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BOARD OF DIRECTORS MEETING 
December 17, 2014 – 7:30 a.m. 

301 Walnut Street, First Floor Conference Room, Windsor, CO  80550 
 

Minutes 
 

A. Call to Order 
Chairman Winter called the meeting to order at 7:32 a.m. 
 

B. Roll Call      Chairman Bob Winter 
Vice Chairman Dan Stauss 
Secretary/Treasurer Craig Peterson  
Kristie Melendez 

       Dean Koehler 
       Sean Pike  

Jason Schaeffer  
  
Also present:  Town Clerk   Patti Garcia 

Management Assistant  Kelly Unger 
Customer Service Supervisor Megan Walter  
Chief Planner   Scott Ballstadt  

   
C. Public Invited to be Heard 

Chairman Winter opened the meeting for public comment, to which there was none. 
 
D. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for 

Consideration by the Board 
Town Clerk Garcia requested the Board amend the agenda and remove Item G. Discussion of DDA-
owned lots and next steps – Kristin Cypher, C+B Designs; Ms. Cypher will be attending the January 21, 
2015 DDA meeting. 
 
Chairman Winter requested to add a discussion regarding the alley. 
 
Secretary/Treasurer Peterson motioned to approve the agenda as amended; Vice Chairman Stauss 
seconded the motion.  Roll call on the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike, Schaeffer 
Nayes - None. Motion carried. 

 
E. Approval of Minutes from the November 19, 2014 Board of Directors Meeting – P. Garcia 

Board Member Koehler motioned to approve the minutes presented; Secretary/Treasurer Peterson 
seconded the motion.  Roll call on the vote resulted as follows: 

  Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike, Schaeffer 
  Nayes - None. Motion carried. 
 
F. Report of Bills & Financial Report – P. Garcia 

Ms. Garcia informed board that the Victory Sales invoices belongs to Town Board and will be 
removed from DDA budget. 
 
Board members discussed an outstanding bill from Coren Printing for graphic design and posters for 
an event that was tentatively planned by a business in the DDA area which did not come to fruition.  
Chairman Winter stated that he had received  a call asking what had happened to which he explained 
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the event had not been planned out completely and the DDA could not endorse it. Although the 
event did not take place, all members agreed the bill needed to be paid as soon as possible. 

 
Vice Chairman Stauss motioned to approve the bills as presented with the Victory Sales statement 
removed; Secretary/Treasurer Peterson seconded the motion.  Roll call on the vote resulted as 
follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike, Schaeffer 
Nayes - None. Motion carried. 

 
Vice Chairman Stauss motioned to approve the outstanding bill of $122.00 at Coren Printing; 
Secretary/Treasurer Peterson seconded the motion.  Roll call on the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike, Schaeffer 
Nayes - None. Motion carried. 

 
G. Discussion of DDA-owned lots and next steps – Kristin Cypher, C+B Designs 

Removed from the agenda. 
 
Chairman Winter stated that he had come to Town Hall to talk to staff to find out who owned the alley 
between the businesses and the DDA owned property.  While at Town Hall he found that the alley is 
owned and maintained by the Town, which is customary throughout Windsor.   Chief Planner Ballstadt 
was present to discuss cleaning up the lot lines adjacent to the alley north of Main Street between 4

th
 and 

5
th

 Street and adjacent to the DDA-owned lots.  Mr. Ballstadt showed the DDA members the Burlington 
Subdivision map and explained that the plat dedicated portions of the 20-foot alley right of way and water 
easement, but it wasn’t consistent for the entire block.  If portions of the alley would need to be 
dedicated to the Town, Mr. Ballstadt explained that a major subdivision to clean everything up could be 
necessary.  Mr. Ballstadt offered to do some additional research and attend the January 21, 2015 DDA 
meeting to report on his findings. 
 
H. Code Enforcement in DDA area – update by Bob Winter & Sean Pike 

Board member Pike spoke with owner of Quality Door regarding code violations on the property. The 
discussion was well received by the owner. He felt that having the code violations enforced would 
help him confront the tenant in getting the property cleaned up. He agreed to work with code 
enforcement and DDA in getting the property cleaned up. 
 
Chairman Winter spoke with John Brunner regarding his properties code violations. Mr. Brunner was 
already aware of the issues and is in the process of getting things cleaned up.  

 
I. Report from Sub-Committees 

1. Marketing Committee 
i. Ms. Melendez showed DDA board members the bags that were distributed at 

the Winter Wonderland. The event went well and a debrief/review meeting 
was held that afternoon. Several store owners stated they were busy the day of 
the event. Some timing conflicts will be changed for next year to ensure 
everyone is able to see Santa.  

ii. The new rack cards were available for business owners to display. 
iii. The marketing committee will meet in January to go over Farmers Market, and 

new marketing ideas for 2015 
iv. Shane from Windsor Now presented the board with a proposal for 2015 ads in 

the Windsor Now.  The cost would be $3,996 for once a month for the year of 
2015. 
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Secretary/Treasurer Peterson motioned to approve up to $4,000 for Windsor 
Now DDA Page; Vice Chairman Stauss seconded the motion.  Roll call on the 
vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike, Schaeffer 
Nayes - None. Motion carried. 

v. Ricky B’s will host retreat meeting for DDA Board 
 

2. Beautification Committee  
i. Board member Shaeffer informed board that tumble weeds in the DDA area 

are becoming a problem. Board member Melendez suggested getting a quote 
from a local landscape company to take care of maintenance, cleanup, and 
snow removal of DDA area. Ms. Garcia suggested the DDA go out for bid for a 
landscape company so the DDA remains fair and equitable to all local 
companies. 

 
3. Parking Committee  

No report. 
 
J. Communications 

No additional communication. 
 
K. Adjourn  

Board Member Melendez motioned to adjourn the meeting at 8:33 a.m.; Secretary/Treasurer 
seconded the motion.  Roll call on the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike, Schaeffer 
Nayes - None. Motion carried. 

 
 

 
_______________________ 
Megan Walter, Customer Service Supervisor 
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