TOWN BOARD WORK SESSION - TYPE 1
July 7, 2008
6:00 p.m.
Conference Room

AGENDA
Mayor John Vazquez presiding
Introductions
l. Uranium Mining — Does Town Board want to have a workshop on this topic?
. Tornado and Long-Term Recovery Effort Issues
U Any Clarifications From July 1% Update Report (provided with this Agenda)
U Chimney Park Renovation Effort Update

U Warning signals and any other emerging emergency issues as a result of the
tornado

U Fire Museum location community meeting de-brief

U Re-building concerns including implementing corridor standards, administrative
expenses associated with building permits, Town efforts on properties that are
not rebuilding in a timely or safe manner, Mill building status, and any other
building related issues.

1. Colorado Municipal League Conference Reports and Ideas

V. Review by Town Attorney Frey of Kern Reservoir settlement with Hall-lIrwin Construction
Company

V. Updates and possible future workshops on: Basketball Hoops in Streets; Traffic light on
Eastman Drive and Water Valley Parkway; URA; Town Budget; Rail crossing study;
Annual fee for Curb/Gutter replacement program.

Summer Schedule for Workshops
July 14 Open
July 21 Open
July 28™ Poudre Rural Electric franchise
August 4 Meeting with Fort Collins City Council
August 5 National Night Out
August 6 Cltlzen Forum on Town of Windsor Strategic Plan
August 7" & 8™ Strategic Plan development work session
August 11 Open
August 18 Open
August 25" Open

Possible workshop topics include: Report on Refuse Services in Windsor; Great Western 6"
Annexation; Workshop on sign code (after Planning Commission recommendations?);
Neighborhood Meetings as part of the development review process.



