
 

TOWN BOARD WORK SESSION MEETING 

April 20, 2015 – 6:00 P.M.   

Town Board Chambers 

301 Walnut Street, Windsor, CO 80550 
 
The Town of Windsor will make reasonable accommodations for access to Town services, programs, and activities and will 

make special communication arrangements for persons with disabilities.  Please call (970) 674-2400 by noon on the Thursday 

prior to the meeting to make arrangements. 

 
 

GOAL of this Work Session is to have the Town Board receive information on topics of Town business 

from the Town Manager, Town Attorney and Town staff in order to exchange ideas and opinions 

regarding these topics. 

 

Members of the public in attendance who have a question related to an agenda item are requested to 

allow the Town Board to discuss the topic and then be recognized by the Mayor prior to asking their 

question. 

 

AGENDA 

 

1. Street & Signal Lights discussion – K. Unger 

I. LED Street Lighting 

a. Poudre Valley REA Conversion Options 

b. XCEL Update and Next Steps  

II. Traffic Signal Modifications 

III. Street Light Poles on Main Streets 

IV. 13th Street Pedestrian Crossing  

 

2. Metropolitan District follow up discussion – I. McCargar/J. Mock 

 

3. Discuss opportunities for District meetings for Comprehensive Plan input – K. Arnold 

 

4. Future Meetings Agenda 

 



 
 

M E M O R A N D U M 

 
Date: April 20, 2015  
To: Mayor and Town Board  
Via: Kelly Arnold, Town Manager  
From: Kelly Unger, Communications/ Assistant to the Town Manager  
Re: Street Lighting Discussion  
Item #: WKS - 1 
 

Background / Discussion: 
 
In December 2014, staff presented information during a work session on LED street lighting 
options. Since that time, staff has been working to find out more information not only on LED 
street lighting, but also street lighting options throughout the community. Staff has prepared 
information on the following topics:  

I. LED Street Lighting 
a. Poudre Valley REA Conversion Options 
b. XCEL Update and Next Steps  

II. Traffic Signal Modifications 
III. Street Light Poles on Main Streets 
IV. 13th Street Pedestrian Crossing 

Below is an overview of the topics listed with background information, financial impact, and 
timeframes.  

I. LED Street Lighting 

Poudre Valley REA 

Staff has been working with Poudre Valley REA to reexamine the LED pricing structure, 
researching potential vendors, and looking for cost saving opportunities. After analyzing the 
results of the Pilot Project, Poudre Valley REA prepared a cost for the LED street light 
conversion. The financial impact charts below shows the cost of conversion, annual cost savings 
of LED lights, and payback rate. 
 
Financial Impact 

The total cost for the LED street light conversion is $332,790; which includes Tri-State Rebates.  
With an annual savings of $45,821 the payback rate is 7 years.   
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DEVICE TYPE UNITS 
NEW ANNUAL 

COST 

ANNUAL 

SAVINGS 

TOTAL 

CONVERSION 

COST 

70W LED Decorative 552 $43,387 $30,934 $271,032 

150W LED Cobra 88 $9,430 $5,322 $28,952 

250W LED Cobra 94 $13,412 $9,565 $32,806 

TOTAL 734 66,229 $45,821 $332,790 

 
 

DEVICE TYPE UNITS 
UNIT 

PRICE 

TOTAL 

FIXTURE 

COST 

LABOR 

COST 

TRI-STATE 

REBATE 

70W LED Decorative 552 $471 $259,992 $41,400 ($30,360) 

150W LED Cobra 88 $334 $29,392 $6,600 ($7,040) 

250W LED Cobra 94 $404 $37,976 $7,050 ($12,220) 

TOTAL 734  $327,360 $55,050 ($49,620) 

 
 

PAYBACK RATE 

Total Conversion Cost $332,790 

Annual Savings $45,821 

TOTAL YEARS 7 years  

 
Next Steps 

Poudre Valley REA has indicted they can complete the LED street light conversion within three 
(3) months or in phases over a longer timeframe. However, the cost of labor may increase if the 
project is stretched over multiple years.  Poudre Valley REA is also prepared to implement the 
new LED standards within their territory effective immediately for future developments.  
 
Recommendation 

Town staff recommends starting by converting residential lights, 70W LED Decorative; the 
total conversion cost for residential lights is $271,032 for 552 street lights. Staff recommends 
using the reserves from the Capital Improvement budget to fund the project. Staff invited a 
representative from Poudre Valley REA, David White, to the Work Session to help answer 
questions such as LED warranty, pricing, and trends. Joining Mr. White is Gregg Mumm, from 
Western United Electric Supply (Wholesaler) and Jim Lindsay, Illumination Systems 
(Manufacture’s Rep).  
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XCEL Energy  

Over the last few months, Xcel Energy conducted a series of outreach meetings to gather 
feedback on their plans for a company-owned LED street lighting product. They are currently 
finalizing the rate modeling for LED Street Lighting and submitted their application to the 
PUC.  Because XCEL Energy is a national company, they anticipate a five (5) year timeframe to 
transition customers according to demand.  

The Town will see a cost saving in new rate model which eliminates the $0.61 cost per month for 
operations and maintenance. Also, there is no upfront charge to convert high pressure sodium to 
LED lights. LED lights have a 15 year life and include a 10 year warranty.  

Recommendation 

This is a voluntary program offered by XCEL; cities must opt-in to be part of the program. Town 
staff recommends opting-in for XCEL’s LED street lighting program because there is no upfront 
cost to the Town and there is a monthly cost saving by converting to LED street lights. Staff 
recommends making our best effort to be one of the first communities on XCEL’s list to make 
the transition.  

II. Traffic Signal Modifications  

The following information was received after discussion with CDOT representatives: 
 
Main Street/9th Street Signal: 

• Background 
o  The signal at Main St./9th St. is about 20 years old and was intended to be a 

temporary solution when first installed. 

• Cost 
o Estimated cost for a more permanent replacement is $300,000. 

• Timeline 
o This traffic signal is listed 199th on CDOT’s list of 380 traffic signals for 

replacement. CDOT is not sure how quickly replacement could move up the list 
with participation from Windsor, but they indicated a 50% match would be a good 
effort.  However, if the main reason for replacement is aesthetics, this project 
would not score well against other signal replacement needs. 
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SH 257/Eastman Park Dr. Signal and Intersection: 

• Background  

o The signal at SH 257/Eastman Park Dr. is about 20 years old and some parts of 
the signal were upgraded after the 2008 tornado. 

• Cost 

o Estimated cost for replacement, as is, $500,000. 

• Timeline 
o This traffic signal is listed 260th on the list of 380 traffic signals for replacement. 

• Intersection Issue 

o Engineering staff spoke with CDOT about the possibility of a roundabout in this 
location to help eliminate the issue of trucks turning left through the intersection. 
CDOT indicated that further study is needed to define the scope of work and cost 
of project. The Town could request a study on the intersection by sending a letter 
to CDOT; the study would also be paid for by CDOT. At first glance, engineers 
from FHU estimated it would cost around $1.5 million to move the signals on the 
southeast and northeast corners to expand the space within the intersection. 
However, a roundabout at this intersection may not be possible due to right-of-
way constraints.  

III. Street Light Poles on Main Street  

Staff is working with CDOT to examine the 
various options to replace the cobra head poles 
on Main Street. From Chimney Park Dr. to 17th 
Street, there are a total of 55 cobra head street 
lights. In the downtown district alone, there are 
18 total cobra head street lights. The estimated 
cost of changing existing poles ranges from 
$3,000 -$5,000 per pole based on style. 

Staff recommends installing the modern 
“shoebox” style light pole in either black or 
brown.  

 

 

 

 

Example of shoebox light pole 
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IV. 13th Street Pedestrian Crossing  

Part of the Poudre River Trail Alignment is to include a pedestrian crossing at WCR 13. There is 
$30,600 in the 2016 Capital Improvement Plan to move the trail crossing south of the river 
bridge WCR 13. Staff is currently working with the River West Home Owner Association for an 
easement for the trail relocation and believes an agreement will be reached in the next few 

weeks. If funds were allocated, the project 
could begin this year.  

13th Street Pedestrian Crossing Location 















 

 FUTURE TOWN BOARD MEETINGS 

Work Sessions & Regular Meetings will be held in the Board 

Chambers unless otherwise noted. 

  

April 27, 2015 Town Board Work Session 

5:30 p.m. Joint Work Session with Parks, Recreation & Culture 

 

April 27, 2015 Town Board Meeting 

7:00 p.m. 

 

May 4, 2015 Town Board Work Session 

6:00 p.m. Weld County Cooperative Planning Agreement discusson  

 Water Conservation Plan Update 

 

May 11, 2015 Board/Manager/Attorney Monthly Meeting 

5:30 p.m./1st floor conference room 

 

May 11, 2015 Town Board Meeting 

7:00 p.m. Kern Board Meeting 

 

May 18, 2015 Town Board Work Session 

6:00 p.m. NISP update – Brian Werner, Northern Colorado Water Conservancy District 

  

May 25, 2015 Memorial Day 

 

May 26, 2015 Town Board Meeting - Tentative 

 

June 1, 2015 Town Board Work Session 

6:00 p.m.  Update on RTA projects and meeting with development representatives of 

PeliGrande   

 

June 8, 2015 Board/Manager/Attorney Monthly Meeting 

5:30 p.m./1st floor conference room 

 

June 15, 2015 Town Board Meeting 

7:00 p.m.  

 

June 22, 2015 Town Board Work Session 

6:00 p.m.  

 

June 29, 2015 5th Monday 

 

July 6, 2015 Town Board Work Session 

6:00 p.m.     

 

July 13, 2015 Board/Manager/Attorney Monthly Meeting 

5:30 p.m./1st floor conference room 

 

July 13, 2015 Town Board Meeting 

7:00 p.m. Kern Board Meeting 

 

July 20, 2015 Town Board Work Session 

6:00 p.m.  

July 27, 2015 Town Board Work Session 

6:00 p.m. 



Future Meetings Agenda 
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July 27, 2015 Town Board Meeting 

7:00 p.m. 

 

Additional Events 

April 23, 2015 Joint meeting with Weld County Commissioners & Town of Severance; CRC – 

attending Vazquez, Melendez, Adams, Arnold 

May 1, 2015 Joint meeting with Larimer County Commissioners; CRC – attending Vazquez, 

Baker, Melendez, Adams, Morgan, Arnold 

May 18, 2015 CML District Meeting; Fort Collins - Adams 

June 16-19 Colorado Municipal League; Breckenridge – attending Vazquez, Baker, 

Melendez, Adams, Morgan, Rose, Arnold 

 

Future Work Session Topics 

 Development Review Discussion of Commercial/Industrial Preference vs. Residential  

 Parking Code Amendments 
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