
WINDSOR DOWNTOWN DEVELOPMENT AUTHORITY 
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www.windsordda.com 
 
 

 

BOARD OF DIRECTORS MEETING 

March 18, 2015 – 7:30 a.m. 

301 Walnut Street, First Floor Conference Room, Windsor, CO  80550 

 

Agenda 

 

A. Call to Order 

 

B. Roll Call      

   

C. Public Invited to be Heard 

 

D. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for Consideration 

by the Board 

 

E. Approval of Minutes from the February 18, 2015 Board of Directors Meeting – P. Garcia 

 

F. Report of Bills & Financial Report – P. Garcia 

 

G. Retreat Planning Discussion – Chris Hutchinson 

 

H. Report from Sub-Committees 

1. Marketing Committee 

• Farmer’s Market  

• 125th Celebration  

2. Beautification Committee  

• Clean up and maintenance of DDA owned property  

• Bike racks 

• Status of DDA nuisance lots 

3. Parking Committee  

 

I. Communications 

 

J. Adjourn  



WINDSOR DOWNTOWN DEVELOPMENT AUTHORITY 

P.O. BOX 381, Windsor, CO 80550 

www.windsordda.com 
 
 

1 

 

BOARD OF DIRECTORS MEETING 

February 18, 2015 – 7:30 a.m. 

301 Walnut Street, First Floor Conference Room, Windsor, CO  80550 

 

Minutes 

 

A. Call to Order 

Chairman Winter called the meeting to order at 7:32 a.m. 

 

B. Roll Call      Chairman Bob Winter 

Vice Chairman Dan Stauss 

Secretary/Treasurer Craig Petersen  

Kristie Melendez 

       Dean Koehler 

       Sean Pike  

Jason Schaeffer  

  

Also present:  Town Clerk/Asst to TM  Patti Garcia 

Communications/Asst to TM Kelly Unger 

Customer Service Supervisor Megan Walter 

Art & Heritage Manager  Andrew Dunehoo 

Special Event Coordinator  Trish Chavez  

   

C. Public Invited to be Heard 

Chairman Winter opened the meeting for public comment, to which there was none. 

 

D. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for 

Consideration by the Board 

Secretary/Treasurer Petersen requested an addition to the agenda in regard to the DDA checking 

account at Public Service Credit Union. 

Secretary/Treasurer Petersen motioned to approve the agenda with the addition; Vice Chairman 

Stauss seconded the motion.  Roll call on the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike, Schaeffer 

Nayes - None. Motion carried. 

 

E. Approval of Minutes from the January 21, 2015 Board of Directors Meeting – P. Garcia 

Board Member Koehler motioned to approve the minutes presented; Vice Chair Stauss seconded 

the motion.  Roll call on the vote resulted as follows: 

  Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike, Schaeffer 

  Nayes - None. Motion carried. 

 

F. Report of Bills & Financial Report – P. Garcia 

Town Clerk Garcia presented the report of bills and financial report; she offered to answer any 

questions. Board discussed the included bills. 

Secretary/Treasurer Petersen motioned to approve the bills as presented; Board Member Koehler 

seconded the motion.  Roll call on the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike, Schaeffer 

Nayes - None. Motion carried. 

 

Secretary/Treasurer Petersen informed the board that the account at Public Service Credit Union is in-

active due to lack of use. The account is not accruing any fees and contains a balance of $9,636.57. The 
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board discussed the options for the account and determined to leave the account as it sits for possible use 

by the future executive director. 

 

G. Report from Sub-Committees 

1. Marketing Committee 

i. Farmer’s Market 

Town of Windsor, Special Event Coordinator Trish Chavez informed board she 

has resigned and her last day is March 3rd. Ms. Chavez also addressed the board 

regarding the future of the Farmer’s Market. She has been in contact with the 

vendors and they have voiced their concerns regarding communication with 

CSU Extensions. She offered some areas for the DDA to think through and 

encourages them to communicate with Ms. Garcia and Mr. Dunehoo. Ms. 

Garcia informed the board that she spoke with Lucia Liley regarding the DDA 

partnering with the Town of Windsor. Lucia stated the partnership would need 

to directly correlate with the DDA area by impacting the property taxes within 

the DDA boundary. The board continued to discuss the future of the farmers 

market and liked the idea of combining with the summer concert series. Board 

member Koehler stated he would contact the Master Gardner’s to get a feel for 

their interest and ideas. The board agreed to gather some additional 

information and reconvene during the next regular meeting on March 18, 2015 

to make a final decision. 

 

ii. 125th Celebration 

Ms. Unger informed the board that the website for the anniversary can be 

found at windsor125.com and contains events and photos. She also presented 

the board with a banner quote for downtown light poles. The board also 

offered their lot to setup any events for the 125th anniversary. The board 

discussed other events for the 125th anniversary with Ms. Unger.  

 

 

2. Beautification Committee 

i. Clean up of DDA owned lots – 410 Main 

Board member Koehler hadn’t heard back from any of his contacts as of yet. He 

will continue to reach out to others for a quote.  

 

ii. Maintenance of DDA Property 

Board member Schaffer informed board he spoke with David Medina and he 

was confused as to what would be his responsibility, he didn’t seem to be very 

interested. Board member Melendez stated she would get in contact with him 

and go over a few things in more detail and report back.  

 

iii. Bike racks – purchase & placement 

Ms. Garcia stated she hadn’t checked in with Spokes regarding the bike racks 

and would check in with him before next meeting. Ms. Chavez informed the 

board that the Town is also working on bike racks around the parks and Wade 

Willis will be the contact. 

 

3. Parking Committee 

No new updates. 
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H. Communications 

Secretary/Treasurer Petersen updated the board regarding the 25 feet in the DDA back lot properties 

that is not owned by DDA. He has a contact to make in Fort Collins regarding the rail road owning a 

portion of it. He will report back to the board with his findings. 

 

Chairman Winter and Secretary/Treasurer Petersen agreed to participate on the advisory board for 

the Comp Plan. 

 

I. Adjourn  

Secretary/Treasurer Petersen motioned to adjourn the meeting at 8:30 a.m.; Board Member 

Koehler seconded the motion.  Roll call on the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler, Pike, Schaeffer 

Nayes - None. Motion carried. 

 

 

 
Megan Walter, Customer Service Supervisor 



















Windsor DDA Revenue 

Special points of interest: 

 January 2015 sales tax collec-

tions were just $21 above Jan-

uary 2014 collections, while 

February 2015 collections 

were $340 above February 

2014 collections.   

 Revenue is close to budgeted 

at the end of January 2015 at 

7.6%, as we should see 8% of 

the revenue the first month of 

the year. 

 2015 expenditures are under 

the one month benchmark 

with only 0.22% of the budget 

expended. 

W i nds or  D o w n t o w n 
De v e l o pm e nt  
A ut hor i t y  

Volume 3, Issue 1   January 2015     

Windsor DDA Expenditures 

Windsor DDA Revenue 

Summary January 31, 2015 Collections Budget % of Budget

Property Tax Mill Levy $0 $11,566 0.00%

Incremental Property Tax $0 $14,326 0.00%

Interest $0 $5 0.00%

Town of Windsor Funding $22,500 $270,000 8.33%

Total $22,500 $295,897 7.60%

Windsor DDA Expenditures

Summary January 31, 2015 Expenditures Budget % of Budget

Operations

Office Supplies $0 $500 0.00%

Public Relations/Advertising $0 $25,000 0.00%

Board Development $0 $4,000 0.00%

Dues/Fees/Subscriptions $250 $770 32.47%

Special Equipment $0 $20,000 0.00%

Street Repair/Maintenance $0 $1,500 0.00%

Travel/Mileage $0 $150 0.00%

Liability Insurance $0 $2,053 0.00%

Legal Services $0 $10,000 0.00%

Contract Services $0 $46,500 0.00%

Postage $0 $350 0.00%

Printing/Binding $0 $500 0.00%

Study Review/Consultant $0 $20,000 0.00%

Façade Program $0 $160,000 0.00%
Administrative Transfer $417 $5,000 8.33%

Operations Total $667 $296,323 0.22%

Grand Total $667 $296,323 0.22% $0
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Monthly Sales Tax Comparison 
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DDA Board 

Bob Winter, Chairman — Bob@windsordda.com Term: April 2017 

Dan Stauss, Vice Chairman — Dan@windsordda.com Term: April 2018 

Craig Petersen, Secretary/Treasurer — Craig@windsordda.com Term: April 2018 

Dean Koehler — Dean@windsordda.com Term: April 2017 

Jason Shaeffer — Jason@windsordda.com Term: April 2016 

Sean Pike – Sean@windsordda.com Term: April 2016 

Kristie Melendez, TOW Board Liaison — Kristie@windsordda.com Term: April 2015 

D D A M i s s i o n  S t a t e m e n t  
 

“It is the mission of the Windsor DDA to create a prosper-

ous, vibrant, energetic, and clean town center, by marketing 

downtown opportunities, retaining and expanding current 

business opportunities, preserving downtown charm, and 

enhancing physical appearance and amenities through 

partnerships with the community and stakeholders.” 
Were on the web 

windsordda.com 

Welcome to Windsor 

P.O. Box 381 

Windsor, CO  80550 

Email: info@windsordda.com 

W i n d s o r  D o w n tow n  
D e v e l o p m e n t  Au t h o r i t y  

 PLAN OF DEVELOPMENT PROJECTS  
The projects, facilities, programs and functions to be established and provided in the district will benefit and 

promote the health, safety, prosperity, security and general welfare of all occupants and owners thereof and 

will prevent deterioration of property values, will prevent the growth of blighted areas, and will be of special 

benefit to all property within the district.  

 

A. The promotion of, participation in, and assistance to 

private and public developments consistent with the 

priorities of the DDA by all means permitted by fed-

eral, state and local laws and regulations, including 

but not limited to, land assemblage, and/or acquir-

ing, constructing, reconstruction, rehabilitating, 

equipping, selling and leasing space.  

 

B. Public facilities and improvements as necessary to 

complement private developments.  

 

 

 

C. A parking program to provide sufficient public 

parking to service all occupants and owners 

within the district.  

 

D. A pedestrian and vehicular circulation system. 

 

E. A beautification program.  

 

F. A convention/exhibition facility to be built in 

conjunction with private development of a 

downtown hotel and banquet hall.  
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M E M O R A N D U M 

 

Date: March 18, 2015 

To: Downtown Development Authority Board of Directors  

From: Patti Garcia, Assistant to Town Manager/Town Clerk 

Re: Marketing Committee – Farmer’s Market 

Item #: H.1. 

 

Background / Discussion: 

Town staff discussed the option to move the Farmer’s Market to Thursday’s to be held in 

conjunction with the Summer Concert Series and has determined that the best route for 2015 

would be for the Farmer’s Market to continue with the current Saturday schedule providing the 

CSU/Weld County Extension wants to manage it.  The goal from the beginning was for the Town 

to step away from the Market and allow the Extension to take it over completely.   To that end, 

the Town has sent a letter to the Extension explaining our position for the Farmer’s Market to 

be a Town Sponsored Event for 2015.  The letter included the Town of Windsor Special Event 

Application, a list of items provided to Town Sponsored Events and an updated 

Intergovernmental Agreement reflecting the Town Sponsored Event status.   

 

As of the time and date of this memo, we have not heard anything from the Extension and it is 

their responsibility to submit the Special Event Application if they want to pursue the Farmer’s 

Market for 2015. 

 

Recommendation: 

For discussion purposes. 

 

Attachments: 

None. 



Downtown Windsor Bicycle Map
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To improve pedestrian and cyclist safety in downtown Windsor, the Town 
created a bicycle dismount zone. The dismount zone includes areas where 
pedestrian/cyclist conflicts are most likely, and where retail storefronts are 

common. The map includes a bicycle route classification system, based 
on the presence of bike lanes, traffic volumes, and potential for vehicle/

cyclist conflicts. Cyclist should not ride bicycles on sidewalks in the 
dismount zones. Please lock your bicycle at the nearest bike rack 

or walk your bike through downtown 
or to your final down-

town destination.

For additional information, please visit the Town’s website at www.windsorgov.com. The website 
includes local and regional trail maps, and information on bicycle safety and etiquette. Please 
use caution crossing railraod tracks. Railroad tracks should be crossed with wheels perpendicular 
to the tracks. Map created 11/4/2013
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