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BOARD OF DIRECTORS MEETING 

December 17, 2014 – 7:30 a.m. 

301 Walnut Street, First Floor Conference Room, Windsor, CO  80550 

 

Agenda 

 

A. Call to Order 

 

B. Roll Call      

   

C. Public Invited to be Heard 

 

D. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for Consideration 

by the Board 

 

E. Approval of Minutes from the November 19, 2014 Board of Directors Meeting – P. Garcia 

 

F. Report of Bills & Financial Report – P. Garcia 

 

G. Discussion of DDA-owned lots and next steps – Kristin Cypher, C+B Designs 

Verbal discussion; no packet materials 

 

H. Code Enforcement in DDA area – update by Bob Winter & Sean Pike 

Verbal update; no packet materials 

 

I. Report from Sub-Committees 

1. Marketing Committee 

2. Beautification Committee  

3. Parking Committee  

 

J. Communications 

 

K. Adjourn  
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BOARD OF DIRECTORS MEETING 

November 19, 2014 – 7:30 a.m. 

301 Walnut Street, First Floor Conference Room, Windsor, CO  80550 

 

Minutes 

 

A. Call to Order 

Chairman Winter called the meeting to order at 7:32 a.m. 

 

B. Roll Call      Chairman Bob Winter 

Vice Chairman Dan Stauss 

Secretary/Treasurer Craig Peterson  

Kristie Melendez 

       Dean Koehler 

       Sean Pike  

Jason Schaeffer  

  

Also present:  Town Clerk   Patti Garcia 

Management Assistant  Kelly Unger 

Chief of Police   John Michaels 

Director of Planning  Joe Plummer 

Art & Heritage Manager  Andrew Dunehoo  

Legal Counsel   Lucia Liley   

   

C. Public Invited to be Heard 

Chairman Winter opened the meeting for public comment, to which there was none. 

 

D. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for Consideration 

by the Board 

Town Clerk Garcia requested the Board amend the agenda and remove Item K. Discussion of DDA-

owned lots and next steps – Kristin Cypher, C+B Designs; Ms. Cypher will be attending the December 

17, 2014 DDA meeting. 

 

Secretary/Treasurer Peterson motioned to approve the agenda as amended; Vice Chairman Stauss 

seconded the motion.  Roll call on the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike, Schaeffer 

Nayes - None. Motion carried. 

 

E. Approval of Minutes from the October 15, 2014 Board of Directors Meeting – P. Garcia 

Board Member Pike motioned to approve the minutes presented; Board Member Koehler seconded 

the motion.  Roll call on the vote resulted as follows: 

  Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike, Schaeffer 

  Nayes - None. Motion carried. 

 

F. Report of Bills & Financial Report – P. Garcia 

Secretary/Treasurer Peterson motioned to approve the bills as presented; Vice Chairman Stauss 

seconded the motion.  Roll call on the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike, Schaeffer 

Nayes - None. Motion carried. 
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G. Resolution No. 2014-DDA01 - A Resolution of the Board of Directors of the Windsor Downtown 

Development Authority Approving and Recommending to the Town Board of the Town of Windsor the 

Budget of the Estimated Amounts Required to Pay the Expenses of Conducting the Business of Said 

Authority, and the Appropriation of Funds therefor, for the Fiscal Year Ending December 31, 2015 – P. 

Garcia 

Ms. Garcia stated the 2015 DDA budget had been reviewed at the September 20, 2014 DDA regular 

meeting and also presented to the Town Board at their October 27, 2014 work session.  The Town 

Board will be considering the DDA budget at their November 24, 2014 meeting.  The budget 

information has not changed since it was first presented to the DDA in October. 

 

Board Member Melendez motioned to approve Resolution No. 2014-DDA01; Secretary/Treasurer 

Peterson seconded the motion.   Roll call on the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike, Schaeffer 

Nayes - None. Motion carried. 

 

H. Resolution No. 2014-DDA02 - A Resolution of the Board of Directors of the Windsor Downtown 

Development Authority Recommending to the Town Board of the Town of Windsor the Determining 

and Fixing of the Mill Levy for the Windsor Downtown Development Authority for the Fiscal Year Ending 

December 31, 2015 – P. Garcia 

Ms. Garcia reported that pursuant to DDA direction, the mill levy for 2015 is being set at 3 mills. The 

intent of the DDA is to increase the mill each year until it hits the 5 mills that was approved by the 

DDA voters. 

 

Secretary/Treasurer Peterson motioned to approve Resolution No. 2014-DDA02; Board Member 

Schaeffer seconded the motion.  Roll call on the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike, Schaeffer 

Nayes - None. Motion carried. 

 

I. Discussion of the 125th Anniversary - Claire Thomas, Slate Communications  

Claire Thomas reported to the DDA board on the status of the plans for the Town of Windsor’s 125th 

Anniversary.  Ms. Thomas stated that she has visited the various advisory boards to provide the 

information along with asking for celebration ideas from the stakeholders.  The intent is to have a 

year-long celebration including incorporating current events such as the summer concert series and 

Harvest Festival.  Ideas from the DDA board included a statue in Boardwalk Park, use of the small 

DDA-owned lot for a public art program or interactive displays, banners in the DDA area and focusing 

on the history of Windsor.  Board Member Melendez recommended finding a way for DDA businesses 

to optimize on events happening during the year. 

 

J. Report on Historic Mill Feasibility Study – P. Garcia 

Town Clerk Garcia reported on the status of the Mill noting the feasibility study was complete and that 

the electronic version had been emailed to the DDA board members along with being posted on the 

DDA website.  There had been discussion about the Mill being part of a Regional Tourism Act (RTA) 

project that was being put together for northern Colorado.  The Mill site, along with a portion of the 

DDA area, had been visited by several RTA participants.  The participants liked the Mill and the DDA 

area but felt it was too far from I-25 to be considered a tourist destination.  Ms. Garcia noted that 

Kristin Cypher of C+B designs would be at the December DDA meeting to discuss the DDA-owned lots 

which may bring ideas forward to incorporate the Mill into the plans. 

 

K. Discussion of DDA-owned lots and next steps – Kristin Cypher, C+B Designs 

Removed from the agenda. 
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L. Code Enforcement in DDA area – John Michaels, Chief of Police & Joe Plummer, Director of Planning 

Police Chief Michaels addressed the DDA board regarding code enforcement issues within the DDA 

area; specifically 512 and 517 Ash Street.  The request for cleanup of the properties was brought 

forward by the Town Board and forwarded to the DDA to work with the property owners.  Chief 

Michaels recommended that the DDA board talk one on one with the property owners and give them 

an opportunity to clean up the property voluntarily.  If the work is not done voluntarily, then citations 

will be issued.  The goal is to have the properties in compliance prior to summer, 2015.  Board Member 

Pike requested a list of violations and offered to reach out to the business owners to give them an 

opportunity to clean things up before any enforcement by the police department.  Chief Michaels 

stated that as long as there is visible progress, the police department will not pursue any enforcement.  

Director of Planning Plummer provided an overview of what is considered outdoor storage in order for 

the DDA members to understand the compliance issues.  Board Member Melendez noted the clean-up 

of the property would provide a great presentation of the DDA area.  Ms. Garcia will email a list of 

violations and photos to the DDA board for their follow up with the property owners. 

 

M. Consideration of Funding for 2015 Retreat Facilitation – P. Garcia  

Ms. Garcia reviewed the draft proposal received by Chris Hutchinson of the Trebuchet Group for retreat 

facilitation.  The proposal is for a half-day retreat for $3,000; the DDA would be invoiced 50% in advance 

with the remainder due at the end of the project.  If a second phase occurs, then 50% of the first phase 

investment would be applied forward. 

 

Legal Counsel Liley noted that a retreat is a great opportunity for getting a group to focus and knows 

that many DDA’s take this avenue to prepare for short and long term planning.  Ms. Liley stated that 

the next couple of years are important to the future of the DDA and that the retreat may help guide 

them to get effective staff, and establish programs and projects which may encourage the Town Board 

to extend funding to the DDA beyond 2016. 

 

The DDA board discussed the expense and several voiced concern regarding the cost.  Pursuant to the 

discussion, the DDA board decided to move forward with the proposal.  It was requested to hold the 

retreat either on January 28, 2015 or February 4, 2015 from 7:30 – 11:30 am; Board Member Melendez 

will check with Ricky B’s to see if they would be willing to host the DDA for the event and serve breakfast 

and lunch.   

 

Board Member Koehler motioned to approve the retreat facilitation proposal received by Chris 

Hutchinson of the Trebuchet Group for $3,000; Secretary/Treasurer Peterson seconded the motion.  

Roll call on the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike, Schaeffer 

Nayes - None. Motion carried. 

 

N. 2015 Art & Heritage Events in DDA area – Andrew Dunehoo, Art & Heritage Manager 

Art & Heritage Manager Dunehoo was present and talked to the DDA board about 2015 promotions 

with the goal of promoting Windsor as a destination.  Mr. Dunehoo noted several exhibits that would 

be at the Art & Heritage Center in 2015, stated the need for more involvement by the community with 

the intent of establishing Windsor as a Creative District.  Exhibits will incorporate a history of 

agriculture/water theme.  He would like to incorporate the downtown businesses into the events and 

would like to work with the DDA on how to approach the concepts.  Mr. Dunehoo believes there is 

potential to grow the idea into a First Friday type concept.  

 

O. Report from Sub-Committees 

1. Marketing Committee 
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Board Member Melendez provided an update of the status of the 2nd Saturday effort which was 

cancelled.  Ms. Melendez went on to provide an overview of Windsor Wonderland scheduled for 

December 6, 2014.  She is still looking for items for the goodie bags and has ordered additional 

rack cards for the event.  Board Member Pike has offered his garage area in case of inclement 

weather so people can stay warm.  Ms. Melendez also reported that the Windsor Now has offered 

the DDA a half page ad for $300 for the November 30 mock front cover.  The DDA noted that this 

would be a good opportunity to promote Windsor Wonderland. 

 

Secretary/Treasurer Peterson motioned to authorize $300 for a half page ad on the November 

30, 2014 mock front cover of the Windsor Now; Vice President Stauss seconded the motion.   

Roll call on the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike, Schaeffer 

Nayes - None. Motion carried. 

 

2. Beautification Committee  

Items for the Beautification Committee include the Town of Windsor 125th Anniversary, banners 

for the DDA area, the DDA owned lot and holiday decorations.  It was requested that surveying of 

the DDA owned lot be included as a discussion at the retreat. 

 

3. Parking Committee  

No report. 

 

P. Communications 

Board Member Koehler stated that he was looking into what it would take to provide free wifi in the 

DDA area. 

 

Q. Adjourn  

Board Member Melendez motioned to adjourn the meeting at 9:09 a.m.; Secretary/Treasurer 

seconded the motion.  Roll call on the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike, Schaeffer 

Nayes - None. Motion carried. 

 

 

 

 

_______________________ 

Patti Garcia, Town Clerk 





































Windsor DDA Revenue 

Special points of interest: 

 October 2014 collections were 

$1,992 below October 2013 col-

lections.      

 Revenue is ahead of budgeted 

collections at the end of October 

2014 at 84.17%, as we should 

see 83% of revenue through the 

first ten months of the year. 

 2014 expenditures are under the 

ten month benchmark with only 

41.44% of the budget expended. 

W i nds or  D o w n t o w n 
De v e l o pm e nt  
A ut hor i t y  

Volume 2, Issue 10   October 2014     

Windsor DDA Expenditures 

Windsor DDA Revenue 

Summary October 31, 2014 Collections Budget % of Budget

Property Tax Mill Levy $7,932 $7,712 102.85%

Incremental Property Tax $14,482 $16,052 90.22%

Interest $7 $5 140.00%

Contributions/Sponsorships $0 $0 -

Town of Windsor Funding $220,626 $265,000 83.26%

Total $243,047 $288,769 84.17%

Windsor DDA Expenditures

Summary October 31, 2014 Expenditures Budget % of Budget

Operations

Office Supplies $0 $200 0.00%

Public Relations/Advertising $14,951 $25,000 59.80%

Board Development $200 $3,200 6.25%

Dues/Fees/Subscriptions $793 $770 102.99%

Travel/Mileage $0 $100 0.00%

Liability Insurance $1,893 $1,297 145.95%

Legal Services $6,286 $10,000 62.86%

Contract Services $39,296 $20,000 196.48%

Postage $315 $350 90.00%

Printing/Binding $0 $500 0.00%
Study Review/Consultant $7,422 $20,000 37.11%

County Treasurer Fees $327 $300 109.00%

Miscellaneous $698 $700 99.71%

Façade Program $0 $100,000 0.00%
Administrative Transfer $16,667 $20,000 83.34%

Operations Total $88,848 $202,417 43.89%

Capital

Site Improvements $3,321 $20,000 16.61%

Capital Total $3,321 $20,000 16.61%

Grand Total $92,169 $222,417 41.44%
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DDA Board 

Bob Winter, Chairman — Bob@windsordda.com Term: April 2017 

Dan Stauss, Vice Chairman — Dan@windsordda.com Term: April 2016 

Craig Petersen, Secretary/Treasurer — Craig@windsordda.com Term: April 2016 

Dean Koehler — Dean@windsordda.com Term: April 2017 

Jason Shaeffer — Jason@windsordda.com Term: April 2016 

Sean Pike – Sean@windsordda.com Term: April 2016 

Kristie Melendez, TOW Board Liaison — Kristie@windsordda.com 

D D A M i s s i o n  S t a t e m e n t  
 

“It is the mission of the Windsor DDA to create a prosper-

ous, vibrant, energetic, and clean town center, by marketing 

downtown opportunities, retaining and expanding current 

business opportunities, preserving downtown charm, and 

enhancing physical appearance and amenities through 

partnerships with the community and stakeholders.” 
Were on the web 

windsordda.com 

Welcome to Windsor 

P.O. Box 381 

Windsor, CO  80550 

Email: info@windsordda.com 

W i n d s o r  D o w n tow n  
D e v e l o p m e n t  Au t h o r i t y  

 PLAN OF DEVELOPMENT PROJECTS  
The projects, facilities, programs and functions to be established and provided in the district will benefit and 

promote the health, safety, prosperity, security and general welfare of all occupants and owners thereof and 

will prevent deterioration of property values, will prevent the growth of blighted areas, and will be of special 

benefit to all property within the district.  

 

A. The promotion of, participation in, and assistance to 

private and public developments consistent with the 

priorities of the DDA by all means permitted by fed-

eral, state and local laws and regulations, including 

but not limited to, land assemblage, and/or acquir-

ing, constructing, reconstruction, rehabilitating, 

equipping, selling and leasing space.  

 

B. Public facilities and improvements as necessary to 

complement private developments.  

 

 

 

C. A parking program to provide sufficient public 

parking to service all occupants and owners 

within the district.  

 

D. A pedestrian and vehicular circulation system. 

 

E. A beautification program.  

 

F. A convention/exhibition facility to be built in 

conjunction with private development of a 

downtown hotel and banquet hall.  
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