
 

 
The Windsor Parks, Recreation & Culture Department oversees the provision of services related to 
recreation and cultural opportunities for the entire community through quality programs, facilities, 

service and management of natural resources. 
 

PARKS, RECREATION & CULTURE ADVISORY BOARD MEETING 
April 5, 2016  7:00pm  Town Board Chambers 

301 Walnut Street, Windsor, CO 80550 
 
The Town of Windsor will make reasonable accommodations for access to Town services, programs, and activities and will 
make special communication arrangements for persons with disabilities.  Please call (970) 674-2400 by noon on the 24 hours 
prior to the meeting to make arrangements. 
 

AGENDA 
 
 
A. CALL TO ORDER 

1. Roll Call 
2. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for 

Consideration by the Board 
3. Liaison Reports 

• Town Board Liaison 
• Weld RE-4 School District 

4. Public Invited to be Heard 
 
B. CONSENT CALENDAR 

1. Minutes from March 1, 2016 
 

C. BOARD ACTION  
1. Master Plan Adoption Recommendation (E. Lucas) 
2. 15th / Walnut Conceptual Master Plan (W. Willis) 
3.   Town of Windsor Museum Accessions (A. Dunehoo) 

 
D. BOARD REVIEW 

1. Monthly Financial Report 
2. Monthly Participation Report (E. Lucas) 
3. Disc Golf Course Update  (W. Willis) 
4. Project Updates (W. Willis / E. Lucas/ A. Dunehoo) 
5. Board Goal Discussion (E. Lucas) 

  
E. COMMUNICATIONS 

1. Staff 
2. Board 

 
F. ADJOURN 

 
 

 
FUTURE MEETINGS 

            
                May 3, 2016                        Regular Parks, Recreation & Culture Advisory Board Meeting 
                June 7, 2016                        Regular Parks, Recreation & Culture Advisory Board Meeting 



 
PARKS, RECREATION & CULTURE ADVISORY BOARD MEETING 

Mar 1, 2016, 7:00 P.M.  Town Board Chambers 
301 Walnut Street, Windsor, CO 80550 

 

Minutes 
 
A. CALL TO ORDER 
Chair Ken Bennett called the meeting to order at 7:03 P.M. 

 
1. Roll Call 

The following PReCAB members were present: Ken Bennett 
 Regan Price 
  Rebecca Holder-Otte 
 Patrick Lightfoot 
 John Nuspl  
 Kelly Hall  
 Sandy Brug 
  
Staff present 
Parks & Recreation Director Eric Lucas 
Parks & Open Space Manager Wade Willis 
Recreation Manager Tara Fotsch  
Art & Heritage Manager Andrew Dunehoo 
Customer Service Supervisor  Megan Walter 

 
2. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for 

Consideration by the Board 
Ms. Price moved to approve the Agenda as presented.  Ms. Holder-Otte seconded the motion.  
All members present voted Aye.  Motion carried.  

 
3. Liaison Reports 

a. Town Board Liaison – Christian Morgan 
Mr. Morgan updated the board on meetings taken place over the last several months on 
the I-25/392 interchange where a property owner has expressed an interest in 
developing the property for something that is not defined in the commercial activity 
corridor for that area. The land is covered by a special agreement that only certain types 
of businesses are allowed to be built in that area consequently the agreement would 
need to be modified. In the get-togethers they have been considering and gathering 
information, talking about design standards and working on issues such as lighting, 
buffering and realistic traffic flow.  
Likewise he communicated meetings with the consulting firm on the comprehensive 
plan. He said they have put together a good plan that ultimately is a guiding document 
of what the community wants. He spoke about the significance of the ability to connect 
neighborhoods together with having access to the trails. The plan is in the final phase 
however it is still flexible.   
Mr. Morgan briefly spoke about the regional tourist authority act stating it is on track and 
was excited to say there are some good things on the horizon.  
Lastly with the support of business owners, the Downtown Development Authority hired 
their own full time executive director to work alongside them.  

    
b. Weld RE-4 School District – Regan Price 

The board congratulated Ms. Price on her new role for the school district.  
Ms. Price shared that in December she went on a retreat in Colorado Springs learning 
about the system of the school board along with the laws. Her first big community 
meeting was in January to discuss a large bond for a new High School to be built in 



Severance while expanding and improving the elementary school. She encouraged 
everyone to attend the upcoming meeting on March 9th. 
She went to say all schools are doing facility assessments that involve everything from 
baseboards to lights and everything in between. These items are flagged by priority to be 
fixed or to be modernized and would be included in the bond but addressed at a later date. 
Ms. Price revealed some testing going on in the districts. PARK testing is approaching 
and entails 3 weeks of testing. COGAT testing has finished and is for gifted and talented 
second graders which identifies if they will part of the program for the following year.  
  

 
4. Public Invited to be Heard 

Chris Thomas a Windsor resident and the President of 3 Rivers Disc Golf Club addressed 
the board. Three Rivers is a local organization of disc golf enthusiasts whose goal is to 
promote and preserve disc golf courses in the area. They worked directly with the City of 
Greeley to design, build and fund the outback course which is on the west side of 
Greeley. Windsor has a 12-hole disc golf course that floods about every year in which 
they have helped clean-up debris, trash and some graffiti. The Town of Windsor monitors 
the site, picks up trash and takes care of tree issues. Volunteers currently work and 
manage the course for events. Mr. Thomas asked the board what can be done to improve 
this site. Currently the course is constricted and baskets are in need of repair. The board 
requested recommendations at the next meeting.  
  

   
B. CONSENT CALENDAR 

1. Approval of Minutes from November 3, 2015 
Ms. Holder-Otte moved to approve November 3, 2015 minutes as presented.  Ms. Price 
seconded the motion.  All members present voted Aye.  Motion carried. 

 
 

C. BOARD ACTION  
1. Resolution of Public Art Placement, Peace Pole (A. Dunehoo) 

Mr. Dunehoo advised members this is the first reading of the resolution and under the current 
rules it will go through another reading. The Peace Pole was first presented to them in April of 
2015 donated by the local Windsor Chapter of the World Peace Prayer Society, and are working 
on the design schematics and placement of the peace pole noting currently it will be placed in 
Eastman Park south.  
Ms. Price moved to approve Resolution no. 2015-PRC17 as presented.  Ms. Holder-Otte 
seconded the motion. All members present voted Aye.  Motion carried. 

 
2. Town of Windsor Museum Accessions (A. Dunehoo) 

Mr. Dunehoo briefly explained to the new members how the items are received affirming under 
the mission of the museum they accept items that pertain to the particular mission and collection 
of the museum. The collection policy pertains to Windsor’s history and a strong relation to it with 
the criteria being properly cared for, collected and exhibited.   
 
Ms. Holder-Otte moved to approve Resolution no. 2015-PRC18.  Ms. Price seconded the 
motion. All members present voted Aye.  Motion carried. 

 
 

D. BOARD REVIEW 
1. Monthly Financial Report (E. Lucas) 



The Monthly Financial Report was presented to the board. 
Mr. Lucas pointed out in December the construction use tax broke the threshold coming in at 
105% for the year. He pronounced that the parks and recreation culture department met all its 
financial goals and that staff is doing a great job engaging the public to reach goals set forth.  

 
2. Monthly Participation Report (E. Lucas)  

The Monthly Participation Report was presented to the Board. These reports are one month 
behind in order to allow complete accounting. 
 

3. Fishing at Eastman Park  (W. Willis)  
Mr. Willis informed the board that a sign will be placed at Eastman Park Pond to communicate to 
the public that the intent for the pond is for children to fish with their guardians as a catch and 
release pond. The pond is stocked and maintained by a private company and also feed off of a 
ditch in the area and therefore receives a variety of species. Staff will monitor the pond to help 
encourage this fishing etiquette. The sign will be put in place mid-march.  

  
4. Boardwalk Park Bandshell Report (W. Willis) 

Mr. Willis publicized Jags Enterprises was awarded the contract for the Boardwalk Park 
Bandshell. This project will be completed by May 31st in preparation for all Town BBQ and the 
summer concert series. 

 
5. CRC Proposed Fees Update (E. Lucas/T. Fotsch) 

Mr. Lucas commented on the expansion of the recreation center mentioning they are now in the 
offices on the second floor. Beginning in September the new hours of operation consist of 98 
hours per week. Members will have two ways to access the building in which the user can use a 
card or by a finger vein scanner that scans a vein inside your finger to gain entry. 
Ms. Fotsch detailed the proposed fees at the recreation center. They will offer a yearly pass, a 3 
month membership, a 20 punch pass, daily admissions and silver sneakers program. An annual 
pass will include access to the open gym if not reserved, running track, aquatics, the wellness 
fitness area and up to 31 basic fitness classes. The recreation center has a reduced fee package 
based off the school lunch program. Scholarships like the Rocky Scholarship fund can only be 
used for baseball programs and the Broe Family Scholarship can be used for any recreation for 
anyone 18 years and under. The Oil Extraction group through United Way has given a donation of 
$15,000 in scholarship specifically for recreation center passes where students from area schools 
can be nominated to receive these passes.    

 
6. Eco Counters at Boardwalk and Eastman Park (E. Lucas) 

Mr. Lucas discussed the two new eco counters placed at Boardwalk and Eastman Park. These 
counters track pedestrian and bicycle use.  This tool gives abundant ways to track information 
such as the direction the user is traveling, what time of day, the busiest days of the year and what 
the weather conditions were at the time of use.  This information generates reports that can be 
compared by hour, day, week, month, quarter or year which will help aid in planning maintenance 
in the area. 

 
7. Board Goal Discussion (E. Lucas) 

Mr. Lucas went over the mission statement with the board declaring they are the guiding 
principles for the Parks and Recreation department. Likewise he specified setting PReCab goals 
to work on over the next couple of months. Starting in April he would like to spend time on 
formulating goals then in May determine the objectives that go with the goals and hopefully 
adopt them in June.  



He gave the board homework and requested them to describe the department as they see it today, 
what they would like to see in the future and if there are any weaknesses. Equally he asked them 
to email 3-5 goals as well as one big dream goal they would like to see in Windsor.  
He went on to say the board will receive a draft of the master plan on the 14th giving them time to 
review it before the meeting on the 21st with Town Board. 

 
 

E. COMMUNICATIONS  
1. Communications from Town Staff 

Mr. Lucas announced the annual advisory board dinner is on the March 8th.  
 

2. Communications from Chairperson and Board 
There was no further communication from the Board. 
 
 

F. ADJOURN 
Ms. Price moved to adjourn the meeting.  Ms. Holder- Otte seconded the motion.  All 
members present voted Aye.  Motion carried. The meeting was adjourned at 8:54 P.M. 
 
 

 
CERTIFICATION:  
Approved by the Windsor Parks, Recreation & Culture Advisory Board on the ______ day of 
___________, 20___  
__________________________________ 
 
Regan Price, Secretary  
Parks, Recreation & Culture Advisory Board 
 
Submitted by:  
Kim Johnson, Receptionist, Utility Billing Clerk 



 
 

M E M O R A N D U M 
 

Date: April 5, 2016  
To: Parks, Recreation & Culture Advisory Board  
From: Andrew L. Dunehoo, Art & Heritage Manager   
Re: Town of Windsor Museum Accessions Memo 
Item #: C.3.a.  
 
Background / Discussion: 
 
The Parks, Recreation, and Culture Advisory Board will occasionally have the opportunity to 
review recommended accessions to the permanent collection of the Town of Windsor Museum. 
Per adopted policies, the Art & Heritage Manager, with recommendation from the Museum 
Curator, has the authority to accept or reject items for the museum collection via donations, and 
determine items be suggested for acceptance. Staff then notifies the Parks, Recreation, and 
Culture Board of the desire to formally accession items.  
 
The process of accessioning allows the museum to strengthen its collection of material objects 
for future exhibits as well as preserve for public benefit the material culture of the region. Strict 
adherence to collecting criteria established in the museum collection management policy is 
followed.  
 
PReCAB’s recommendation will be presented to Town Board for final consideration.   
 
The items listed in the accession come from Town Employee, Randy Kraus. He has donated a 
handful of items which he acquired or utilized during his time working with The Great Western 
Railroad. All items but two of these items fit gaps in the museum’s collection and represent 
significant portions of Windsor History. Staff have elected not to accession the two novelty gift 
coffee mugs into the collection. 
 
Financial impact: 
 
Maintenance costs incorporated into Art & Heritage budget. Insurance is expected to be 
nominal as an addition to the collections.  
 
Recommendation: 
 
Move to approve Resolution 2016-PRC19, Accession of Museum Collections. 
 
Attachments: 
 
C.3. -  

b. Resolution 2016-PRC19 
c. Accession Form – Kraus 



TOWN OF WINDSOR 
 

RESOLUTION NO. 2016-PRC19 
 
A RESOLUTION OF THE WINDSOR TOWN BOARD APPROVING THE ACCESSIONING 
OF ITEMS TO THE TOWN OF WINDSOR MUSEUM COLLECTION 
 
WHEREAS, the Town of Windsor owns an extensive museum collection, the purpose of which 
is to preserve and enhance the rich cultural history of the Town, and to educate the public 
accordingly; and 
 
WHEREAS, in October, 2010, the Town Board adopted by resolution the Town’s Museum 
Accessioning Policy, the intention of which is to assure that items proposed for addition to the 
Town’s Museum collection are reviewed by staff and by the Parks and Recreation Advisory 
Board; and 
 
WHEREAS, the Town’s Art & Heritage Manager has prepared the attached list of items which, 
if accessioned, will meet the purposes and mission of the Town’s Museum collection; and 
 
WHEREAS, the Parks, Recreation and Culture Advisory Board having considered the attached 
lists and recommendation of staff, finds that accessioning of the items described in the attached 
list is in the public interest and promotes the essential purposes of the Town’s Museum 
collection. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE PARKS, RECREATION & CULTURE 
ADVISORY BOARD OF THE TOWN OF WINDSOR, COLORADO, AS FOLLOWS:    
 
The items described in the attached list, incorporated herein by this reference as if set forth fully, 
are hereby recommended for acceptance by the Town Board  of the Town of Windsor as part of 
its Museum collection. 
 
Upon motion duly made, seconded and carried, the foregoing Resolution was adopted this 5th 
day of April 2016. 
 
 
TOWN OF WINDSOR, COLORADO  ATTEST: 
By:______________________________  By:______________________________ 
Ken Bennett, Chair     Regan Price, Secretary 
 



 

 

 

 
 
 
 
 
 

Potential Acquisition Form 
 

Source: 

   X_ Donation 

____ Staff Acquired  

____ Transfer / Exchange 

____ Purchase 

 

 

 

 

      

 

 

Price: _not assessed_____________ Estimated Value (for donation or transfer/exchange) 

 

 
 

Description and Provenance of Object(s): 

- (1) jacket, work. Blue, mid length, “Great Western Railway Co.” embroidered on left chest. 
- (1) map, United States railroad lines. 1986. ”Burlington Northern Railroad” 
- (1) map, United States railroad lines. 1991. ”Burlington Northern Railroad” 
-  (1) Journal Box tool 

The Kraus donation consists of (4) individual items related to the Great Western Railway 
Company for which Mr. Kraus worked. These items expand upon the current railroad objects in 
the collection and are recommended for acceptance into the Museum’s permanent collection. 
The items are in good condition.___________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

Town of Windsor 

Department of Parks, Recreation, and Culture 

Culture Division 

250 N. 11
th

 Street * Windsor, CO 80550 

 

Name:_Randy Kraus_________________________________________________  Date:_____03-11-2016____ 

Address:___21 Oak St._____________________________________________ 

City:_Windsor__________________________________  State:__CO__________  Zip Code:_80550_________ 

Phone:_970-214-6446_________________  Email:_r.kraus@centurylink.net________________________ 



 

 

Museum Staff Recommendation:  
Date: _03-25-216______________________ 

Accept into Museum Permanent Collection:  X  Accept Decline   

Accept into Museum Education Collection:       Accept Decline  

Reason for Decision:  

      X Aligns with mission 

      X Has established provenance/story 

      X Good Condition 

      X Has exhibit potential 

      X Fills gap in collection 

      X Space to store 

 Other:__________________________________________________________________ 

 
 

Parks, Recreation, and Culture Advisory Board (PReCAB) Decision: 

Date: _______________________ 

Accept into Museum Permanent Collection:       Accept Decline   

Accept into Museum Education Collection:       Accept Decline  

Reason for Decision:_____________________________________________________________  

 
 

Town Board Decision: 

Date: _______________________ 

Accept into Museum Permanent Collection:       Accept Decline   

Accept into Museum Education Collection:       Accept Decline  

Reason for Decision:_____________________________________________________________ 

 

 

Signatures: 

 

 

________________________________________________ __________________ 
Art & Heritage Manager or Director of Parks, Recreation, and Culture Department   Date 
  

 

_________________________________________________ __________________ 
Mayor, Town of Windsor       Date 



 
 

 
M E M O R A N D U M 

 
Date: April 5, 2016 
To: Parks, Recreation & Culture Advisory Board  
From: Parks, Recreation & Culture Department 
Re: Monthly Financial Report 
Item #: D.1.a. 
 
Background / Discussion: 
 
The Monthly Financial Report is attached.  
 
Financial impact: 
 
N/A 
 
Recommendation: 
 
For review and discussion. 
 
Attachments: 
 

b. Monthly Financial Report – January 2016 
c. Monthly Financial Report – February 2016 

 
 

 



 Sales tax collections of the 3.2% sales tax for November was $550,732. 

 November 2015 year-to-date gross sales tax increased 3.29% from November 2014.   

 Construction use tax through November is at 99.49% of the annual budget at 

$1,871,769.  

 

Visit www.windsorgov.com for live streaming of Town Board and Planning Commission 

meetings.  Also www.windsorgov.com/crcexpand contains a full history of the 

Community Recreation Center expansion feasibility process.   
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Volume 4, Issue 1                                                        

Special points of interest:: 

 CRC expansion sales tax 

collections surpass budget 

requirement for January. 

 Single Family Residential 

(SFR) building permits  

total 18 for January 2016. 

This is down from the 

January 2015 number of 

30. 

 34 business licenses were 

issued in January, of 

which 17 were sales tax 

vendors. 

. 

Highlights and Comments 

Inside this issue: 

General Fund Accounts 2 

Year-to-Date Revenues 3 

Summary & Capital Projects 4 

Community Recreation Center Expansion 
Progress continues despite the weather with the Community Recreation Center Expansion.  
Construction began in 2015 and plans are to have it open by Labor Day 2016.  The 
expansion is a result of a voter approved bond issue on the November 2014 ballot.  Sale of 
bonds in June 2015 netted $17,705,289.   

http://www.windsorgov.com/index.aspx?NID=813
http://www.windsorgov.com/crcexpand


Division

Current 

Month YTD Actual

2016

Budget % of Budget

Cemetery $1,600 $1,600 $50,987 3.1%

Swimming Pool $3,668 $3,668 $181,600 2.0%

Recreation $0 $0 $725,472 0.0%

Museum $0 $0 $1,500 0.0%

Community Events $0 $0 $12,750 0.0%

Parks $1,276 $1,276 $15,000 8.5%

Forestry $450 $450 $5,000 9.0%

Total General Fund Operations$6,994 $6,994 $992,309 0.7%

General Fund Revenue Chart- for Park Recreation & Culture only

Page 2 Volume 4, Issue 1 

Ideally at the end of the first month of the year the Town wants to see 8% collection rate on the annual budget number.  

They have exceeded that benchmark in two of three tax categories.  

 January 2016 marks the second year of collecting the .75% sales and use tax to pay for the CRC expansion. 

 Visit us at www.windsorgov.com and look for live streaming of Town Board and Planning Commission meetings. 

 Windsor is showing a 36.67% increase in 

number of permits as compared to January 

2015.  The Town issued 18 SFR permits 

through January 2016 as compared to 30 

through January of 2015.   

 January 2016 total construction use tax is 

above the required monthly collection to 

start the year at  8.8% of the annual budget. 

 The .75% construction use tax for the CRC 

expansion is at 11.06% of the annual 

budget. 

 General Fund Revenues are at 0.7% for the 

first month of the year,  below the 8.3% rule but 

will pick up during the summer months. 

Parks, Recreation & Culture (PR&C) 

Items of Interest 

Colum

n1 Department

Current 

Month YTD Actual

2016

Budget % of Budget

432 Cemetery $10,127 $10,127 $129,108 7.8%

433 Community Events $714 $714 $136,215 0.5%

450 Forestry $35,229 $35,229 $338,963 10.4%

451 Recreation Programs* $143,300 $143,300 $1,712,976 8.4%

452 Pool/Aquatics $12,355 $12,355 $186,332 6.6%

454 Parks $118,062 $118,062 $1,297,222 9.1%

456 Art & Heritage $36,379 $36,379 $279,437 13.0%

Total General Fund Operations$356,166 $356,166 $4,080,253 8.7%

*plus transfers to CRC for operational expenses

General Fund Expense Chart- for Park Recreation & Culture only

Building Permit Chart January 2016

   SFR Commercial Industrial Total

Through January 2016 18 1 0 19

Through January 2015 30 0 0 30

% change from prior year -36.67%

2016 Budget Permit Total 262

% of 2016 Budget 7.25%

 The General Fund operations 

are at  8.7% slightly above the 

benchmark 8.3% rule, 

reflecting a number one time 

annual payments 

 

http://www.windsorgov.com/


3.2% Collections 

The Town budgeted $7.7M in sales tax for 2016, making the average monthly collection requirement $647,047.    

January collections were above this mark at $1,056,468.  It is too early in the year to project the annual total but it’s off 

to a strong start. 

. 

75% Collections 

This begins the second year of collecting this portion of the tax.  Windsor’s monthly budget requirement is $142,570.  

The Town collected $247,813.   

. 

Page 3 January 2016 

Monthly Financial Report 

Neighborhood Park Fees and Community Park Fees are the direct result of fees paid on building permits.  Historically the first few 
months of the year are lower due to slow winter construction but come back during spring and summer months.  January of 2015 
had 30 building permits issued compared to 18 for 2016.  These funds are utilized for park development projects as identified in the 
CIP and approved by PReCAB. 

LCOS represents Larimer County Open Space tax disbursements.  These funds are utilized for parks, trails and open space pro-
jects in the Larimer County portion of Windsor as identified in the CIP. 

Lottery Funds (also called Conservation Trust Fund) are disbursed on a per capita ration of lottery sales and are primarily utilized 
for trails and open space projects as identified in the CIP. The Town has not yet received the September Lotter revenue. 

Looking Forward 
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 Operations expenditures are at 

9% of the annual budget which is 

just above the benchmark  through 

January. 

Page 4 

 The capital projects, with the 

exception of the CRC expansion, 

have not yet ramped for the year 

so the percent of budget is 

rounded off at 0%. 

. 

 Through January, combined 

expenditures equal 3% of the 

2016 budget.. 
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Town of Windsor Parks, Recreation & Culture 

301 Walnut Street 

Windsor, CO  80550 

Phone: 970.674.2400   Fax: 970.674.2456 

Community Recreation Center 

250 North 11th Street 

Windsor, CO  80550 

Phone: 970.674.3500 Fax: 

All PR&C Funds Expense Chart January 2016
Benchmark = 8.3%

Current 

Month

YTD 

Actual

2016

Budget

% of 

Budget

Operations

General Fund (PR & C)* $356,166 $356,166 $4,080,253 9%

Community Recreation Center** $78,146 $78,146 $749,420 10%

Operations Total $434,312 $434,312 $4,829,673 9%

Capital Projects

Park Improvement Fund` $2,264 $2,264 $281,322 1%

Conservation Trust Fund $0 $0 $477,107 0%

Capital Improvement (PR & C) $295 $295 $1,230,945 0%

Community Rec. Center Expansion $27,514 $27,514 $9,965,358 0%

Capital Total $30,073 $30,073 $11,954,732 0%

Total Budget $464,385 $464,385 $16,784,405 3%

*plus transfer from PIF to GF for Administration

**plus transfers to CRC for loan

2016 Major Projects
2016

Budget

Spent

YTD
Dept. Multi- Yr

Est. 

Start 

Process

Actual 

Start

% 

Complet

e

Est.

Complet

e

Actual 

Complete

Trail Cross 257/Grasslands; 

CR19/#2 Ditch; CR13 
108,107  -    Eng CT 2016 Bid 4/1 25% Jul 1

M ain Park Shelter Replace (2)     53,190 -    Eng OH 2015-2016Nov  2015 25% May  1

Chimney Park south parking lo t 

slurry/stripe     15,000 
-    Eng CT 2016 Aug 1 0% Oct 1

Chimney Park N. Shelter Replace     27,310 -    Eng OH 2015-2016Nov  2015 1-Nov 25% May  1

Cemetery streetscape sidewalk  247,500 -    Eng CT 2015-2016 Jun 1 30% Oct 1

M useums -Depot siding              -   -    Eng OH 0 Jan 0 0% Jan 0

Boardwalk Trash Enclosure     40,150           -   Pks/WW 2015-2016 Feb 1 0% Aug 1

Poudre Trail From Westwood 

Village /w grant  250,000           -   Pks/WW 2016 Feb 1 0% Aug 1

Windsor Tr Jacoby easement 13 to 

New Cache Ditch     10,000           -   
Pks/WW 2016 Feb 1 1% mid Nov

Windsor Tr 392 @ Highlands 

Design & Underpass   185,000           -   
Pks/WW 2016 Jun 1 Jan 1% Nov  1

15th & Walnut Open Space Develop   100,000           -   Pks/WW 2016 Oct 7 Jan 0 0% EOY

Poudre River Diversion design 

w/grant  -           -   Pks/WW 2016-2017 Mar 1 Aug 1

M ain Park Irrigation design       9,000           -   Pks/WW 2016 May  1 0% Jul 1

M ain Park Pickle Ball Ct w/grant     45,100           -   Pks/WW 2016 Mar 1 10% May  1

Boardwalk Performance Venue  500,000           -   Pks/WW 2015-2016 Jan 0% May  1
Eaton House Structural Assess 

w/grant     15,000           -   Pks/AD 2016 Jun 1 0% Sep 1

M useums-Phase 3 Landscape 

documents    37,645           -   Pks/AD 2016 mid Aug 0% mid Nov

Eaton House M aster Plan w/grant    25,000           -   Pks/AD 2016 Jan Jan 10% Jul 1

Chimney Pk North change to Non-

potable    99,000           -   
Pks/WW 2016 Mid Apr 0% mid Jun

Automate splitter box E of 

Chimney Pk design    33,000           -   
Pks/WW 2016-2017 Aug 1 0% mid Nov

CRC Expansion ######   11,764 Pks/EL 2014-2016 2015 55% Aug 30

Color key for funds = PIF CTF CIF WF NPWF SF SDF FF ITF



 Sales tax collections of the 3.2% sales tax for February was a record $657,413. 

 February 2016 sales tax was up $135,687 over February 2015.  An increase of 26%.   

 Construction use tax through February is at 25.48% of the annual budget at 

$449,198.  

Visit www.windsorgov.com for live streaming of Town Board and Planning Commission 

meetings.  Also www.windsorgov.com/crcexpand contains a full history of the 

Community Recreation Center expansion feasibility process.   

      2016 P2016 P2016 PARKSARKSARKS   RRRECREATIONECREATIONECREATION   & C& C& CULTUREULTUREULTURE   MMMONTHLYONTHLYONTHLY   RRREPORTEPORTEPORT   
February 2016 

Volume 4, Issue 2                                                        

Special points of interest:: 

 CRC expansion sales tax 

collections surpass budget 

requirement for February. 

 Single Family Residential 

(SFR) building permits  

total 77 through February 

2016. This is up from the 

February 2015 number of 

53. 

 38 business licenses were 

issued in February, of 

which 23 were sales tax 

vendors. 

. 

Highlights and Comments 

Inside this issue: 

General Fund Accounts 2 

Year-to-Date Revenues 3 

Summary & Capital Projects 4 

Spring Construction Projects Ramp Up 
With warmer weather, street projects are again starting up. This bridge construction project 
for Sundance Drive over the Greeley Canal in Winter Farm 3rd Filing is being completed by 
the developer. Once all is completed the Town of Windsor will take construction acceptance 
and maintain the streets and bridges in this subdivision.    

http://www.windsorgov.com/index.aspx?NID=813
http://www.windsorgov.com/crcexpand


Division

Current 

Month YTD Actual

2016

Budget % of Budget

Cemetery $9,725 $11,325 $50,987 22.2%

Swimming Pool $1,808 $5,475 $181,600 3.0%

Recreation $50,887 $111,149 $725,472 15.3%

Museum $22 $22 $1,500 1.5%

Community Events $0 $0 $12,750 0.0%

Parks $590 $1,866 $15,000 12.4%

Forestry $95 $545 $5,000 10.9%

Total General Fund Operations$63,127 $130,382 $992,309 13.1%

General Fund Revenue Chart- for Park Recreation & Culture only
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Ideally at the end of the first month of the year one would want to see 16% collection rate on the annual budget num-

ber.  The Town has exceeded that benchmark in two of three tax categories.  Property tax collections will pick up in the 

months to come. 

 January 2016 marks the second year of collecting the .75% sales and use tax to pay for the CRC expansion. 

 Visit us at www.windsorgov.com and look for live streaming of Town Board and Planning Commission meetings. 

 Windsor is showing a 50.94% increase in 

number of permits as compared to February 

2015.  The Town issued 77 SFR permits 

through February 2016 as compared to 53 

through February of 2015.   

 The 59 SFR permits issued in February 

2016 represents the largest number issued 

in the single month of February on record. 

 February 2016 total construction use tax is 

above the required monthly collection. 

 The .75% construction use tax for the CRC 

expansion is at 40.29% of the annual 

budget. 

 General Fund Revenues are at 13.1% for the 

second month of the year,  below the 16% rule 

but will pick up during the summer months. 

Parks, Recreation & Culture (PR&C) 

Items of Interest 

Colum

n1 Department

Current 

Month YTD Actual

2016

Budget % of Budget

432 Cemetery $11,198 $21,324 $129,108 16.5%

433 Community Events $875 $1,589 $136,215 1.2%

450 Forestry $25,703 $60,932 $338,963 18.0%

451 Recreation Programs* $142,835 $286,135 $1,712,976 16.7%

452 Pool/Aquatics $6,255 $18,609 $186,332 10.0%

454 Parks $121,808 $239,871 $1,297,222 18.5%

456 Art & Heritage $19,187 $55,567 $279,437 19.9%

Total General Fund Operations$327,861 $684,027 $4,080,253 16.8%

*plus transfers to CRC for operational expenses

General Fund Expense Chart- for Park Recreation & Culture only

Building Permit Chart February 2016

   SFR Commercial Industrial Total

Through February 2016 77 1 2 80

Through February 2015 53 0 0 53

% change from prior year 50.94%

2016 Budget Permit Total 262

% of 2016 Budget 30.53%

 The General Fund operations 

are at  16.8% right at the 

benchmark 16% rule. 

 

http://www.windsorgov.com/


3.2% Collections 

The Town budgeted $7.7M in sales tax for 2016, making the average monthly collection requirement $647,047.    

February collections were above this mark at $657,413.  It is too early in the year to project the annual total but it’s off 

to a strong start. 

75% Collections 

This begins the second year of collecting this portion of the tax.  The monthly budget requirement is $142,570.  The 

Town collected $154,208 in February.  Since the inception of this tax, there has not been a month where the monthly 

collection requirement was not met.   

LCOS is directly tied to sales tax success in Larimer County. This was “re-authorized” by voters on November 4, 2014 

at the same rate. 

Page 3 February 2016 

Monthly Financial Report 

Neighborhood Park Fees and Community Park Fees are the direct result of fees paid on building permits.  Historically the first few 
months of the year are lower due to slow winter construction but come back during spring and summer months.  February of 2015 
had 53 building permits issued compared to 77 for 2016.  These funds are utilized for park development projects as identified in the 
CIP and approved by PReCAB. 

LCOS represents Larimer County Open Space tax disbursements.  These funds are utilized for parks, trails and open space pro-
jects in the Larimer County portion of Windsor as identified in the CIP. 

Lottery Funds (also called Conservation Trust Fund) are disbursed on a per capita ration of lottery sales and are primarily utilized 
for trails and open space projects as identified in the CIP. The Town has not yet received the September Lotter revenue. 

Looking Forward 
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Quarterly payments 



 Operations expenditures are at 

13% of the annual budget which is 

below the benchmark  through 

February. 

Page 4 

 The capital projects, with the 

exception of the CRC expansion, 

have not yet ramped for the year 

so the percent of budget is 11%. 

. 

 Through February, combined 

expenditures equal 13% of the 

2016 budget.. 
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Town of Windsor Parks, Recreation & Culture 

301 Walnut Street 

Windsor, CO  80550 

Phone: 970.674.2400   Fax: 970.674.2456 

Community Recreation Center 

250 North 11th Street 

Windsor, CO  80550 

Phone: 970.674.3500 Fax: 

All PR&C Funds Expense Chart February 2016
Benchmark = 16%

Current 

Month

YTD 

Actual

2016

Budget

% of 

Budget

Operations

General Fund (PR & C)* $327,861 $684,027 $4,080,253 17%

Community Recreation Center** $68,023 $146,169 $749,420 20%

Operations Total $395,884 $830,196 $4,829,673 17%

Capital Projects

Park Improvement Fund` $30,328 $32,593 $281,322 12%

Conservation Trust Fund $9,000 $9,000 $477,107 2%

Capital Improvement (PR & C) $9,783 $10,078 $1,230,945 1%

Community Rec. Center Expansion $1,270,108 $1,297,622 $9,965,358 13%

Capital Total $1,319,219 $1,349,292 $11,954,732 11%

Total Budget $1,715,103 $2,179,488 $16,784,405 13%

*plus transfer from PIF to GF for Administration

**plus transfers to CRC for loan

2016 Major Projects
2016

Budget

Spent

YTD
Dept. Multi- Yr

Est. 

Start 

Process

Actual 

Start

% 

Complet

e

Est.

Complet

e

Actual 

Complete

Trail Cross 257/Grasslands; 

CR19/#2 Ditch; CR13 
108,107  -      Eng CT 2016 Apr 1 30% Jul 1

M ain Park Shelter Replace (2)     53,190 -      Eng OH2015- 2016Nov  2015 25% May  1

Chimney Park south parking lo t 

slurry/stripe     15,000 
-      Eng CT 2016 Aug 1 0% Oct 1

Chimney Park N. Shelter Replace     27,310 -      Eng OH2015- 2016Nov  2015 1-Nov 25% May  1

Cemetery streetscape sidewalk  247,500 -      Eng CT2015- 2016 Jun 1 40% Oct 1

Boardwalk Trash Enclosure     40,150              -   Pks/WW 2016 Mar 1 0% Jun 1

Poudre Trail From Westwood 

Village /w grant  250,000              -   Pks/WW2015- 2016 Feb 1 0% Aug 1

Windsor Tr Jacoby easement 13 to 

New Cache Ditch     10,000              -   
Pks/WW 2016 Feb 1 0% Aug 1

Windsor Tr 392 @ Highlands 

Design & Underpass   185,000              -   
Pks/WW 2016 Feb 1 1-Feb 5% mid Nov

15th & Walnut Open Space Develop   100,000              -   Pks/WW 2016 Jun 1 Jan 5% Nov  1
Poudre River Diversion design 

w/grant
 -              -   Pks/WW 2016 Oct 7 5% EOY

M ain Park Irrigation design       9,000              -   Pks/WW2016- 2017 Mar 1 0% Aug 1

M ain Park Pickle Ball Ct w/grant     45,100              -   Pks/WW 2016 May  1 0% Jul 1

Boardwalk Performance Venue  500,000              -   Pks/WW 2016 Mar 1 15% May  1
Eaton House Structural Assess 

w/grant
    15,000              -   Pks/AD 2015- 2016 Jan Feb 30% May  1

M useums-Phase 3 Landscape 

documents
   37,645              -   Pks/AD 2016 Jun 1 0% Oct 1

M useums - Depot siding    45,000              -   Pks/AD 2016 Sep 1 0% Dec 1

Eaton House M aster Plan w/grant    25,000              -   Pks/AD 2016 Jan Jan 30% Jul 1
Chimney Pk North change to Non-

potable
   99,000              -   Pks/WW 2016 Mid Apr 0% mid Jun

Automate splitter box E of 

Chimney Pk design    33,000              -   
Pks/WW2016- 2017 Aug 1 0% mid Nov

CRC Expansion ###### ##### Pks/EL 2014- 2016 2015 2015 55% Aug 30

Color key for funds = PIF CTF CIF WF NPWF SF SDF FF ITF



 
 

M E M O R A N D U M 
 

Date: April 5, 2016 
To: Parks, Recreation & Culture Advisory Board  
From: Parks, Recreation & Culture Department 
Re: Monthly Participation Report 
Item #: D.2.a. 
 
Background / Discussion: 
 
The Monthly Participation Report is attached. These reports are one month behind in order to 
allow complete accounting.  
 
Financial impact: 
 
 
Recommendation: 
 
For review and discussion. 
 
Attachments: 
 

b. Monthly Participation Report  
 
  
 



                                 2016 MONTHLY PARTICIPATION REPORT

Participants Served Jan-16 Feb-16 2016 To Date 2015 2014 2013 2012

Senior Activities
Classes - 0 0 - - - -

Drop-in Activities 714 855 1569 5482 6552 6810 7396
Lunch Program 362 329 691 4364 4227 4330 5135

Patio Picnic 56 55 111 - - - -
Rides 30 29 59 411 481 444 593

Travel 72 74 146 707 846 592 805
Subtotal 1234 1342 2576 10964 12106 12176 13929

Youth Activities
Baseball/Softball - - 0 849 761 647 629

Basketball 604 - 604 620 1233 1088 1254
Football - 0 0 341 360 438 255

Kidz Club - - 0 0 0 203 466
Preschool Activities 559 481 1040 2947 3109 2780 2904

Soccer - - 0 1121 1127 1017 1058
Sports Camps - - 0 104 194 67 163

Start Smart - 15 15 47 30 102 146
Teen Nights 550 553 1103 3913 4357 4433 4130

Tennis - - 0 52 108 66 92

Track - - 0 74 63 52 45
Volleyball - - 0 338 363 357 296
Subtotal 1713 1049 2762 10406 11705 11250 11231

Adult Activities (Teams)
Basketball 18 - 18 0 22 23 21

Softball - - 0 88 89 60 57
Volleyball - - 0 0 0 0 0
Subtotal 18 0 18 88 111 83 78

Recreation Classes & Activities

Adaptive Recreation 67 84 151 494 1127 976 760
Adventure Trips - - 0 60 56 20 59

Climbing Wall 32 20 52 315 352 393 510
Concessions 0 0 0 - - - -
CRC Rentals 23 25 48 386 435 356 -

Drop-in Gym 1007 704 1711 6150 5511 6772 7144
Fitness Passes Sold 190 166 356 1922 1877 1926 1323

Fitness / Wellness Participants 1525 1131 2656 14636 14315 13555 13105

General classes adult (Y 07-11) 0 4 4 207 214 161 288
Martial Arts 57 61 118 531 557 580 659

Special Events - 171 171 1265 2097 1445 2037
Subtotal 2901 232 5267 25472 25414 25208 24547

Aquatics Program Activities
Admissions (cash,PC,pass,masters swim) 82 80 162 12025 15121 17552 18299

Boat Permits/Rentals (added in 2012) - - 0 4470 417 433 615
Lesson participants - - 0 882 1447 1424 1386
Swim & Dive Teams 31 - 31 69 109 125 98

Subtotal 113 80 193 17446 17094 19534 20398

Cultural Historical Activities
Classes 0 0 0 50 29 30 1144

Concerts / Community Events* 0 0 0 50950 57125 35900 24915
Museum/AHC Visitors 58 135 193 4222 745 1655 2052

School Visits/Tours 0 0 0 724 385 727 0
Subtotal 58 135 193 55896 58255 38282 28111

Parks & Forestry Services
Forestry Consultations 0 2 2 136 39 32 74

Landscape Permits 3 4 7 58 22 19 19
Subtotal 3 6 9 194 61 51 93

* Numbers are estimates. 



 
 

 
M E M O R A N D U M 

 
Date: April 1, 2016 
To: Parks, Recreation & Culture Advisory Board  
From: Parks, Recreation & Culture Department 
Re: Staff Communications Report 
Item #: E.1.a. 
 
Background / Discussion: 
 
The Monthly Staff Communications Report is attached.  
 
Financial impact: 
 
N/A 
 
Recommendation: 
 
For review and discussion. 
 
Attachments: 
 
N/A 
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MONTHLY REPORT  MARCH 2016 

 
 
 
 
  
 
 
March has been proven to be a significantly busier month with construction projects, 
programs and events taking up the bulk of staff time.  We expect this trend to continue from 
now throughout the rest of the year.  The remainder of this report is a compilation of 
highlights from staff activities in March. 
  

PARKS & OPEN SPACE 
 
Parks Staff Projects from March include: 
 

∙ Crusher fine trail repairs at the Frisbee Golf Course 
 

∙ New sign installations at various locations 
 

∙ Brick paving repairs at Boardwalk Park 
 

∙ Final touches at the archery range 
 

∙ Playground equipment repairs at Eastman Park 
 

∙ Sprinkler renovation at Coyote Gulch Park 
 

∙ Rip rap placement on the fishing pier at Windsor 
Lake 

Updates: 
 
• Spray operations commenced with application of  

pre-emergent herbicide.  This is a practice we started in 2015 
and found a significant reduction in weed issues on soft 
surface trails and in tree rings.  
 

• In preparation for irrigating park land which generally starts 
in mid to late April, staff performed start-up of irrigation 
pump systems which includes cleaning out pump buildings, 
running through systems, installation of gages and sensors 
that were removed as a part of winterization process.  

 

 
Moved Archery Range 

 
 

 
Coyote Gulch Sign 
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PARKS & OPEN SPACE CONTINUED 
 
• Bids were solicited for portable restrooms as well as park 

land maintenance.  We currently contract out mowing 
and trimming of all of the parks west of CR 13 because of 
the excessive travel time and wear and tear on 
equipment.   Included in the contract is maintenance of 
the 392 interchange.  Staff is currently working to award 
these bids so work can begin. 
 

• Conceptual master plan drawings have been completed 
for 15th and Walnut.  We will have a public meeting on 
these plans on April 5th from 530p.m. – 7:00p.m 

 
• Staff continued their snow plowing efforts alongside Public 

Works in March.  Hopefully, we are on the down side of 
the snow season.  

 
• We entered into a contract with Jags Enterprises for the 

Band Shell and construction commenced at Boardwalk 
Park with demolition of the existing pad. The lead time for 
the structure is about 8 weeks so we are facing a tight 
deadline to have the structure ready for use on June 2nd 
at our first concert in the park. 

 
• Park staff member James Johnson has been publishing 

internally for some time a weed of the week.  The intent 
was to educate our staff to the values and virtues of 
plants that we consider to be weeks.  We have now 
begun what we call affectionately “Weed of the Week 
Wednesday”, where we will feature these weeds for the 
public’s education and knowledge.  You can find this 
information on social media. 

 

 
Rip rap on Windsor Lake 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Weed of the Week 3/23/16 
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ARTS & HERITAGE   
 
• Community Snapshot and Trees! Today and Forever, will 

come to a close at the Art & Heritage Center on April 9th. 
Don’t miss your chance to vote on the Community Choice 
award. 
 

• A special open house was held for the students who 
contributed to the Trees! Today and Forever exhibit, as well 
as their friends and family. We had a very fun night with 126 
people in attendance. 

 
• Our next exhibit at the AHC will be the third annual Windsor 

Highschool Senior Art Show. The show runs from April 20th 
through May 28th. A special reception will be held on April 
22nd Food and entertainment will be provided by Windsor 
High School culinary students, and the small symphonic 
ensemble. 
 

• From June 15th through July 16th the AHC is hosting The Paths 
We Take, a show made possible by the Windsor Boardwalk 
Gallery and hosted by the Town. The special reception for 
the Paths We Take will be held Friday June 17th, from 6:00 to 
7:30 pm. Again, all are welcome. The exhibit is a juried art 
show coordinated by Suzette McIntire of the Boardwalk 
Gallery, and hosted at the AHC. The show will feature artists 
from across the Colorado Front Range, and up into 
Wyoming, and centers on the theme of various “paths,” 
traveled by individuals. 
 

• Museum Educator Melanie Fleming attended a training held 
by the Poudre Heritage Alliance from March 10th through the 
12th. The program created by the PHA trains volunteers on 
matters relating to the history of the Poudre River, and water 
in Northern Colorado. Those volunteers will then serve as 
volunteers from programs and tours with the alliance. 
Sending Melanie adds a whole new skillset of information to 
our educational arsenal. Andrew also served as a presenter 
during the three day training, giving the group a history of 
the Eaton House property, and leading a tour of the 
Boardwalk Park Museum. 
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RECREATION 
CRC Progress: 
 
∙ The CRC will be closed from 7 am to 4 pm daily from 

4/4-4/8 for construction/renovation of the Front 
Lobby and Reception Desk.  Classes and programs 
will resume at 4 pm.  A temporary Front Desk will be in 
the Gallery Hallway.  Additionally, the gym will close 
on April 1 and be unavailable for use by the public 
until we re-open in September. 
 

∙ The Gym will close on April 1st through the completion 
of construction of the Facility. 
 

∙ The crews have started on the elevated running track 
in the Auxiliary Gym. 
 

∙ Staff are working on updating Operations Manuals for 
the new facility. 
 

∙ The lazy river and leisure pool has been poured 
 

∙ The contract has been signed for the purchase and 
lease of the weight and cardio equipment.  Cybex 
equipment has been chosen through Commercial 
Fitness Solutions. 
 

∙ RFP’s will be going out in early April for Fitness 
Instructors and Trainers for the new Wellness Center. 
 

∙ Staff is working on updating our Operations Manual 
for the new facility. 
 

∙ The lazy river and leisure pool has been poured with 
significant progress in several other areas of the 
building. 

 

 

 
 

 
New Pool Area Construction 
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RECREATION CONTINUED 
CRC Progress: 
 
• Spring sports are in full swing with Soccer, Spring 

Baseball, Football as well as hosting tournaments. 
 

• The Activity Brochure will come out in April – these 
will be available for pick up only at the CRC, Library 
and Town Hall as well as accessible online. 
 

• The upgraded RecTrac registration software is up 
and running.  
 

• Staff recently held a very successful Easter Egg Dash 
event for pre-school aged kids.  137 kids were in 
attendance and a good time was had by all.  

• We currently have two Full Time positions open 
(Aquatic Specialist and Recreation Coordinator).  
Once filled we will be fully staffed in regard to full 
time positons. 

 

 

 
 
 

 
Easter Egg Hunt 2016 
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MARKETING 
Projects & Signage 
 
• Established a standard Marketing Submission process for staff  

 
• Activity Guide Summer 2016 published and ready for print and digital distribution 

April 3rd.  
 
• New monthly school backpack flyer designed for months of April & May. 

 
• Monthly video calendar starting in April. 

 
• Illustrative video highlighting the benefits of Windsor PRC/CRC 

 
• Streetlight banner design for Summer 2016 

 
• Windsor Lake Stage Scrim & Signage Design 

 
• Concession Stand Signage Design 

 
• Currently in development of CRC Opening Plan with further plans for signage and 

interior decoration 
 

• Display cases and signs for Aaron Cook Field, Chimney Park, and Windsor Lake 
 

• Creation of various templates for staff use - CRC Lobby Renovation Closing, 
Aquatics Schedule, etc. 

 
• Various social media projects: Weed of the Week Wednesday, Asahi Japan Host 

Family, etc. 
 

• Extensive Windsor.gov Analytics Report (see next page) 
 

Campaigns & Events: 
 
• Continuing Arbor Day 5K campaign through former third party media company 

(includes Arbor Day Tree Sale) including poster, calendar and social media. 
 

• Hotel Guest Directory Ad for CRC Opening 
 

• Key Club with Windsor High School & Open Ridge Space Cleanup Day in April 
 

• Mother/Son Night May 6th & Fishing Derby May 21st 
 

• Now preparing for Cheer Team, Dance, Karate, Adaptive Recreation, and many 
activities beginning in May. 
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Marketing: Analytics for windsorgov.com 
 

           
 

          

33% 

21% 12% 

8% 

4% 

3% 

19% 

Visitor Location 

Unknown

Denver

Greeley

Fort Collins

Windsor

Loveland

Other

Windsor Home 
40% 

Jobs 
17% Online Payments 

3% 

CRC 
6% 

Activity 
Guide 

5% 

PRC Home 
4% 

Other PRC 
25% 

Page Views (approx 22K of 24K total) 

Windsor Home

Jobs

Online Payments

CRC

Activity Guide

PRC Home

Other PRC



Windsor PRC Monthly Report 

Page 8 
 

 
Notes: On track for 30K in 2016, need to push over the summer months 

 

 
Notes: 4026 more hits in February 2016 than 2015, clear summer peak 
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Notes: 65% to 35% is good, but Google is already at 50/50 

 

 
Notes: Too much direct entry, need more referrals 
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ECO COUNTERS 
 

Two Eco-Counters were installed on February 5, 2016.  One is located at 
Eastman Park on the Poudre Trail and the other is on the Windsor Lake Trail 
at Boardwalk Park.  The analysis period for this report is 52 Days (Feb 5-
March 27). Once we have 3 complete months of data we will begin 
reporting comparisons via months, quarters and year to date. 
 

 

 
Windsor Lake Trail Averages 244 users per day / Poudre Trail @ Eastman Park Averages 222 users per day 

 
 
As you can see, in the first 52 days of tracking, we had a total of 12,708 
users at Boardwalk Park.  87.7% of those users were pedestrians.  In 
comparison, Eastman Park saw 11,561 users over the same time period.  
66% of those users were pedestrians.  It will be interesting to see if this trend 
continues as the weather warms and summer approaches. 
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DIRECTOR’S UPDATES 
 

• Tara Fotsch, and I met with 2 representatives from the 
Town of Aisha, Japan for the purpose of helping arrange a 
visit for 6 middle school kids from Japan.  They will be in 
Windsor for a week in late July. 
 

• The department helped run a spur of the moment event 
called 3.14 (Pie) Day.  We promoted it via social media for 
one weekend and had 65 people show up for the walk 
around Windsor Lake!  Not bad for a last minute deal! 

 
• We recently hosted a job fair in conjunction with the 

Human Resources Department.  The job fair targeted part 
time and seasonal positions.  We have a large quantity of 
openings and could use your help in spreading the word!  

 
• I am working with the consultant to make minor edits to 

the master plan.  They are very minor so I will be asking 
that you (PRECAB) recommend adoption of the plan.  I 
anticipate taking it to Town Board on April 25 for final 
adoption. 

 
• After some discussion staff decided that we would tour the 

CRC as well as several parks and CIP projects in advance 
of your June meeting.  We believe that the facility will be 
much further along and provide you with a better glimpse 
of what is occurring during the renovation.  In the 
meantime, if you would like a personal tour please let me 
know. 

 
• Bobby Warner, Recreation Supervisor was recognized by 

the Town as the Tier 1 Pride Award Winner and Caitlin 
Heusser, Museum Curator was selected as the Mugshot of 
the Month.  Both were recognized and nominated by their 
fellow employees for going above and beyond in the 
month of February. 
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DIRECTOR’S UPDATES CONTINUED 
 
 

• We were not successful in receiving the GOCO mini-grant 
for the outdoor pickleball court.  Staff will be presenting 
this project to the board and asking for your input on 
proceeding with the project despite not receiving the 
grant. 
 

• Don’t forget that the Town will be celebrating Arbor Day 
on Saturday, April 16th with a 5k walk/run as well our 
annual tree sale! 
 

• Staff is working on development of a marketing plan for 
the opening of the recreation center.  Once developed 
we will share it with the board.  I anticipate that being at 
your May meeting. 
 

• We will begin collectioon of data on the economic impact 
of tournaments held at Diamond Valley Park beginning 
April 9, 2016.  This will be a yearlong effort by staff.  
 

• At your meeting we plan to have 3 items for adoption 
(Department Master Plan, 15th & Walnut Park Master Plan 
and an accession to the museum).  I addition staff will 
update you on the disc golf course, several projects 
including the outdoor pickleball courts and we will 
continue our discussion on board goals. 
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