
 

KERN BOARD REGULAR MEETING 

June 8, 2013 – 6:40 pm  

or immediately following the Town Board work session 

Town Board Chambers - 301 Walnut Street, Windsor, CO 80550 

 
The Town of Windsor will make reasonable accommodations for access to Town services, programs, and activities 

and will make special communication arrangements for persons with disabilities.  Please call (970) 674-2400 by 

noon on the Thursday prior to the meeting to make arrangements. 

 

  

AGENDA 

 

 

1. Call to Order  

 

2. Roll Call of Directors Present  

 

3. Approval of Minutes May 13, 2013 Board of Directors Meeting – P. Garcia 

 

4. Approval of Bills – D. Moyer 

 

5. Boardwalk Well Update – W. Willis 

 

6. Update on SCADA improvements – W. Willis 

 

7. Communications 

 

8. Adjourn 

 
 



 

 

KERN BOARD REGULAR MEETING 

May 13, 2013 

Immediately prior to or following Town Board Regular Meeting 

Town Board Chambers - 301 Walnut Street, Windsor, CO 80550 

 
The Town of Windsor will make reasonable accommodations for access to Town services, programs, and activities 

and will make special communication arrangements for persons with disabilities.  Please call (970) 674-2400 by 

noon on the Thursday prior to the meeting to make arrangements. 

 

 

 

MINUTES 

1. Call to Order 

 Vice President Melendez called the meeting to order at 6:50 p.m. 

 

2. Roll Call of Directors Present   President John Vazquez 

        Vice President Kristie Melendez 

   Secretary/Treasurer Jeremy Rose 

   Myles Baker  

   Don Thompson  

 Robert Bishop-Cotner 

   Ivan Adams 

   

  Also present:  

   Town Manager Kelly Arnold  

   Town Attorney Ian McCargar  

   Town Clerk Patti Garcia 

   Director of Finance Dean Moyer 

 

 

2. Approval of Minutes March 25, 2013 Board of Directors Meeting – P. Garcia 

 Board Member Adams motioned to approve the Minutes as presented; Board Member 

Thompson seconded the motion.  Roll call on the vote resulted as follows:  

  Yeas – Baker, Rose, Thompson, Melendez, Bishop-Cotner, Adams, Vazquez 

  Nayes – None.  Motion passed. 

 

3. Approval of Bills – D. Moyer 

 Mayor Vazquez inquired when the SCADA system would be completely paid for.  Director of 

Finance Moyer stated he would check and report back to the Board. 

 Vice President Melendez motioned to approve the bills as presented; Board Member 

Thompson seconded the motion.  Roll call on the vote resulted as follows:  

   Yeas – Baker, Rose, Thompson, Melendez, Bishop-Cotner, Adams, Vazquez 

   Nayes – None.  Motion passed. 

 

4. Communications 

 None. 

 

5. Adjourn 

 Board Member Thompson motioned to adjourn the meeting at 6:53 p.m.; Board Member 

Baker seconded the motion.  Roll call on the vote resulted as follows:  

   Yeas – Baker, Rose, Thompson, Melendez, Bishop-Cotner, Adams, Vazquez 

   Nayes – None.  Motion passed. 

 

  

 _________________________________ 

Patti Garcia, Town Clerk 



























































































 
 

 

M E M O R A N D U M 
 

Date: July 8, 2013  
To: Kern Reservoir Board  
From: Wade Willis, Parks and Open Space Manager 
Via: Kelly Arnold, Town Manager 
Re: Non Potable Master Plan - Boardwalk Park Well  
Item #: KB 5 
 
Background / Discussion: 
The Town’s non-potable water master plan recommended re-drilling the Boardwalk Park Well to 
help reduce the demand on water from the Kern Reservoir.    Use of the well ceased once the 
park started to undergo reconstruction in 2005, production from the well at that time had 
significantly reduced and could barely irrigate the approximately 2 acres of turf on site.    
Boardwalk now has just over 6 acres of turf.    
 
Staff has been working to determine the most effective way to maximize the use of the well 
because the decreed use is 40 gallons per minute and the park irrigates at over 120-240 gallons 
per minute.    The original concept was to pump the well directly into the existing pressurized 
system, however that would limit the amount of water we could use at any one time, and would 
require quite a bit of infrastructure to get the regional pump station and well pump to work in 
tandem.   Lastly, we impose a water window between 9:00 p.m. to 9:00 a.m.     
 
Staff requested that our water attorney and water engineer inquire to Water Court as to whether 
the water could be pumped directly into the lake.  Fortunately no objections were filed and the 
court approved this methodology.    This enables the Town to pump an equivalent amount of 
water actually needed for irrigating the park directly into the lake, where it is stored just long 
enough to pump through the regional pump station.  This meets the needs of the park at almost 
100%.   Another benefit of this plan is that the ground water is accounted for under the 
Augmentation Plan called the Poudre Plan which is a long established regional augmentation 
plan.     
 
 
Financial impact: 
 
$36,700 was budgeted on 2013, still acquiring final bids.  
 
Recommendation: 
 
For information purposes only. 
 
Attachments: 
 

a. None  



 
 

 

M E M O R A N D U M 
 

Date: July 8, 2013  
To: Kern Reservoir Board  
From: Wade Willis, Parks and Open Space Manager 
Via: Kelly Arnold, Town Manager 
Re: Update on SCADA Improvements  
Item #: KB 6 
 
Background / Discussion: 
The Town has continued to implement SCADA improvements that were started in 2011.    The 
SCADA improvements project was started due to the Kern Reservoir Change Case which 
required additional monitoring of water coming in to and being distributed out of Windsor Lake / 
Kern Reservoir.   SCADA stands for Supervisory Control And Data Acquisition; this enables 
operations staff to receive real time data on how much water is flowing where a measurement 
structure has been installed.   It also enables staff in some cases to adjust flows from their 
computer or handheld device.   SCADA has also automated several functions in the system to 
ensure adequate water is flowing to meet obligations and will send an alarm if something is not 
working correctly.   The 2011 improvements included about 5 structures primarily accounting for 
all water coming into the reservoir and the Kern outlet to the Kern Ditch.   Improvements in 2012 
included another 5 measurement structures at some of the key diversions along the Kern ditch  
and a structure on the Springer Canal to ensure winter flows (junior water) is measured.   2013 
improvements included a new Parshal flume at the Chimney Park splitter box, improved 
measurement systems for the Chimney pump station, and an automated gate to respond to 
storm flows south of Chimney Park.    
 
Other improvements related to the Kern system also include design of a concrete pipe through 
Universal Forest Products east of 257.   Currently this is an open channel which delivers year 
round water as a part of the augmentation system; encasing will reduce maintenance costs and 
water loss through this area.   Funding request for construction will be submitted for 2014.    
 
Financial impact: 
 
No immediate financial impact. Any implementation, whether phased or not, would be subject to 
annual budget requests.  
 
Recommendation: 
 
For information purposes only. 
 
Attachments: 
 

b. Sheet on of the Kern Reservoir and Ditch Company Flow Measurement / SCADA 
Improvements.  
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