
 

TOWN BOARD WORK SESSION MEETING 

October 26, 2015 – 6:00 P.M.   

Town Board Chambers 

301 Walnut Street, Windsor, CO 80550 

 
The Town of Windsor will make reasonable accommodations for access to Town services, programs, and activities and will 

make special communication arrangements for persons with disabilities.  Please call (970) 674-2400 by noon on the Thursday 

prior to the meeting to make arrangements. 

 

 

GOAL of this Work Session is to have the Town Board receive information on topics of Town business 

from the Town Manager, Town Attorney and Town staff in order to exchange ideas and opinions 

regarding these topics. 

 

Members of the public in attendance who have a question related to an agenda item are requested to 

allow the Town Board to discuss the topic and then be recognized by the Mayor prior to asking their 

question. 

 

AGENDA 

 

1. NFRMPO presentation – Terri Blackmore 

 

2. Discussion regarding Weld County Cooperative Planning Agreement (CPA), Section 5: 

Establishment of Common Development Standards – C. Barkeen 

 

3. Future meetings agenda  

 

 

 

 

 

 

 

  



Windsor Town Board
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Terri Blackmore

(970) 416-2174

www.nfrmpo.org



� 17 Member Planning Council – sets Policy and 
approves funding allocation

� 15 Member Technical Advisory Committee –
advises the Council on Technical issues (7 
Non-voting members)

� 12 Member Staff – 8 full-time and 4 part-time

PLANNING 

COUNCIL

NFR

MPO 

STAFF





� 2040 Regional Transportation Plan (RTP)

◦ Adopted in September 2015

� FY2016-2019 Transportation Improvement 
Program (TIP) 

◦ Adopted in March 2015

◦ Readopted in September 2015



� NFRMPO must use a travel model to evaluate 
RTP and TIP

� MODEL results used by CDPHE APCD to run 
MOVES2014

� NFRMPO must meet the EPA approved budget 
for NOx and VOC as well as CO



Federal

•Federal Transportation Bill

•Sets funding levels

•Allocates money to States 

State

•Passes federal funds to MPOs

•Responsible for administering funds 

MPO

•Completes federal requirements; Long Range Transportation Plan and 

Transportation Improvement Program

•Receives federal funds for projects and planning

•Creates a regionally cooperative process for distribution of federal funds to 

local government members



� STP Metro – approximately $3.25M annually

◦ 13 projects funded between 2012 and 2015 across 
the region

� CMAQ – approximately $3.0 M annually

◦ 12 projects funded between 2012 and 2015

◦ Must provide an air quality benefit

� TAP – approximately $0.5 M annually

◦ Bike and Pedestrian projects



� Identified Goals, Objectives, Performance 
Measures, and Targets

� Identified project selection criteria for each 
funding source

� Set funding targets for STP-Metro and 
separated small communities from large 

� Allowed small communities to use funds for 
maintenance



� 12 projects submitted

� 9 fully or partially projects funded - $13.8M

◦ 2 CDOT I-25 projects – Crossroads and Climbing 
Lane

◦ 1 Fort Collins – Horsetooth and College Intersection

◦ 1 Loveland – US 34 Widening

◦ 1 Larimer - LCR 17 Expansion

◦ 1 Berthoud – LCR 17 ExpansionLCR 17 ExpansionLCR 17 ExpansionLCR 17 Expansion

◦ 1 Evans – 65th Ave Widening

◦ 1 Eaton – Collins Street ResurfacingCollins Street ResurfacingCollins Street ResurfacingCollins Street Resurfacing

◦ 1 Greeley – 10th Street Access Control



� 10 projects submitted 

� 8 fully or partially funded projects- $13.3 M

◦ 2 City of Greeley – 1 signal funded & 1 transit 
partially funded

◦ 3 City of Loveland – 1 signal funded, 1 transit 
partially funded, & 1 CNG vehicles partially funded

◦ 1 Larimer County – CNG vehicles partially funded

◦ 1 Weld County/LaSalle– CNG vehicles/Facility 
Expansion partially funded

◦ 1 Fort Collins –1 transit partially                       
funded



� 2 TAP projects Funded - $1M

◦ Larimer County/Fort Collins/Loveland – Colorado 
Front Range Trail

◦ Windsor/Severance/Eaton Windsor/Severance/Eaton Windsor/Severance/Eaton Windsor/Severance/Eaton –––– Great Western TrailGreat Western TrailGreat Western TrailGreat Western Trail



� Approved TAC recommended FY2016-2019 
Call For Projects at December 2014 meeting

� Expected and Completed Approvals:

◦ 2040 Regional Transit Element 2040 Regional Transit Element 2040 Regional Transit Element 2040 Regional Transit Element ---- August 6, 2015August 6, 2015August 6, 2015August 6, 2015

◦ Congestion Management Process Congestion Management Process Congestion Management Process Congestion Management Process –––– September 3, September 3, September 3, September 3, 
2015201520152015

◦ 2040 Regional Transportation Plan 2040 Regional Transportation Plan 2040 Regional Transportation Plan 2040 Regional Transportation Plan –––– September 3, September 3, September 3, September 3, 
2015201520152015

◦ Public Involvement Plan – November 5, 2015



� I-25 Coalition

� US-85 Planning & Environmental Linkages Study

� North Area Transportation Alliance

� NOCO Bike & Ped Collaborative

� Larimer County Strategic Planning

� North I-25 Commuter Rail TAC

� US-287 Coalition

� Front Range on Track

� Hill n Park

� US-34 Coalition



� State Transportation Advisory Committee

� Regional Air Quality Council

� Statewide MPO Committee

� State Freight Committee

� State Alternative Fuels Committee

� Intermountain Regional Committees



� Operate Vanpool Services
◦ 73 vans operate in the North Front Range

◦ 5-7 riders per van

◦ 91% occupancy

◦ Investigating service to Estes Park and Wyoming

◦ Riders take turns driving

◦ Fares pay for insurance, fuel, maintenance, and 
administration



� Available @ noco.findmyride.info



2040 Regional Transit 

Recommendation

Approved August 6, 2015

• Community Connections 
between:

• Greeley/Evans and Fort 

Collins

• Greeley/Evans and Loveland

• Greeley/Evans and Denver

• Increased investment in the 
US 287 Corridor



� Freight Plan 

� Transportation Profile

� Inventory of US-287 Corridor

� Website Update

� Non-motorized Plan Update



tblackmore@nfrmpo.org



 
 

M E M O R A N D U M 
 

Date: October 26, 2015 
To: Mayor and Town Board 
Via: Kelly Arnold, Town Manager 
 Scott Ballstadt, AICP, Director of Planning 
From: Carlin Barkeen, AICP, Chief Planner 
Subject: Discussion regarding Weld County Cooperative Planning Agreement, Section 5: 

Establishment of Common Development Standards 
Item #: Work Session – 2  
 
Discussion: 
 
Enclosed please find a copy of Town Resolution No. 2015-55 approving a coordinated land use 
planning agreement (CPA) between Weld County and the Town, and the associated agreement, 
approved on August 10, 2015.  Resolution No. 2015-55 directed the Town Manager and staff to 
work cooperatively with County representatives to arrive at an agreed set of common 
development standards by the conclusion of calendar year 2015, in accordance with the CPA, 
Section 5 of the Agreement.  Per Section 5 of the Agreement, the Town of Winsor and Weld 
County shall establish common development standards within one (1) year of the effective date 
of the subject CPA.  These development standards will apply within designated areas, including 
areas with the Town’s boundaries and within the three (3) mile area of Weld County.       
 
Staff has prepared proposed standards, with the cooperation of Weld County, as an initial step 
towards intergovernmental coordinated planning efforts.  Weld has endorsed a model CPA, 
which been used for developing similar CPAs, including development standards, with interested 
local jurisdictions for over two years.  The subject CPA and development standards were 
derived from this model and modified to suit the needs of the Town through staff 
correspondence with Weld County, the Town’s Planning Commission and Town Board.   
 
Regarding the establishment of development standards, per Section 5 of the Town of Windsor-
Weld County CPA, staff would bring the following proposed standards for discussion: 
 

1. Site Access:  Within the Windsor Growth Management Area, newly subdivided parcels 
shall utilize shared access points to the adjacent county road to avoid multiple driveways 
onto future arterial roads. 

2. Oil and Gas Site Access:  Oil and gas facilities with direct access to a Town of Windsor 
street shall be required to obtain a Town of Windsor access permit and shall require 
installation of a tracking pad to prevent tracking of mud onto the street. 

3. Screening:  All outdoor storage and/or non-residential uses shall be screened from 
neighboring residential properties with opaque fencing, earth berms, dense landscaping 
or any combination of these methods to mitigate any negative impacts. 

4. Lighting:  All lighting fixtures, including wall pack lighting and other service area and 
security lighting, shall be full cutoff fixtures and mounted so that light is directed directly 
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downward.  Light sources shall be concealed or shielded so as to minimize uplight, spill-
light, glare and unnecessary diffusion on neighboring properties. 

5. Signage:  Freestanding signs shall meet a minimum setback distance of fifteen (15) feet 
from the property line and shall be mounted on a monument base.  Such signs shall not 
exceed sixteen (16) feet in height or seventy-two (72) square feet per side of sign. 

6. Paving of parking lots:  All parking lots and driveways which are designed to be used 
for employee, visitor or customer parking with direct access to a Town of Windsor street, 
shall be paved with asphalt or concrete. 
 

 
During the work session, staff wants to review the CPA Development Standards with Town 
Board.  If there are other questions besides those identified, then staff wants to ensure that the 
Board has the opportunity to ask them and seek answers.   
 
If Town Board concurs, staff recommends that the CPA Development Standards are directed to 
the Weld County Board of Commissioners for comments and comments come back to the Town 
Board for consideration prior to the Town Board’s approval.   
 
 
Attachment:  Resolution No. 2015-55 – Approval of CPA between the Town of Windsor 

and the County of Weld 
 Windsor Plan – CPA with Weld County 
 
 
 
 
 
 
 

















 

 FUTURE TOWN BOARD MEETINGS 

Work Sessions & Regular Meetings will be held in the Board Chambers unless 

otherwise noted. 

 
 

November 2, 2015 Town Board Work Session  

6:00 p.m. Joint meeting with Fort Collins 

 Poudre Valley REA, 7649 REA Pkwy, Fort Collins 80528 

 

November 9, 2015 Board/Manager/Attorney Monthly Meeting 

5:30 p.m./1
st

 floor  Public Works Facility Update  

 

November 9, 2015 Town Board Meeting 

7:00 p.m. Kern Board Meeting 

 

November 16, 2015 Town Board Work Session 

6:00 p.m. Road Impact Fee review of “look-back” provisions  - tentative 

  

November 23, 2015 Town Board Work Session 

6:00 p.m. Home Occupations that Involve the Tutoring of more than Two Students 

 

November 23, 2015 Town Board Meeting 

7:00 p.m. 

 

November 30, 2015 Fifth Monday 

 

December 7, 2015 Town Board Special Meeting  

6:00 p.m.  

 

December 14, 2015 Board/Manager/Attorney Monthly Meeting 

5:30 p.m./1
st

 floor conference room 

 

December 14, 2015 Town Board Meeting 

7:00 p.m.  

 

December 21, 2015 Town Board Work Session 

6:00 p.m. 

 

December 28, 2015 Town Board Work Session 

6:00 p.m. 

 

December 28, 2015 Town Board Meeting 

7:00 p.m. 

 

January 4, 2016 Town Board Work Session  

6:00 p.m.  

 

January 11, 2016 Board/Manager/Attorney Monthly Meeting 

5:30 p.m./1
st

 floor conference room 

 

January 11, 2016 Town Board Meeting 



Future Meetings Agenda 
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7:00 p.m. Kern Board Meeting 

January 18, 2016 Town Board Work Session 

6:00 p.m. 

 

January 25, 2016 Town Board Work Session 

6:00 p.m. 

 

January 25, 2016 Town Board Meeting 

7:00 p.m. 

    

Additional Events 

October 29, 2015; 6  pm Weld County Town /County dinner – attending:  Vazquez, Melendez, 

Morgan, Adams, Arnold 

 

Future Work Session Topics  

 Broadband discussion/presentation 

 Regional Tourism Act update (December/January) 
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