and Town Board

Via: Work session materials, April 1, 2013

From: lan D. McCargar, Town Attorney

Subject: Great Western Metropolitan Districts property inclusion presentation
ltem #: 2

Background / Discussion:

The Great Western Metropolitan District will be providing information in support of its
request for administrative approval of an amendment to its Service Plan, the purpose of
which is to include a platted lot located in the Great Western Fourth Subdivision within
its District boundaries. The District's lawyer, David S. O’Leary, will be making this
presentation and providing the background for you.

The proposed inclusion area (“Area No. 1”) was previously identified in the District’'s
Service Plan as a “future inclusion area”. As such, it was contemplated that this area
would eventually become part of the Districts’ territory and subject to its taxing powers.
For this and other reasons, Mr. O’Leary is asking that this inclusion be considered a
“non-material” modification to the Service Plan which, under our IGA with the District,
can be approved administratively by the Planning Director.

By statute, non-material modifications to metropolitan district service plans can be
handled administratively without statutory public hearings.

Financial Impact: NONE - no revenue or expense associated with Metropolitan District
activity

Relationship to Strategic Plan: Quality development, managed growth

Recommendation: Consider District’s request; conclude “non-material” change to
Service Plan; instruct Planning Director to administratively approve inclusion request.

Attachments:

Letter from David S. O’Leary dated March 21, 2013; map of proposed inclusion area







































MEMORANDUM

Date: April 1, 2013

To: Mayor and Town Board

Via: Kelly Arnold, Town Manager

From: Melissa M. Chew, CPRP, Director of Parks, Recreation & Culture
Re: CRC Expansion Feasibility

Item #: 3.a. CRC Expansion Feasibility discussion

Background / Discussion:

Staff has been engaged in a variety of research and materials preparation to complete tasks
requested by the Board. Those tasks are listed below, along with a brief “executive summary”
of the outcomes. Attached to this memo are the detailed products for each particular task, in
the order listed. The title of the attached document is also included for easy reference. In
keeping with the Board’s desire that this be an “open” process, this packet of material is posted
on the website page www.windsorgov.com/CRCExpand.

Task 1. Review materials for Town Board

o Prepare summary of “to date” actions (see b. Community Recreation Center Expansion
Ad Hoc Recommendations and Process to Date)

o Prepare summary of Ad Hoc recommendations (see b. Community Recreation Center
Expansion Ad Hoc Recommendations and Process to Date)

e Prepare simplified summary of Feasibility Study Findings (c. CRC Feasibility Study
Scenario 1)

This is primarily a compilation of a variety of materials that have been presented over time,

but in a condensed, simplified format.

Task 2. Grant Research

e Review grant recommendations from Ad Hoc Committee (see d. Grant Funding
Summary)

e Research other grants (see d. Grant Funding Summary)
o Contact granting entities (see d. Grant Funding Summary)
Staff explored the funding mechanisms recommended by the Ad Hoc Committee and has
determined that most grants require some type of a financial match, while others are low
income loans. The grants are likely the most viable options, especially those that support
capital operations. However, until we have an approved project with a financial match, it
would not be productive to apply.

Task 3. Explore potential partnerships
b. Prepare letter of interest and supporting materials (see e. CRC Expansion Partner
Possibilities document)
e Send out letters of interest to potential partners (see f. Letter to Prospective Partners)


http://www.windsorgov.com/CRCExpand
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Staff prepared the four page document outlining the steps that have been taken so far in the
process, attributes of potential partners, details of Scenario 1, and the next steps (as defined
in the Partnership Guidelines). The document indicates full partners would likely invest in
capital and operations, while limited partners would be interested more in partnering in
operations. The letter and document were mailed to nineteen (19) potential partners in the
northern Colorado region, as well as posted on the Town website. For reference, a
spreadsheet summarizing the response from three (3) potential partners is included (see g.
Potential Partnership Summary). In short, two indicated potential interest in capital
construction —the YMCA and the three-way partnership formed by University of Colorado
Health, Miramont and Associates in Family Medicine. | believe all three potentially have an
interest in programming partnership, the terms and extent of which are of course not yet
defined.

Task 4. Research other communities

o Research other communities’ private impact (see h. Public vs Private Competition
Summary)

o Research models of public/private partnerships (see i. Partnerships Examples)
Staff developed two spreadsheets relative to this research. First, we contacted numerous
recreation centers up and down the Rocky Mountain region that were relatively new
construction or expansion, in various size communities. We asked questions about previous
private industry and whether the private industry remained or even increased after the public
center opened. The results primarily indicate that while some private industry may not have
remained in business, it is not necessarily directly attributable to the public facility. In many
instances, more private clubs established in the community. Communities under 20,000
with full recreation centers are highlighted.

Staff also found several examples of public — private partnerships. More often than not,
these were related to programming more than capital construction. However, the two
biggest partners in capital tended to be health based organizations and the YMCA. This is
not meant to be an all-inclusive list, but is simply a sample.

Financial Impact:

At this time, the only impact is if Town Board desires further study, or allocation funds for public
education.

Relationship to Strategic Plan:

Goal 1F

Recommendation:

For discussion and provide direction to staff.
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Attachments:
b. CRC Expansion Ad Hoc Recommendations and Process to Date
c. CRC Feasibility Study Scenario 1
d. Grant Funding Summary
e. CRC Expansion Partner Possibilities document
f. Letter to Prospective Partners
g. Potential Partnership Summary
h. Public vs Private Competition Summary
i.

Partnerships Examples



Community Recreation Center (Expansion)
Ad Hoc Recommendations and Process to Date

1) Recreational Needs Survey by RRC Associates Inc., w/ YMCA (2011 pg.11-12):

When asked to rate each option’s importance on a 5-point scale (1 being “not at all important” and 5 being
“very important”), the following are rated the highest overall:
B Indoor leisure pools with aquatic play features (78 percent of respondents rate it “very important,” a 4
or 5 on a 5-point scale)
B Swimming pools with lap lanes for fitness swimming / competition (73 percent)
B Weight training space (64 percent)
B Cardio space (63 percent)

2) Feasibility Study Excerpt by Barker Rinker Seacat, (April 2012 pg.4):

B Scenario 1:

B Building $9,643,000

B Site $474,697 Scenario 1 includes 3 lap lanes, lazy river,

B Development $2,349,072 zero depth entry, spa, slide and run out,

B Contingency $1,246,677 expanded locker rooms and party rooms, aux.
B Project Cost $13,713,446 gym, run/walk track, group fitness area,

B Office finishing (2™ floor) $300,000 cardio and circuit weights.

H TOTAL $14,013,446

3) Feasibility Study Excerpt by Barker Rinker Seacat, (April 2012 pg.23):

“It is important to Taxes (Sales/Use) $382,886 $382,886
understand the impact Program /Admission Fees $75,850 $644,500 $720.350
that expansion has on the GF Transfers (operations) $400,000 $400,000
overall budget. Overall CIP Transfers (debt service) $200,000 $200,000
operational subsidies will Balance Forwarded (varies $250,983 $644,500 $250,983
increase by $30,000 with Uil
. TOTAL $1,309,719 $644,500 $1,954,219
Sc.en.arlo 1. Cost recovery Expenses
:;Vll)lclullrlcggt;jifrom 14%to Personnel $397,675 $483,872 $863,547
X Operations / Maintenance $145,207 $165,214 $310,421
BRs, April 23, 2012 CIP Improvement Fund $0 $25,963 $25,963
Debt Service and Transfers $638,265 S0 $638,265
TOTAL $1,163147 $675,049 $1,838,196
Total Surplus / Deficit $146,572 ($30,549) $116,023

4) Ad Hoc Committee Recommendations made to Town Board (10-15-12):

B Funding should be a collaboration of efforts and sources

B Raise funds through alternate sources
e Grants (DOLA, CDBG, Health Initiatives)
e Sponsorships (Corporate or Private, possible naming or themeing)
e  Partnerships (per Guidelines, LOl in 2013)



B Balance up to $14 million in bonds via tax
e Sales Tax question on April 2014 ballot
e Include funding for capital replacement program
W Allocate $30,000 in 2013 Budget for conceptual plans and models for use in public education
We believe:
B Now is the time to start to educate the public and share the concept of an expanded recreation center.
B [t is good stewardship and good faith effort to pursue alternative funding sources to the fullest extent
feasible.
B Sales tax dollars may be imperative to fund some portion or all of the expansion, and that the
community is ready to support this effort.

Therefore, we recommend that Town Board direct staff to secure conceptual plans and models, begin pursuing
alternative sources, and prepare for a ballot question in April 2014.

5) December — further discussion by Town Board
6) January — further discussion by Town Board

7) January - Town Board directed staff to complete further research by:

Preparing review materials (actions to date, feasibility study summary, ad hoc summary)
Complete grant research

Research sample partnerships

Explore potential partnerships

Research other communities’ public-private impact

8) April — presentation of research to Town Board

Note: complete process and related documents on line at www.windsorgov.com/CRCExpand



http://www.windsorgov.com/CRCExpand

Community Recreation Center
Feasibility Study—Scenario 1

FEBRUARY 2013
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Scenario 1 2
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Scenario 1 3
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Scenario 1 4
Floor Plans

Scenario 1: Construction Projection Details source: 2012 Feasibility Study page 4

Facility Construction $9,643,000
(all building infrastructure)
] Off-Site Construction $0

Barker Rinker Seacat (street changes, lighting, storm, water, etc.)

completed these cost

estimates in spring Site Construction $474,697

2012 based on being (1 acre all outside of building demo and new)

under construction

by October 2014. Other project development costs $2,349,072
(professional fees, water/sewer plant investment fees,

Costs may need to be permits, testing, FF&E)

updated . Contingency (10%) $1,246,677
Total project costs $13,713,446
Second floor office estimate $300,000
TOTAL $14,013,446




Operations Projection Details (with debt service) source: 2012 Feasibility Study page 23

Expenses

Personnel Services $483,872 $379,675 $863,547
Operations and Maintenance $165,214 $145,207 $310,421
CIP Improvement Fund $25,963 $25,963
Debt Service and Transfers $638,265 $638,265
Capital

TOTAL $675,049 $1,163,147 $1,838,196
Revenues

Taxes (sales/use) $382,886 $382,886
Programs / Admissions $644,500 $75,850 $720,350
General Fund Transfers (operations) $400,000 $400,000
CIP Transfers (debt service) $200,000 $200,000
Balance Forward (varies year to year) $250,983 $250,983
TOTAL $644,500 $1,309,719 $1,954,219
Surplus/Deficit ($30,549) $146,572 $116,023

SUbSidy PI‘OjeCtion Details (no debt service) Source: 2012 Feasibility Study page 23

Expenses

Personnel Services $483,872 $379,675 $863,547
Operations and Maintenance $165,214 $145,207 $310,421
CIP Improvement Fund $25,963 $25,963
TOTAL $675,049 $524,882 $1,199,931
Revenues

Programs / Admissions $644,500 $75,850 $720,350
TOTAL $644,500 $75,850 $720,350
Surplus/Deficit ($30,549) ($449,032) ($479,581)
Cost Recovery 95% 14% 60%




Revenue / Expense Details (broken down) source: 2012 Feasibility Study page 23

Expenses

Personnel Services $483,872
Supplies $47,500
Services $117,714
Capital $25,963
TOTAL $675,049
Revenues

Admissions $516,800
Facility Rentals $15,000
Child Care $7,500
Vending $10,000
Fitness Programming $45,000
Aquatics lessons/programs/ parties $50,200
TOTAL $644,500

Amenities Details source: 2012 Feasibility Study pages 2, 4, 22, 24

THE 2010 POPULATION WITHIN 5 MILES OF THE Scenario 1 includes 39,164 additional
WINDSOR COMMUNITY RECREATION CENTER WAS square feet:
25,297; WITHIN 10 MILES 159,941. THESE ARE e 2,005 support services

POTENTIAL USERS/SUPPORTERS OF THE FACILITY
WHO CONTRIBUTE TO REVENUE PROJECTIONS.

e 810 child watch

e 7,264 gymnasium

o 4,660 elevated track

o 4,140 fitness/wellness/weights
o 2900 aerobics

e Aerobics/dance/yoga studio e 310 aquatics support

The amenities identified in e Locker area expansion

Scenario 1 include: e Auxiliary gym and track

e Aquatics addition (leisure
pool, lap lanes, spa and slide)
e Weights and fitness studio o 12910 aquatics = leisure, lap lanes

e Child watch area of 3x25 and aquatics support

e  Suppott spaces
° Wet classroom/party room PP p (5,682 water square feet)

e 89 additional parking spaces




Scenario 1 : First Floor source: 2012 Feasibility Study page 13

Scenario 1: Second Floor source: 2012 Feasibility Study page 14

The mission of the Town of Windsor Parks, Recreation & Culture Department is to provide recreation and cultural opportunities for
the entire community through quality programs, facilities, service and management of natural resources.




Town of Windsor, Colorado

2013 Grant Funding Summary

Potential Grant Source

Community Development Block
Grant (CDBG)

Website

http://portal.hud.gov/hudportal/HUD?src=/pro
gram offices/comm planning/communitydevel

opment/programs

Award info

Requires match

Notes

A flexible program that provides communities with resources to address a wide range of unique
community development needs: federally funded, can be used for public facilities. This is
entitlement funding through Weld County, and likely might only relate to an ADA related cause.
CDBG funds are intended to provide decent housing, suitable living environments and economic
opportunities, principally for low and moderate-income persons through rehabilitation and
preservation, economic/job development and public facilities improvements.

Contact info

Dept. of Local Affairs (DOLA)

http://www.colorado.gov/cs/Satellite?c=Page&
childpagename=DOLA-
Main%2FCBONLayout&cid=1251592194217&p
agename=CBONWTrapper

Requires match

State grants awarded from oil and gas severance tax revenue; likely upcoming grants will focus on
public safety and welfare.

Colorado Municipal Leagues CDFC

Lease purchase

Community Facility Loans and
Grants (10.766)

http://www.federalgrantswire.com/community-
facilities-loans-and-grants.html

Low income loans

Agency: Department of Agriculture, Office: Rural Housing Service; Applicant Eligibility: City, county,
and State agencies - (1) are operated on a not-for-profit basis; (2) have or will have the legal
authority necessary for constructing, operating, and maintaining the proposed facility or service
and for obtaining, giving security for, and repaying the loan; and (3) are unable to finance the
proposed project from its own resources or through commercial credit at reasonable rates and
terms. Assistance is authorized for eligible applicants in rural areas of the States.

Grants for Public Works and
Economic Development Facilities
(11.300)

http://www.federalgrantswire.com/grants-for-
public-works-and-economic-development-

Grants; would have to
prove expansion tied to
economic development
opportunities.

Agency: Department of Commerce, Office: Economic Development Administration. Support the
construction or rehabilitation of essential public infrastructure and facilities necessary to generate
or retain private sector jobs and investments, attract private sector capital, and promote regional
competitiveness, innovation, and entrepreneurship, including investments that expand and
upgrade infrastructure to attract new industry, support technology-led development, accelerate
new business development, and enhance the ability of regions to capitalize on opportunities
presented by free trade.

USDA Rural Development (low
interest loan)

http://www.rurdev.usda.gov/RD Loans.html

Low income loans

Community programs can make and guarantee loans to develop essential community facilities in
rural areas and towns of up to 20,000 in population. Loans and guarantees are available to public
entities such as municipalities, counties, and special-purpose districts, as well as to non-profit
corporations and tribal governments. Loan funds may be used to construct, enlarge, or improve
community facilities for health care, public safety, and public services. This can include costs to
acquire land needed for a facility, pay necessary professional fees, and purchase equipment
required for its operation. Federal 40 year loan, upfront fees and work. (Used on Police
Department).

Cheryl Scofield, Area
Director

(970) 332-3107 ext 4

(970) 332-3260 fax
cheryl.scofield@co.usda.gov
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Town of Windsor, Colorado

2013 Grant Funding Summary

Boettcher Foundation

http://www.boettcherfoundation.org/home/capital-

grants/

Grant sfor capital; pre-
qualification required

For 75 years, the Boettcher Foundation has been making capital grants to Colorado’s most forward-
thinking nonprofits. Community Enrichment — This includes grants in:

eArts & Culture

eCommunity and Multi-Use Facilities

eYouth Development

600 17th Street
Suite 2210 South
Denver 80202
1-800-323-9640

Bohemian Foundation

http://www.bohemianfoundation.org/community-
programs/pharos-fund

Emphasis on Ft. Collins, limit
$30,000

To encourage and enable our youth to become productive members of society. We want to
improve the quality of life in Fort Collins through efforts to strengthen the future of our youth
(eligible projects must primarily serve youth ages 18 and under). We will work to enrich the lives of
our youth to create an environment where they see themselves as a success, and to create
opportunities for them to function as productive, contributing citizens. We look for agencies and
programs that have clear, strong evaluation systems with high expectations for youth, are
responsive to backgrounds, interests and needs of youth and families, and serve a broad cross-
section of youth.

Bohemian Foundation
262 E. Mountain Ave.
Fort Collins CO. 80524
970-221-2636

Greeley / Weld County Community
Foundation
Community Collaboration

http://www.greeleyweldcomfound.org/grants

$10,000 limit

Community Collaboration grant program promotes collaborations that help increase the capacity
of nonprofit organizations to better serve our communities. The goal of the grant is to partner
with agencies that have the most potential to yield positive outcomes, including greater economic
security for individuals and families and thriving communities that are just and vibrant.
Collaborations could include such things as basic needs, economic development, the arts,
seniors/aging, or education.

Judy Knapp, President
Judy@cfsgwc.org

Gates Family Foundation

http://www.gatesfamilyfoundation.org/initiatives#r
ural-communities

Does not accept unsoliticited
proposals

Rural communities and rural culture are an essential part of the identity and character of
Colorado. But the future facing rural communities is full of challenges. Many face unprecedented
growth pressures, while others are struggling to survive. Rural communities within Colorado face
two very different circumstances. Much of eastern and southern Colorado continues to experience
population declines and a contraction of agriculturally-based economies, as young people seek
careers in population centers. For many other rural areas, particularly on the West Slope,
communities face unprecedented changes due to population growth, increased urbanization,
energy development and the growth of the recreational economy. Given this changing reality, the
Foundation will work to maximize the impact of its grants to rural communities by focusing on
projects that best contribute to the quality of life and long-term health and viability of rural
communities. The Foundation will continue to invest in facilities that reinforce the strength of
rural main streets and downtown areas.

3575 Cherry Creek Drive North
Suite 100

Denver CO 80209
303-722-1881

El Pomar Foundation

http://www.elpomar.org/

No set form or projects;
must funnel through 501 C 3
organization. Limit $100,000
at present.

At this time, due to El Pomar’s emphasis on assisting those most affected by the current economic
conditions, the Trustees will not consider any capital grant requests exceeding $100,000, unless initiated by
the Foundation. Priority consideration will be provided to capital projects that have received local
community and other support. Due to the tremendous need throughout the state of Colorado, capital

grant requests, if funded, may be funded at lesser levels than requested.

10 Lake Circle

Colorado Springs, Colorado
80906

719.633.7733
800.554.7711
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Dates of interest

o March, 2011 Survey by
RRG, Ine.

o April, 2012 Feasibility
Study by BRS, LL.C

o June, 2012 Ad Hoc
Committee appointed to
recommend a sound
Jfinancial package for the
construction and
subsequent operation

o October, 2012 Ad Hoc
report to Town Board

o February, 2013
Partnership

Opportunities announced

Inside:

Scenario 1 2
First Floor

Scenario 1 2
Amenities
Scenario 1 3

Second Floor

Scenario 1 3
Construction
Partnership 4
Details

Contact 4

Information

Community Recreation Center
Expansion Partner Possibilities

JANUARY 2013

Developing a Model

In 2011, the Town of
Windsor participated in a
statistically valid community
survey with the YMCA of
Longmont. The survey and
focus groups indicated public
interest in completing
components of the
Community Recreation
Center that had been
identified in the 2002 sales tax
campaign, patticularly indoor
pools with play features, lap
lanes, weight training space
and cardio training space.

Windsor Community Recreation Center (concept, 2004)

In 2012, Barker Rinker Seacat (BRS) was contracted to
complete a feasibility study, including conceptual design,

construction estimates and operating cost projections.

Potential Partners

Viable partners with the Town
of Windsor should be able to
display:

The Town of Windsor frequently partners with public and

private entities to provide services and is interested in

learning more about potential partners, if expansion of the

Community Recreation Center should occur.

e Full partners should be able to participate in physical

as well as operational improvements.

e  Partial partners should be able to participate in

operations.

Financial solvency

Length of time in field/
business

Length of time in the local
area

Location relevant to local
area

Cutrent client/membetship
base strength

Expertise in facility
operations (one or more
components

Ability to potentially
contribute to capital
construction

Ability to contribute to
operational costs



Scenario 1 : First Floor

Amenities

Scenario 1 includes 39,164 addi-

THE BRS TEAM PROVIDED ORDER OF MAGNITUDE .
tional square feet:

COST ESTIMATES, OPERATIONAL EXPENSE ESTIMATES
AND PLAN GRAPHICS TO SUPPORT e 2,005 support services
RECOMMENDATIONS TO ENHANCE THE FACILITY. e 810 child watch

e 7,264 gymnasium
o 4,660 elevated track

The amenities identified in Scenar- e 4,140 fitness/wellness/weights
io 1 include: e 2900 aerobics
*  Aquatics addition (leisure e Aerobics/dance/yoga studio 310 aquatics support

pool, lap lanes, spa and slide) ..
e Weights and fitness studio * 12,910 aquatics = lelsm?, lap

o Child watch area lanes of 3x25 and aquatics

*  Support spaces support (5,682 water square

feet)

e (15 wet classroom party room

e Wet classtoom/party room
e 89 additional parking spaces
e Locker area expansion

e Auxiliary gym and track




Scenario 1: Second Floor

Scenario 1: Cost Estimates

Facility Construction $9,643,000
(all building infrastructure)
NOT INCLUDED:
2ND FLOOR
Off-Site Construction $0

OFFICES, HAUL/
IMPORT OF FILL,
LEGAL FEES,
SALES TAX.

(street changes, lighting, storm, water, etc.)

Site Construction $474,697
(1 acre all outside of building demo and new)

Other project development costs $2,349,072
(professional fees, water/sewer plant investment fees,
permits, testing, FF&E)

Contingency (10%) $1,246,677

Total project costs $13,713,446




Forming a Partnership ... Next Steps

The Town of Windsor defines a partnership as:

"An identified idea or concept involving the Town of Windsor
Parks, Recreation & Culture Department and for-profit, non-
profit, and/or governmental entities, outlining the application of
combined resources to develop facilities, programs, and/or
amenities for the Town and its citizens."

Interested? Submit a Letter of Interest by March 2, 2013!

Letters of Interest for a potential partnership regarding expansion
of the Community Recreation Center are being accepted until
March 2, 2013. Letters should briefly address the components of
a viable partnership as outlined on page one (1) and be limited to
no more than three (3) pages. Staff and Town Board will review
letters and determine if a partnership opportunity is announced as
per the Partnership Guidelines abbreviated to the right. If such
opportunity is announced, a formal RFP process will be initiated.

Questions?

Contact staff at the information below.

Partnership Steps:
(excerpt from Partnership Guidelines)

e Public notification of
partnership opportunity

e  Preliminary proposal form
interested parties

e Review by Town staff

e Request for proposal
“RFP” ($5,000 or more)

e Formal proposal

e Review (by staff and others)

e  Formal Partnership
Agreement drafted

e Approval by Parks, Recreation
& Culture Board

e Approval by Town Board

Town of Windsor Department of Parks, Recreation & Culture...
Your Link to quality of life

Melissa M. Chew, CPRP

Director of Parks, Recreation & Culture
Town of Windsor

301 Walnut Street

Windsor CO 80550

phone: 970-674-2400

fax:

970-674-2456

e-mail: mchew@windsorgov.com

VISIT US ON THE WEB

WWW.WINDSORGOV.COM/PRC

The mission of the Town of Windsor Parks, Recreation &
Culture Department is to provide recreation and cultural
opportunities for the entite community through quality
programs, facilities, service and management of natural
resources.



January 21, 2012
Dear Prospective Town of Windsor Partner,

The Town of Windsor has been involved in various steps to determine the possibility of
expanding the Community Recreation Center. The Town of Windsor frequently partners with
public and private entities to provide services and is interested in learning more about potential
partners, if expansion of the Community Recreation Center should occur.

As a fellow professional in the fitness / wellness field, the Town would like to invite you to submit
a letter of interest regarding this project. Attached is an informational packet that outlines the
process the Town of Windsor has conducted thus far including:

e A public survey in partnership with Longmont YMCA
o A feasibility study with a private consultant
¢ An Ad Hoc Committee’s recommendations for financing

Additional detailed information, including the final survey report, feasibility study presentation
and Ad Hoc presentation can also be found on the Town’s website at
www.windsorgov.com/CRCexpand .

Letters of interest must be received no later than March 2, 2013. Should you have any
questions, please feel free to contact me at (970) 674-2423 or mchew@windsorgov.com .

Sincerely,

Melissa M. Chew, CPRP
Director of Parks, Recreation & Culture

301 Walinut Street - Windsor, Colorado - 80550 - phone 970-674-2400 - fax 970-674-2456
www.windsorgov.com


http://www.windsorgov.com/CRCexpand
mailto:mchew@windsorgov.com

Town of Windsor, Colorado

2013 Potential Partnership Summary

Partnership

303-776-0370

Audit

since 2008

Level of Indication | Length of | Length of | Location Current Client /
Interest of Financial | Time in Timein |Relevantto] Membership Base Ability to Contribute to Ability to Contribute to
Potential partner Expressed Solvency Field Local Area | Local Area Strength Expertise in Facility Operations Capital Costs Operations Costs

Windsor Health Club / Anne L'Orange References |1 partner
655 Academy Court rowth 30 years as .
Windsor CO ;05:0 Not indicated iuring PerZonaI 5 years Windsor 800+ members Operating own club; "Best Health Club" X3 Not indicated Not indicated
970-674-1080 recession  |Trainer
Uni ity of Colorado Health / Meredith 80
Bz;verSI v of Colorado Health /Mered Implied - 165 165 years ucﬁrf Windsor, Ft

Capital and ears of ’ T Extensive; Operating two facilities - PVMF and
1870 Marina Drive, Suite 103 P! . y . combined |years AFM; |Collins, 1700 members at PVMF X_ v P ing tw ! Expressed interest Expressed interest

. Operational [business Miramont
Windsor CO 80550 . partners 34 years Loveland
experience
970-495-8402 MLF
Longmont;

Ed & Ruth Lehman YMCA / Tony Stated; & .
Shockency Included exploring

Capital and . . expansion |Up to 16,000 visits per . . . Expressed interest and .
950 Lashley St. i Financial 160 years |50 years . Extensive; YMCA is international model ) . . Expressed iinterest

Operational to Northern |month in Longmont experience in fund raising
Longmont CO 80504 Statements / Colorado




Town of Windsor, Colorado

2013 Public vs Private Competition Summary

Agency /
Population

Facility
Constructed

Did private
fitness/wellness clubs
exist in your community
prior to construction of
your facility?

Did these same clubs
continue to operate after
your facility opened? Do

they still operate now?

Did NEW private clubs locate in your community after the
construction of your facility?

Did you enter into any partnerships
for construction and/or operation
of your facility?

Other Comments

Fruita / 12,600

2011

Yes, there was one existing
fitness club

Yes. They are still in
existence

Yes, a CrossFit gym opened up last month

Our only partnership for
construction and operations has
been with Mesa County Public
Libraries. We did not enter into a
partnership with the local fitness
club.

Western Eagle County
Metro Recreation
District (Basalt &
Gypsum)/ 26,000

2006

Yes

Some closed and some
remained open

Specialty fitness clubs have opened regularly - Crossfit, Pilates, Yoga,
Martial Arts with Fitness, Sports Performance Training Centers,
Homeowner Association Fitness (open to the public) have all opened
and are in business now (6 years later)

We partnered with municipalities
within our district (we are a special
recreation district). We partner with
area businesses for portions of our rec
center services: gymnastics - we use a
private gymnastics club and split
revenues; t-shirts, printing,
maintenance, painting, cleaning,
instructors, martial arts, etc: by using
local vendors for portions of our
services and operations, we provide a
direct economic benefit to the
community and build strong
relationships with the entire business
community

Commerce City /
45,000

1987

Unknown

Unknown

The Belle Creek Family Center and Reunion Recreation Center both
operated by Metro Districts within the Commerce City limits opened
in 2002-2003 ... there have also been at least one or two small fitness
facilities open in small commercial space, | know at least one is still
open.

The City has not entered into a
partnership for construction of any
facilities; the City provided operational
support in the amount of $150,000 per
year for the first five (5) years of
operation of the Belle Creek Family
Center ... the Belle Creek Family Center
honors the same resident drop-in rates
for use of the Family Center that
Commerce City has for the Commerce
City Recreation Center ... there is not a
current agreement with Belle Creek
and the City no longer provides any
funding for the Family Center.




Town of Windsor, Colorado

2013 Public vs Private Competition Summary

Durango / 17,000

2002

Yes, there were 6 private
fitness/wellness clubs in
Durango prior to the
construction of the
Recreation Center. There
was significant opposition
and concern from the private
clubs with the development
of the Recreation Center.

Generally yes, however, some
of them changed their
business model. Some of
them changed ownership,
smaller facilities went out of
business, and others have
continued to thrive.

Yes, in fact, we worked with the owner of the new Core Value Fitness
as a Personal Trainer and fitness instructor for a number of years
before she opened her own business. Additional new private clubs
have opened and the Recreation Center is not causing problems for
the local private fitness clubs.

No, we reached out to all the private
clubs and they were not interested in
partnerships directly. We are using a
number of independent contractors as
Personal Trainers and fitness
instructors that work for both the City
and private clubs.

Ft. Collins Northside
Aztlan Community
Center / 145,000

2007

Yes, Miramont, Fort Collins
Club and Raintree Athletic
Center are the largets. There
is also a 24 Hour Fitness and
a hand full of smaller clubs as
well.

Yes and Yes.

Yes, Old Town Fitness Club opened about a year after the Northside
did and it’s about 2 blocks away.

No.

Loveland / 67,000

2010

Several private fitness clubs
existed when we completed
our recent renovation. Plus,
several “store-front” fitness
businesses existed when the
Chilson Center was first
constructed in 1987.

One main club went out of
business since our renovation
was completed. However,
their business was not doing
well prior to our decision to
move forward on the project.

Gold’s Gym opened well after the Chilson Center was originally
constructed. Two other small clubs in town joined forces soon after
the renovation in 2010.

No partnerships with private entities...

One final note — we believe that public supported
facilities and private facilities can co-exist in the
same market place. In fact if there is an effective
public facility available it can serve as a feeder for
private clubs where individuals want adult-only
(or restricted) use with upgraded amenities.
However, almost all private operators will tell
you that they would much rather have the
market to themselves without a public supported
facility available.

Cody, WY / 10,000

2001

Yes

Yes

Yes

No




Town of Windsor, Colorado

2013 Public vs Private Competition Summary

Campbell County,
Gillette , WY / 30,000

2010

Yes, there were three
different private clubs in our
community. We had a very
good relationship with each
of them. However there was
one club (the largest of the
three private clubs) that was
very much against our new
facility. | and staff members
met with the owner and his
staff several times during the
design and construction
process. Our point was that
the clientele of our facility
was much different than
theirs. Our facility was in
operation (started in 1973)
many years prior to them
opening their doors, etc.
They realized our project was
moving forward, but wanted
us to get an understanding of
their point of view, which we
certainly did.

Of the three clubs, one did
close its doors, Pace Fitness.
Although, for 6-8 years, the
club had many owners
throughout its existence, it
changed hands many times.
The other two clubs continue
to operated, one is moving
into a new building. The
other is a 24 hr. fitness club.

Yes, a new club started up about 18 months ago. It focuses on “Cross
Fit” types of exercises/programs. It started out very small, but is
gaining membership.

This was key to the success of our
project. The Campbell County Parks
and Recreation Department partnered
with the School District and City of
Gillette, in the design, construction and
implementation of paying for and
operating the new Recreation Center.
It's a great story!

The Campbell County Parks and Recreation
Department was established in 1971. At the
time, the County had the funds to start up parks
and recreation operations, the City of Gillette had
really no financial ability to do so. The mineral
industry; coal, oil, natural gas, began to grow in
the mid 70’s and several cycles of boom and bust
during the past 4 decades. The coal industry has
been quit steady throughout this time and
Gillette has grown from a town of 4,500 to over
30,000 in the time frame. The County population
is approximately 43,000 people. The Campbell
County Parks and Recreation Department serves
the entire County. Our facility opened April 7,
2010. It has been a great success. The patrons
love it, we went from averaging about 465
people per day coming through the doors to
1,200 per day. The old facility was approximately
56,400 s.f., new facility 190,000 s.f.

Glenwood Springs /

2001; aquatic

YES, including Curves, two

Curves closed 2 years ago due

We have heard numerous times that folks use a
certain facility because they either “don’t want to

to economy, others remain  |CrossFit No be around kids” or “l want a REAL work out”. We
9,000 addition 2006 |other private clubs ¥ ! ! . ! o W . . W . .
open focus on families, not weight lifting, body building
type equipment.
Greeley / 92,000 Funplex 2006 |Yes Yes Yes - Curves, Anytime Fitness No




Town of Windsor, Colorado
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Yes. Life Time Fitness opened shortly after the completion of our
Fieldhouse, and initially there was some defection from our

Not initially. Prior to the Fieldhouse
opening, there were a few groups that
wanted to call the Fieldhouse their
“home base”. These groups primarily
included inline hockey organizations,
soccer clubs, and youth performance
training. Two of these groups have

Parker / 50,000 2007 Yes Yes Recreation Center to their club, but we have certainly rebounded . i
. ) e . , . since dissolved and are no longer
with memberships and Life Time is thriving as well. Different clientele . .
. . operating, but we have partnered with
with different needs. .
several organizations to supplement
our current programming mostly in
sports camps camps (soccer, basketball,
volleyball, skate boarding, fencing,
archery, tennis, inline hockey) .
No, this business closed
shortly after the Erie
Y . The Town of Erie managed the
. Community Center opened. . . .
Yes, there was one private . construction of the facility, but did
: ) The retail space that they i i .
business (24 Hour Fitness) . . .. . appoint an Owner’s Representative to
. ) occupied is still vacant. (It Yes, two small clubs offering Personal Training and the CrossFit style . . .
. located in our community . . . assist with Project Management. We
Erie, CO / 20,000 2008 . . should be noted that two of fitness programming have opened since the Center opened and are| )
prior to the opening of the . . - ) L utilize an extensive range of
. ) ) other large private recreation |still in business at this time. . .
Erie Community Center in . contractors to provide programming at
centers in HOAs opened )
2008. . . the Center, but the operations of the
about that time as well within .
. i facility are handled by Town staff.
1 mile of the 24 Hour Fitness
business.)
Las Cruces, NM /
’ 2010 Yes Yes and Yes. Yes No
100,000
Yes, but they were relativel - . . .
. .y . . v No. Initially we had discussions with the
small with limited offerings. . L
Cottonwood, AZ / . . . medical center about providing space
2012 A Snap Fitness Center still Not since we opened our center.
12,000 . . for a rehab center. Those talks never
exists the other, non-chain, . .
. resulted in a partnership.
facility closed.
Yes - there were two large
clubs that told us they would
not fight our election if we Yes - some change in
Longmont / 87,850 2002 & & Yes many of varying sizes No.

downsized the weight room
area. We did and now we are
way to undersized.

ownership
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One is still open. The other
closed a year after opening

The city negotiated agreements and partnerships with the school
district, the hospital, a local fitness provider, the local swim club, a
local chiropractor, and the local orthopedic medical group to partner
with these organizations for the following win/win situations:

¢ The school district pays $50,000 per year from the Albany County
Recreation Board to support the ongoing maintenance of the 8 lane
pool in exchange for free use of the pool for all school district
swimming meets.

* The hospital pays a monthly access fee along with daily visit fees for
physical therapy with patients in the deep water.

 The local swim club rents the 8 lane pool per lane/per hour for learn

Laramie, WY / 31,900 2004 Yes, 2 private clubs. but not for reasons . . . . Yes.
. ] . to swim and swim club practices and swim meets.
associated with the public . i
facilit * The local orthopedic medical group pays a monthly access fee along
v with daily visit fees for physical therapy with patients in the deep
water.
¢ A local long time fitness provider moved her business and clients to
the Recreation Center to provide aerobic, step, pilates, spinning, and
other fitness classes within the group exercise room with a
negotiated income split.
e A local chiropractor conducts stretching classes for community
members throughout the winter months with a negotiated split in
income.
Facility first opened in 1989 but just completed a
. - . Not currently but did back in the early v - : . . ! :
Park City, UT / 7,500 |[2010 Yes Yes Yes. $10.5 million remodel in 2011. i $10.5 million renovation rebuild open Dec
30,2011
Operational partnerships (Greater
Glendale, CO /4,430 |1999-2011  |Yes Yes P P ps ( Municipal owned.
Denver YMCA), not capital.
In June 2012, Eagle County Commissioners
approved Crown Mountain Park & Recreation
District's master plan amendment, which
Mid Valley (Basalt & 2103 vote Crown Mountain Park & Recreation includes the Rec Center. Following additional

Mountain PRD)

currently.

feedback this spring and summer, the Mid Valley
Rec Center may go to a public vote as soon as
November 2013.
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thycum@fruita.org

steve@wecmrd.org

ckeith@c3gov.com
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metzcl@ci.durango.co.us

SBUDNER@fcgov.com

Keven.Aggers@cityofloveland.org

rickm@cityofcody.com
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Dave@ccgov.net

tom.barnes@cogs.us
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mcolton@parkeronline.org

jwait@erieco.gov

mjohnston@]Ias-cruces.org

dbartosh@cottonwoodaz.gov

jeff.friesner@ci.longmont.co.us
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pharrison@cityoflaramie.org

kfisher@parkcity.org
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2013 Partnership Examples

Other Comments

Boise

Center

programming costs.

Facility
Community / Size Constructed Partners Type of Facility Cost of Facility Partnerships
Ohio University-Zanesville,
Genesis HealthCare YMCA - $500,000; County -
System, Muskingum . . . 500,000; Genesis Health Care
Muskingum Recreation Center, Ohio /86,237 | Spring 2014 y g_ Aquatic/Recreation Center |$10 million 2 . .
County Community System - Equipment/Memberships
Foundation, Muskingum for Wellness Center
Family Y
Morgan Hill, CA/38,477 Spring 2013 Mt. Mado!'ma YMCA, City of Aquatic/WeIIne?s/Teen $28 million CoIIaborati\{e effort in operations and
Morgan Hill Center/Gymnasium prorgramming.
Fitness Center/ Aquatic
North Las Vegas, NV/219,020 2010 YMCA of Southern Nevada Center/Group $18 million Operation and management services. |Previously operated by the City.
Exercise/Common Areas
H&I Funded Construction Costs and
lease land from the School/School Dist.
FitClub/St. John's . ) . / !
. L . ] , . - is leasing the Aquatics Ctr. From
Ball-Chatham Public Schools, Illinois/ 11,614 2011 Hospital/Ball-Chatham Public |Fitness and Aquatics Facility |[S6 million .
Schools/H&! Real Estate H&I/FitClub leases the Health Club
Area/St. John's leases the AthletiCare
from H&lI.
Fitness Center/Group
Exercise/Climbing Wall,
Waverly, 1A/10,000 5008 City of Waverly and Wartburg|Sports Courts/Indoor Running $31 million City !oays Wartburg C?Ilege to
College track/Massage & Therapy adminster programming
rooms/Leisure
Pool/Competitive Pool
YMCA of Central Ohio and Recreation Center and
Deleware, Ohio/35,541 2011 . I creatt . $14 million Management of facility and programs |Facility built by the City.
City of Deleware, OH Outdoor Leisure Pool
All 3 groups relocated to the one
City of Cl ter, FL/Boys & . - . . facility, City offers the facility/buildi
I, y of Clearwater, FL/Boys Aquatic Center/ Existing facility, City aCI,I v, LIty otrers e' acility/building
Girls Club of the Suncoast and ) i . maintenance/scheduling of programs.
Clearwater, FL/107,784 2012 . . Gymnasiums/ Fitness Center/ |dedicated funds to } i
the Dr. Martin Luther King Jr. . Partners provide programs in the
] . 3 Multi Purpose Rooms remodel. . . . o
Neighborhood Family Center facility. City elminated simliar programs
on their end.
i $1.5 million pledge from Hewlett-Packard; Land
. . Aquatic Center/ Wellness . . . .
. , West Family YMCA/ City of . . City-Capital Costs/YMCA- operation and|donation from local developer: $660,000; $8
Boise, ID/210,145 1990's Center/ Gymnasium/ Teen $13.5 million

million rasied in the community; $5 million
provided by the City;
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Mercy Medical and Lorain

Aquatic Center/ Wellness
Center/ Walking Track/

Mercy Medical will rent 10,000 sq. feet

Land donation valued at $2 million; Mercy

Recreation Centers

ownership of all sites which included
the management and operations.

Amherst, OH/12,021 2013 County Metro Parks Concessions/ Inclusive »7 million f(? the facility and maintains Naming Medical paid $2 million for naming rights
playground/ Room Rentals Rights
African American Heritage Center/ Carver
Jefferson School African 7 non profit parnters with each group |Recreation Center/ Common Grounds Healing
American Heritage Center Café/ Gymnasium/ Skate having designated spaces. Each Arts/ JAVA/ Literacy Volunteers of
and Carver Recreation Center |Rink/ Computer Labs/ financially supported the capital and Charlottesville/ Piedmont Family YMCA;
(Jefferson City Center) Community Rooms/ Multiple will support the operational costs. Piedmont VA Community College; Women's
Charlottesville, VA/43,511 2012 class rooms Iniative/ School District
YMCA will be responsible for operating income
and expenses; ° Should there be a year-end short
fall; the City will subsidize the YMCA to the point
of a break-even status.
o Should the YMCA realize excess revenue at year-
end, those funds will be shared between both
City of CS remained the owners of the |parties.
Colorado Springs Parks & Recreation/426,388 2012 City and YMCA 4 Swimming Facilities and 2 facilities but the YMCA took over

¢ 2012 City budget supplemental appropriation
request = $425,000 - Based on estimated
operating expenses minus revenues for each site.
o Should revenues come in higher than budgeted,
or expenses lower than anticipated, the subsidy
amount will be appropriately reduced.
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City of Glendale, CO/4,432

2006

City and YMCA

Glendale Sports Center

City of Glendale built the facility with
no capital funds from the YMCA. Ther
are many big boxes around that helped
fund the whole complex (Sports park,
Sports Center, Events Center)

The YMCA has held the management contract for
the City of Glendale for the past 6 to 7 years. The
contract covers all programming, staff and 15%
to the YMCA for extra costs. Since the facility is
so new they have not had to address the issue of
capital improvements. The YMCA contact stated
that it would be on the City to repair any major
fixes. The YMCA oversees all of the staff from
contractual, cleaning, front desk, executive
director, etc. They lease all of their exercise
equipment on a 3 year rotation. Their Executive
Director attends all City meetings. The YMCA
staff work very closely with the City staff. The
City of Glendale subsidizes their residents
memberships $10 per resident to join on a
monthly basis.




FUTURE TOWN BOARD MEETINGS

Work Sessions & Regular Meetings will be held in the Board Chambers

unless otherwise noted.

April 8, 2013

Board/Manager/Attorney Monthly Meeting

5:30 p.m. - First floor conference room

April 8, 2013
7:00 p.m.

April 15,2013
6:00 p.m.
April 22,2013
6:00 p.m.

April 22,2013
7:00 p.m.

April 29, 2013

May 6, 2013
6:00 p.m.

May 13, 2013

Town Board Meeting

Town Board Work Session
USA Pro Cycling Challenge update and IGA review — K. Arnold
Drought preparedness plan

Town Board Work Session

Town Board Meeting

Fifth Monday

Town Board Work Session

Board/Manager/Attorney Monthly Meeting

5:30 p.m. - First floor conference room

May 13,2013
7:00 p.m.

May 20, 2013
6:00 p.m.

May 27, 2013

June 3, 2013
6:00 p.m.

June 10, 2013

Town Board Meeting
Kern Board Meeting

Town Board Work Session

Memorial Day — Meetings cancelled

Town Board Work Session

Board/Manager/Attorney Monthly Meeting

5:30 p.m. - First floor conference room

June 10, 2013
7:00 p.m.

June 17, 2013
6:00 p.m.

June 24, 2013
6:00 p.m.

June 24, 2013
7:00 p.m.
April 17,2013

Severance, CO

April 17,2013
The Ranch

April 22,2013
Loveland, CO

Town Board Meeting

Town Board Work Session

Town Board Work Session

Town Board Meeting
Additional Events

Weld County/Severance/Windsor joint meeting

NFRMPO Transportation Orientation — attending: Ivan Adams

Local Governments Work Together lunch — attending: Don Thompson, Jeremy Rose, Ivan
Adams



Future Meetings Agenda
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April 24,2013 Advisory Board Appreciation Dinner
Community Recreation Center

May 20, 2013 CML Spring Outreach Meeting
Fort Collins
Future Work Session Topics

Law West Tributary Improvements
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