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BOARD OF DIRECTORS MEETING 
October 15, 2014 – 7:30 a.m. 

301 Walnut Street, First Floor Conference Room, Windsor, CO  80550 
 

Minutes 
A. Call to Order 

Chairman Winter called the meeting to order at 7:30 a.m. 
 

B. Roll Call      Chairman Bob Winter 
Vice Chairman Dan Stauss 
Secretary/Treasurer Craig Peterson  
Kristie Melendez 

       Dean Koehler 
       Sean Pike  

Jason Schaeffer - Excused 
  
Also present: Town Clerk   Patti Garcia 

Management Assistant  Kelly Unger 
Town Manager   Kelly Arnold 
Dir of Economic Development Stacy Johnson 

      
C. Public Invited to be Heard 

Chairman Winter opened the meeting for public comment; Vern Rasmussen asked about 
road impact fees in terms of 100 year old properties in downtown. He asked the DDA to look 
into the issue and decide how valid it is, if it is a deterrent or an investment, ways to 
mitigate it, etc. 
   
The DDA Board would like this topic brought to a work session to discuss.  Ms. Melendez 
believes that some work is being done on a topic similar in nature to this. Ms. Garcia 
answered that the Planning Department is compiling a report on historic parking credits.  

 
 Mr. Rasmussen also feels that some of the older structures do not have adequate parking 

currently.  Per Ms. Garcia this will also be addressed by the Planning Department in their 
report. 

 
D. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for 

Consideration by the Board 
 
Secretary/Treasurer Peterson motioned to approve the agenda as presented; Board 
Member Koehler seconded the motion.  Roll call on the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike 
Nayes - None. Motion carried. 

 
E. Approval of Minutes from the September 17, 2014 Board of Directors Meeting – P. Garcia 

Chairman Winter noted that the amount authorized to be funded to Breastfriends in the 
August 20, 2014 minutes should have been $3,100, not $3,000.  It was requested that the 
additional $100 be sent to Breastfriends as soon as possible. 
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Secretary/Treasurer Peterson motioned to approve the September 17, 2014 minutes as 
amended; Board Member Koehler seconded the motion.  Roll call on the vote resulted as 
follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike 
Nayes - None. Motion carried. 

 
F. Report of Bills & Financial Report – P. Garcia 

Ms. Garcia stated that nothing was out of the ordinary or needed to be highlighted and 
recommended approval of the bills as presented. 
 
Secretary/Treasurer Peterson motioned to approve the bills as presented; Board Member 
Koehler seconded the motion.  Roll call on the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike 
Nayes - None. Motion carried. 

 
G. Chris Hutchinson, Trebuchet Group – Retreat facilitator introduction & discussion 

Mr. Hutchinson explained that his purpose at today’s meeting was to decide if this group 
needed to have a retreat and if so how to proceed from here. He asked the Board to 
brainstorm ideas for what they would want to get from a retreat: 

 Roadmap for the second 5 years of the DDA 
 Self-sustainability as an organization  
 More involvement from all downtown businesses 
 Transition the DDA Board from doing the hands on work to setting policy 
 How to get to the vision of what they want downtown to look like 

 
Mr. Hutchinson asked the Board what could get in the way of achieving these goals: 

 Group has only been in existence for three years and the transition from young and 
doers to older and policy driven which could be a big hurdle 

 Giving up the control to accomplish this and trusting others/ourselves 
 Funding 
 Need to sell their vision to the Town Board and have them support the DDA 
 Sometimes the group tries to move too fast to show the Town Board how successful 

they can be 
 How to get DDA Members involved 
 Prioritization of the goals 

 
Mr. Hutchinson asked the Board how they would like to have the retreat: 

 3 to 4 hours with the DDA Board 
 A phased approach 
 Invite DDA members to later meetings 

 
H. Historic Mill Feasibility Study information and next steps – P. Garcia 

Ms. Garcia updated the Board that she is still receiving the final documents from the 
consultant and as soon as she has all of them she will compile them for distribution. 
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Ms. Johnson explained to the Board that Windsor, Loveland, and Larimer County are 
working together to get a Regional Tourism Act (RTA) grant. The goal of the grant is to 
create tourism in these areas that will generate revenue. If awarded the grant will allow the 
Town to keep the State sales tax that is generated from these area. Part of the grant is to 
provide a map that shows the areas the Town has chosen to have covered by the grant. Ms. 
Johnson said that they chose areas of vacant land where anything could be built on as well 
as the Mill. They believe that there is the potential to capture anywhere from $150 to $200 
million dollars which will then be used to reinvest in more projects. They have created a 
non-profit called Go NoCo which will capture the funds and redistribute them. Go NoCo is 
made up of Board Members from CSU, Mayor’s from Windsor and Loveland, a 
representative from First National Bank to name a few. The final application is due 2/17/15 
but they will not find out until October of 2015 if they were awarded the grant. 

 
Regarding the Mill it was suggested that the next step is to host a developer open house, 
have on display the concepts, the gap analysis, as well as the Mill Feasibility study. Ms. 
Johnson has a list of developers she can invite and Ms. Melendez suggested also inviting 
those that showed interest in the project from the Fort Collins Downtown Conference. 
Mr. Arnold suggested talking to Kristin Cypher first since she developed the large concept 
drawings and have her come to the next meeting (11/19/14) and have her assist with the 
open house.  The goal is to roll it out in January and February and see how it goes. The Town 
Board will be invited to the January formal presentation as well. 
 

I. Update on status of Cyber Café and related moratorium – K. Arnold 
Per Mr. Arnold the business moved out about two weeks ago. Last Friday the Attorney 
General ruled that these types of business are illegal. Town Attorney McCargar also agrees 
and will take this information to the Town Board to declare this type of business is a gaming 
establishment and that is illegal. 

 
J. 2015 DDA budget information  – P. Garcia 

 October 27, 2014 – Town Board work session/review of DDA budget 
 

 November 19, 2014 Consideration of 2015 DDA budget 
At this meeting the DDA Board will officially adopt their budget. 
 

 November 24, 2014 – Public Hearing & Budget Adoption by Town Board 
 

K. Report from Sub-Committees 
1. Marketing Committee 

Per Ms. Melendez there are several events coming up that will be in the downtown 
Windsor area. There is a kickoff event on 11/17, Windsor Wonderland on 12/6, and one 
more on 12/13.  
 
Ideas were exchanged on how to capitalize on the new visitors to downtown that these 
events will bring. The group decided to use DDA bags and have the DDA members put in 
trinkets, coupons, and other items that will give attendees a reason to come back 
downtown. 
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Mr. Peterson suggested budgeting dollars for the group that is currently being headed 
up by Karen Dazey, Happy Paws for the events tentatively scheduled for 11/17 and 
12/13. 
 
Secretary/Treasurer Peterson motioned for allocation of $1,000 for November and 
$1,000 for December to assist with the downtown events contingent on approval by 
the Marketing Committee; Board Member Koehler seconded the motion.  Roll call on 
the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez 
Nayes - None. Motion carried. 

 
2. Beautification Committee  

No Report 
 

3. Parking Committee  
Nothing further than what was discussed during public comment. 
 

L. Communications 
 None 
 
M. Adjourn  

Meeting adjourned at 9:23 am 
 
 

 

 

 
____________________________________ 

Bruce Roome, Deputy Town Clerk 
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