0N OF WIDSoR TOWN BOARD WORK SESSION

September 8, 2014 - 5:30 PM
AN\ 301 Walnut Street, 1* Floor Conference Room, Windsor, CO 80550
COLORADO
The Town of Windsor will make reasonable accommodations for access to Town services, programs, and activities and will

make special communication arrangements for persons with disabilities. Please call (970) 674-2400 by noon on the
Thursday prior to the meeting to make arrangements.

GOAL of this Work Session is to have the Town Board receive information on topics of Town business
from the Town Manager, Town Attorney and Town staff in order to exchange ideas and opinions
regarding these topics.

Members of the public in attendance who have a question related to an agenda item are requested to

allow the Town Board to discuss the topic and then be recognized by the Mayor prior to asking their
question.

AGENDA

5:30pm 1. Town Board/Manager/Attorney Monthly Meeting
6:15pm 2. Draft Strategic Plan Update

3. Future Town Board Meetings
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MISSION, VISION & VALUES

Mission: Vision:
Who we What we
want to

A ecome

Values:
How we
operate

The Town of Windsor strengthens community through the fiscally responsible and
equitable delivery of services, support of hometown pride, and encourages
resident involvement.

1. Windsor’s hometown feel fosters an energetic community spirit and
pride that makes our town a special place in Northern Colorado.

2. Windsor has a strong local economy with diverse business sectors that
provide jobs and services for residents.

3. Windsor promotes quality development.

4. Windsor enjoys a friendly community with a vibrant downtown,
housing opportunities, choices for leisure, cultural activities, recreation
and mobility for all.

5. Windsor is a good environmental steward.

Producing Results — Responsibility -Integrity - Dedication -Exceptional Service

301 Walnut Street - Windsor, Colorado - 80550 - phone 970-674-2400 - fax 970-674-2456
www.windsorgov.com



GOAL 1: Build Community Spirit and Pride

A. Promote safety and security

B. Provide opportunities for residents to be involved and informed in Town
governance and in community service

C. Encourage healthy, family-friendly neighborhoods for all ages

D. Promote a “One Windsor-One Community” philosophy

E. Lead through stewardship of natural resources

F. Improve appearance and aesthetics of main corridors

G. Support Windsor’s youth

H. Encourage historic preservation

Comments

GOAL 2: Promote Windsor as a Destination

A. Provide diverse and healthy choices in leisure, culture, and recreation

B. Promote creative and artistic outlets

Comments

301 Walnut Street - Windsor, Colorado - 80550 - phone 970-674-2400 - fax 970-674-2456
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GOAL 3: Diversify, Grow, and Strengthen the Local Economy

A. Foster business attraction tools and promote the business retention and

expansion program

B. Strengthen retail strategies for all commercial corridors

C. Advance employment opportunities

D. Support the Downtown Development Authority

Comments

GOAL 4: Develop and Maintain Effective Infrastructure

A. Identify and address barriers to traffic flow

B. Support multiple forms of alternative transportation

C. Make street maintenance a priority

D. Pursue water independence

Comments

301 Walnut Street - Windsor, Colorado - 80550 - phone 970-674-2400 - fax 970-674-2456

www.windsorgov.com
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FUTURE TOWN BOARD MEETINGS
Work Sessions & Regular Meetings will be held in the Board Chambers
unless otherwise noted.

September 15, 2014

6:00 p.m.

September 22, 2014

6:00 p.m.

September 22, 2014

7:00 p.m.

September 29, 2014

October 6, 2014
6:00 p.m.

October 13, 2014

Town Board Work Session
Update on Demographic and Housing Study
Windsor Works Alliance

Town Board Work Session
Flashing Crosswalks Policy

Town Board Meeting

Fifth Monday

Town Board Work Session

Board/Manager/Attorney Monthly Meeting

5:30 p.m./lSt floor conference room

October 13, 2014
7:00 p.m.

October 20, 2014
6:00 p.m.

October 27, 2014
6:00 p.m.

October 27, 2014
7:00 p.m.

November 3, 2014

6:00 p.m.

November 10, 2014

Town Board Meeting

Town Board Work Session

Windsor Housing Authority work session on CDBG-DR grant application
Reader board signage discussion

Large entertainment establishments discussion

Town Board Work Session
Discussion of draft 2015 DDA budget
Town Board Meeting

Town Board Work Session

Board/Manager/Attorney Monthly Meeting

5:30 p.m./lSt floor conference room

November 10, 2014

7:00 p.m.

November 17, 2014

6:00 p.m.

November 24, 2014

6:00 p.m.

November 24, 2014

7:00 p.m.

Town Board Meeting

Town Board Work Session

Town Board Work Session

Town Board Meeting
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Additional Events
October 11, 2014 Budget work session

Future Work Session Topics

None.
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