WA TOWN BOARD WORK SESSION MEETING
Toww'iﬁDso‘ February 8, 2016 —5:30 P.M. First Floor Conference Room
301 Walnut Street, Windsor, CO 80550

COLORADO

The Town of Windsor will make reasonable accommodations for access to Town services, programs, and activities and will
make special communication arrangements for persons with disabilities. Please call (970) 674-2400 by noon on the Thursday
prior to the meeting to make arrangements.

GOAL of this Work Session is to have the Town Board receive information on topics of Town business
from the Town Manager, Town Attorney and Town staff in order to exchange ideas and opinions
regarding these topics.

Members of the Public in attendance are asked to be recognized by the Mayor before participating in
any discussions of the Town Board.

AGENDA

1. Joint meeting with Windsor Downtown Development Authority
e Strategic Plan

o 5-Year Recap

o Key Projects Ahead
= Library Feasibility Study
= DDA owned lots
= Historic Mill
= DDA Growth

o Management Structure

2. Future meetings agenda
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