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BOARD OF DIRECTORS MEETING 

April 15, 2015 – 7:30 a.m. 

301 Walnut Street, First Floor Conference Room, Windsor, CO  80550 

 

Agenda 

 

A. Call to Order 

 

B. Roll Call      

   

C. Public Invited to be Heard 

 

D. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for Consideration 

by the Board 

 

E. Approval of Minutes from the March 18, 2015 Board of Directors Meeting – M. Walter 

 

F. Report of Bills & Financial Report – P. Garcia 

 

G. Report from Sub-Committees 

1. Marketing Committee 

• 125th Celebration Update 

• Billboards Update 

2. Beautification Committee  

• Maintenance of DDA owned property  

• Bike racks 

• Status of code enforcement efforts in DDA area 

3. Parking Committee  

• Parking Code Update  

 

H. Communications 

• DDA Retreat – April 22, 2015 – 2:30-6:30 pm 

CRC/Maple Room 

 

I. Adjourn  
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BOARD OF DIRECTORS MEETING 

March 18, 2015 – 7:30 a.m. 

301 Walnut Street, First Floor Conference Room, Windsor, CO  80550 

 

Minutes 

 

A. Call to Order 

Chairman Winter called the meeting to order at 7:33 a.m. 

 

B. Roll Call      Chairman Bob Winter 

Vice Chairman Dan Stauss 

Secretary/Treasurer Craig Petersen  

Kristie Melendez 

       Dean Koehler 

       Sean Pike (excused) 

Jason Schaeffer (excused) 

  

Also present:  Town Clerk/Asst to TM  Patti Garcia 

Communications/Asst to TM Kelly Unger 

Customer Service Supervisor Megan Walter 

   

C. Public Invited to be Heard 

Chairman Winter opened the meeting for public comment.  

Jim Lohr with Copper Leaf Custom Builders and Clem McNaney, owner of 520 Main Street, attended 

the meeting to discuss the intent of turning in a façade improvement grant application. They stated 

that because of the fire at Theo’s Pizza, they are hoping to remodel the existing façade and hopefully 

reopen a restaurant. Mr. Lohr presented the board with renderings of the building and discussed the 

ideas he had for construction. They thanked the DDA board for this opportunity and stated the 

application would be turned in soon. Ms. Garcia informed the board that once the application is 

turned in, it takes about a month to be reviewed by Town staff. She hopes to have it ready by the 

April meeting for DDA to review. 

 

D. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for 

Consideration by the Board 

Secretary/Treasurer Petersen motioned to approve the agenda as presented; Vice Chairman Stauss 

seconded the motion.  Roll call on the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler 

Nayes - None. Motion carried. 

 

E. Approval of Minutes from the February 18, 2015 Board of Directors Meeting – P. Garcia 

Vice Chair Stauss motioned to approve the minutes as presented; Secretary/Treasurer Petersen 

seconded the motion.  Roll call on the vote resulted as follows: 

  Yeas – Winter, Stauss, Petersen, Melendez, Koehler 

  Nayes - None. Motion carried. 

 

F. Report of Bills & Financial Report – P. Garcia 

Town Clerk Garcia presented the report of bills and financial report; she offered to answer any 

questions.  

Secretary/Treasurer Petersen motioned to approve the bills as presented; Board Member Koehler 

seconded the motion.  Roll call on the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler 
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Nayes - None. Motion carried. 

 

G. Retreat Planning Discussion – Chris Hutchinson 

Mr. Hutchinson presented the board with a summary from the DDA retreat. His observations 

included positives, challenges, and next steps for the group. Mr. Hutchison recommended the board 

continue the momentum of positive change. By continuing clear, honest, direct communication the 

board would be able to plan and develop a strategic plan and vision for the DDA. He suggests 

planning another 2-4 hour session to complete the “picturing the future” process. The board 

discussed the next steps and cost of another facilitated meeting. Mr. Hutchinson expressed his 

willingness to help and stated that for the next step, if nothing else was done after that, would be a 

total cost of $1,500.00. The board agreed to hold the next session on April 22, 2015 from 2:30 p.m. to 

6:30 p.m. 

 

H. Report from Sub-Committees 

1. Marketing Committee 

i. Farmer’s Market  

Board member Melendez informed the board that Melissa Chew, Director of 

Parks, Recreation, and Culture has asked CSU Extension to take full 

responsibility for the market this year. With staff changes and lack of interest 

the Town is no longer willing to be a partner.  As of this meeting, there was no 

response from the CSU Extension Office. As for moving it to Thursday night 

during the concert series, that is not an option while the market is part of the 

CSU Extensions. Ms. Melendez stated that unless a response came from them 

very quickly, the farmers market wouldn’t happen for 2015. The board 

discussed the options of maintaining the market themselves in future summers 

once an executive director was onboard. Board member Koehler stated he 

would like the specifics of the special events license, as he may have some 

contacts that might be interested in managing the market.  The board stated 

that if the market was to move forward for 2015, they would want to discuss 

the sponsorship that they have given in previous years. 

 

Board member Melendez also shared pricing for the billboards. A 20 week 

campaign would cost $10,000.00 or a 16 week campaign would cost $8,000.00. 

This cost does not include a production fee of $2.50 per square foot. She stated 

that there is interest by the Town to share the cost if they are able to display 

125th Anniversary logo. The determined locations include; Hwy 34 and 

Sculpture Drive in Loveland, and Hwy 287 and Skyway in Fort Collins. The 

additional 2 locations would be whatever was available in Loveland or Fort 

Collins at time of launch. The launch date will be beginning of May. 

Board Member Koehler motioned to approve the 4 locations for a 20 week 

campaign at the cost of $10,000; Secretary/Treasurer Petersen seconded the 

motion.  Roll call on the vote resulted as follows:  

 Yeas – Winter, Stauss, Petersen, Melendez, Koehler 

  Nayes - None. Motion carried. 

  

ii. 125th Celebration 

Ms. Unger presented to the board the layout and design of the banners for 

downtown light poles. She stated the cost to the DDA for six 2 sided banners 

would be $416.80. The board was concerned that the DDA logo on the banners 

was too small, and the banners didn’t include the DDA website. Ms. Unger 

stated that she would discuss the options with the designers but would like to 
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have approval from the DDA board if they were interested in moving forward 

with the banners.    

Vice Chairman Stauss motioned to approve the 6 banners at the cost of 

$416.80; Board Member Koehler seconded the motion.  Roll call on the vote 

resulted as follows:  

 Yeas – Winter, Stauss, Petersen, Melendez, Koehler 

  Nayes - None. Motion carried. 

 

Ms. Unger also shared some upcoming 125th Anniversary events that can all be 

found at windsorgov125.com 

 

The upcoming marketing committee meeting will be cancelled. 

 

2. Beautification Committee 

i. Clean up and maintenance of DDA owned property 

Board member Koehler shared two quotes he received for cleanup and 

maintenance of DDA owner property. The quotes were very general and similar 

with a cost of $100 per week. The board discussed the cost, necessity, and 

schedule. Ms. Garcia agreed to check with Public Works on spraying for weeds 

and would report back to the board, then the board will finalize with a 

company to take care of the maintenance. 

 

ii. Bike racks 

Ms. Garcia informed the board regarding Wade Willis, Open Space Managers 

bike rack project. She stated they will be removable bike racks used for special 

events in the downtown area and to promote an effort called #bike to win. 

These will be setup and removed for each event. Ms. Garcia also presented the 

board with a Downtown Windsor Bicycle Map showing the bike racks already 

placed in the downtown area. 

 

iii. Status of DDA nuisance lots 

The Brunner lots are being cleaned up in accordance with the Police 

Departments requests. The other lot will be cited due to lack of compliance, 

and will have to be cleaned up in a timely manner to avoid further citations. 

 

3. Parking Committee 

Carlos Hernandez is still a month out from being ready to present to DDA board. 

 

I. Communications 

       No further communications. 

 

J. Adjourn  

Secretary/Treasurer Petersen motioned to adjourn the meeting at 8:38 a.m.; Board Member 

Koehler seconded the motion.  Roll call on the vote resulted as follows: 

Yeas – Winter, Stauss, Petersen, Melendez, Koehler 

Nayes - None. Motion carried. 

 

 
Megan Walter, Customer Service Supervisor 

















Windsor DDA Revenue 

Special points of interest: 

 February 2015 sales tax col-

lections were $340 above Feb-

ruary 2014 collections.   

 Revenue is close to budgeted 

at the end of February 2015 at 

15.23%, as we should see 16% 

of the revenue through the 

second month of the year. 

 2015 expenditures are under 

the two month benchmark 

with only 0.63% of the budget 

expended. 

W i nds or  D o w n t o w n 
De v e l o pm e nt  
A ut hor i t y  

Volume 3, Issue 2   February 2015     

Windsor DDA Expenditures 

Windsor DDA Revenue 

Summary February 28, 2015 Collections Budget % of Budget

Property Tax Mill Levy $59 $11,566 0.51%

Incremental Property Tax $0 $14,326 0.00%

Interest $0 $5 0.00%

Town of Windsor Funding $45,000 $270,000 16.67%

Total $45,059 $295,897 15.23%

Windsor DDA Expenditures

Summary February 28, 2015 Expenditures Budget % of Budget

Operations

Office Supplies $80 $500 16.00%

Public Relations/Advertising $328 $25,000 1.31%

Board Development $240 $4,000 6.00%

Dues/Fees/Subscriptions $250 $770 32.47%

Special Equipment $0 $20,000 0.00%

Street Repair/Maintenance $0 $1,500 0.00%

Travel/Mileage $0 $150 0.00%

Liability Insurance $0 $2,053 0.00%

Legal Services $126 $10,000 1.26%

Contract Services $0 $46,500 0.00%

Postage $0 $350 0.00%

Printing/Binding $0 $500 0.00%

Study Review/Consultant $0 $20,000 0.00%

Façade Program $0 $160,000 0.00%
Administrative Transfer $833 $5,000 16.67%

Operations Total $1,857 $296,323 0.63%

Grand Total $1,857 $296,323 0.63% $0

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

$35,000

Monthly Sales Tax Comparison 
2012 2013 2014 2015



DDA Board 

Bob Winter, Chairman — Bob@windsordda.com Term: April 2017 

Dan Stauss, Vice Chairman — Dan@windsordda.com Term: April 2018 

Craig Petersen, Secretary/Treasurer — Craig@windsordda.com Term: April 2018 

Dean Koehler — Dean@windsordda.com Term: April 2017 

Jason Shaeffer — Jason@windsordda.com Term: April 2016 

Sean Pike – Sean@windsordda.com Term: April 2016 

Kristie Melendez, TOW Board Liaison — Kristie@windsordda.com Term: April 2015 

D D A M i s s i o n  S t a t e m e n t  
 

“It is the mission of the Windsor DDA to create a prosper-

ous, vibrant, energetic, and clean town center, by marketing 

downtown opportunities, retaining and expanding current 

business opportunities, preserving downtown charm, and 

enhancing physical appearance and amenities through 

partnerships with the community and stakeholders.” 
Were on the web 

windsordda.com 

Welcome to Windsor 

P.O. Box 381 

Windsor, CO  80550 

Email: info@windsordda.com 

W i n d s o r  D o w n tow n  
D e v e l o p m e n t  Au t h o r i t y  

 PLAN OF DEVELOPMENT PROJECTS  
The projects, facilities, programs and functions to be established and provided in the district will benefit and 

promote the health, safety, prosperity, security and general welfare of all occupants and owners thereof and 

will prevent deterioration of property values, will prevent the growth of blighted areas, and will be of special 

benefit to all property within the district.  

 

A. The promotion of, participation in, and assistance to 

private and public developments consistent with the 

priorities of the DDA by all means permitted by fed-

eral, state and local laws and regulations, including 

but not limited to, land assemblage, and/or acquir-

ing, constructing, reconstruction, rehabilitating, 

equipping, selling and leasing space.  

 

B. Public facilities and improvements as necessary to 

complement private developments.  

 

 

 

C. A parking program to provide sufficient public 

parking to service all occupants and owners 

within the district.  

 

D. A pedestrian and vehicular circulation system. 

 

E. A beautification program.  

 

F. A convention/exhibition facility to be built in 

conjunction with private development of a 

downtown hotel and banquet hall.  
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