i a TOWN BOARD WORK SESSION MEETING
August 10, 2015 - 5:30 P.M.

TOWI\R)E\\\"_—“\“
WINDSOREQQS First Floor Conference Room
COLORADO 301 Walnut Street, Windsor, CO 80550

The Town of Windsor will make reasonable accommodations for access to Town services, programs, and activities and will
make special communication arrangements for persons with disabilities. Please call (970) 674-2400 by noon on the Thursday
prior to the meeting to make arrangements.

GOAL of this Work Session is to have the Town Board receive information on topics of Town business
from the Town Manager, Town Attorney and Town staff in order to exchange ideas and opinions
regarding these topics.

Members of the public in attendance who have a question related to an agenda item are requested to
allow the Town Board to discuss the topic and then be recognized by the Mayor prior to asking their
question.

AGENDA
1. Town Board/Manager/Attorney Monthly Meeting

2. Future meetings agenda



DA FUTURE TOWN BOARD MEETINGS

TOWN OF = ——— Work Sessions & Regular Meetings will be held in the Board Chambers unless
w NDSOR:IS?&QS otherwise noted.
COLORADO —

August 17, 2015 Town Board Work Session

6:00 p.m. Capital Improvement Plan

August 24, 2015 Town Board Work Session

6:00 p.m.

August 24, 2015 Town Board Meeting

7:00 p.m.

August 31, 2015 Fifth Monday

September 7, 2015 Labor Day

September 14, 2015 Board/Manager/Attorney Monthly Meeting

5:30 p.m./1* floor conference room

September 14, 2015 Town Board Meeting
7:00 p.m. Kern Board Meeting
September 21, 2015 Town Board Work Session
6:00 p.m. Construction Defects
September 28, 2015 Town Board Work Session
6:00 p.m.

September 28, 2015 Town Board Meeting
7:00 p.m.

October 5, 2015 Town Board Work Session
6:00 p.m.

October 12, 2015 Board/Manager/Attorney Monthly Meeting

5:30 p.m./1* floor conference room

October 12, 2015 Town Board Meeting
7:00 p.m.

October 19, 2015 Town Board Work Session
6:00 p.m.

October 26, 2015 Town Board Work Session
6:00 p.m.

October 26, 2015 Town Board Meeting

7:00 p.m.
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Additional Events
August 21, 2015; 3 pm LED street light installation
September 1, 2015; 6 pm Windsor Charter Academy Ribbon Cutting Ceremony — attending:

Melendez
September 13-18, 2015  Colorado Cities & Towns Week
October 5, 2015 District 2 meeting - Severance

October 10, 2015; 8 am  Budget work session

Future Work Session Topics
Downtown Development Authority Draft Budget Presentation
Road Impact Fee review
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