MA TOWN BOARD WORK SESSION MEETING
TOWN OF e
LN OF June 6, 2016

a!ﬂpnc?o Windsor Community Recreation Center — Pine Room
250 N. 11% Street, Windsor, CO 80550

The Town of Windsor will make reasonable accommodations for access to Town services, programs, and activities and will
make special communication arrangements for persons with disabilities. Please call (970) 674-2400 by noon on the Thursday
prior to the meeting to make arrangements.

AGENDA

5:00-5:30 p.m. Preparation for Strategic Plan Community Meeting
5:30-7:30 p.m. Strategic Plan Community Meeting
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s

TOWN OF S ———————

WINDSOR

COLORADO

Vision

Windsor is the hub of Northern Colorado; a safe, unique
and special town that offers diverse cultural and recreation
opportunities. Windsor is recognized as a regional leader
that demonstrates fiscal responsibility, environmental
stewardship and strategic excellence. A big town that
embraces its hometown pride.

Mission
The Town of Windsor promotes community and hometown

pride through sustainable, excellent and equitable delivery
of services in a fiscally responsible manner.

Values

Producing Results

Responsibility

Integrity

Dedication

Exceptional Service

Strategic Plan facilitated by TheNovakConsultingGroup.com

Performance Commitments

Thoughtful Framework and
Supportive Infrastructure

Windsor has master plans to ensure the integrity of our
municipal infrastructure. These provide the foundation of
the community. Windsor is proactive in its approach to
future technologies.

Prosperous Local Economy

Windsor’s vibrant local economy provides opportunities

for our residents and businesses to prosper. The Town
collaborates and engages with regional partners to provide
opportunities for the community and fosters and supports
the educational system. A diverse retail market provides
unique shopping and dining opportunities and our industry
base provides high quality employment opportunities
within our town.

Diverse, Desirable Recreation and
Cultural Opportunities

People who live, work and play in Windsor are able to access
a variety of recreation and cultural opportunities that

enrich their quality of life. A network of trails connect our
neighborhoods with the scenic Cache La Poudre River and
vibrant downtown; our community and neighborhood parks
are gathering places for informal activities and competitive
sports alike, and our Community Recreation Center is a place
for all ages to experience a variety of activities. Windsor
offers something for everyone at every age.

Safe, Well-Planned Community
with Spirit and Pride

Windsor residents thrive in a safe community they are proud
to call their hometown. Proactive long-range planning has
ensured that quality and character remain the hallmark of
this community.
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FUTURE TOWN BOARD MEETINGS
Work Sessions & Regular Meetings will be held in the Board Chambers unless
otherwise noted.

June 13, 2016
5:30 p.m./1* floor
conference room

June 13, 2016
7:00 p.m.

June 20, 2016
6:00 p.m.
June 27,2016

6:00 p.m.

June 27,2016
7:00 p.m.

July 4, 2016
6:00 p.m.

July 11, 2016

Board/Manager/Attorney Monthly Meeting
Budget Primer

Town Board Meeting

Town Board Work Session
Joint meeting with Planning Commission
Oil & Gas Current State of Affairs/Town Responsibilities

Town Board Work Session
Water Resources
Town Board Meeting

Town Board Work Session - cancelled

Board/Manager/Attorney Monthly Meeting

5:30 p.m./1*" floor conference room

July 11, 2016
7:00 p.m.

July 18, 2016
6:00 p.m.

July 25, 2016
6:00 p.m.

July 25, 2016
7:00 p.m.

August 1, 2016
6:00 p.m.

August 8, 2016

Town Board Meeting
Kern Board Meeting

Town Board Work Session
Update from Xcel

Town Board Work Session
Town Board Meeting
Update from PVREA

Town Board Work Session

Board/Manager/Attorney Monthly Meeting

5:30 p.m./1*" floor conference room

August 8, 2016
7:00 p.m.

August 15, 2016
6:00 p.m.

Town Board Meeting

Town Board Work Session
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August 22, 2016 Town Board Work Session
6:00 p.m.
August 22, 2016 Town Board Meeting
7:00 p.m.
August 29, 2016 Fifth Monday

Additional Events
June 21-24, 2016 Colorado Municipal League Annual Conference — Vail; attending —
Melendez, Baker, Morgan, Bennett, Rennemeyer, Boudreau

Future Work Session Topics

Water Rights Dedication Policy
Broadband discussion — session at CML Annual Conference
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