
PARKS, RECREATION & CULTURE ADVISORY BOARD MEETING 

June 7, 2016  7:00pm   
Community Recreation Center – Maple Room 

250 N 11th St, Windsor, CO 80550 
 
 

 
The Town of Windsor will make reasonable accommodations for access to Town services, programs, and activities and will 
make special communication arrangements for persons with disabilities.  Please call (970) 674-2400 by noon on the 24 hours 
prior to the meeting to make arrangements. 

 
The Windsor Parks, Recreation & Culture Department oversees the provision of services related to 

recreation and cultural opportunities for the entire community through quality programs, facilities, 

service and management of natural resources. 

 

 

AGENDA 
 

 

A. CALL TO ORDER 

1. Roll Call 

2. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for 

Consideration by the Board 

3. Liaison Reports 

 Town Board Liaison 

 Weld RE-4 School District 

4. Public Invited to be Heard 

 

B. CONSENT CALENDAR 

1. Minutes from May 3, 2016 

 

C.  BOARD REVIEW / DISCUSSION 

1. Conservation Easement (W. Willis) 

a. Public Hearing 

2. Boardwalk Park Museum & Eaton House Master Plan (C. Heusser) 

3. PRC Cost Recovery Philosophy (E. Lucas) 

4. Capital Improvement Projects 2017 - 2021  (E. Lucas) 

 

D.  COMMUNICATIONS 

1. Staff 

2. Board 

 

C. ADJOURN 

 
 

 

FUTURE MEETINGS 

            

                July 5, 2016                             Regular Parks, Recreation & Culture Advisory Board Meeting 

                August 2, 2016                        Regular Parks, Recreation & Culture Advisory Board Meeting 

 

 

 



 
PARKS, RECREATION & CULTURE ADVISORY BOARD MEETING 

May 3, 2016, 7:00 P.M.  Community Recreation Center Maple Room 
301 Walnut Street, Windsor, CO 80550 

 

Minutes 
 
A. CALL TO ORDER 
 Secretary Regan Price called the meeting to order at 7:00 P.M. 

 
1. Roll Call 

The following PReCAB members were present: Sandy Brug  
 Kelly Hall 
 Rebecca Holder-Otte 
 Patrick Lightfoot 
 John Nuspl 
 Regan Price 
  
Staff present 
Parks & Recreation Director Eric Lucas 
Parks & Open Space Manager Wade Willis 
Recreation Manager Tara Fotsch 
Art & Heritage Manager Andrew Dunehoo 
Receptionist/Utility Billing Clerk         Kim Johnson 
 

2. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for 
Consideration by the Board 
The board moved to modify the agenda for the addition of the pickelball player update to 
the board review items.  
Ms. Holder-Otte moved to approve the Agenda as presented.  Mr. Lightfoot seconded the 
motion.  All members present voted Aye.  Motion carried. 
 

3. Liaison Reports 
a. Town Board Liaison – Myles Baker 

Town Board Liaison Mr. Baker was not present 
    

b. Weld RE-4 School District – Regan Price 
Ms. Price mentioned the design advisory committee would be presenting the final 
numbers on the school bond for one hundred four point eight million dollars that accounts 
to one hundred and sixteen million for improvements. The school bond will build a new 
High School in Severance while expanding and improving existing schools.  
The charter schools would receive a mill levy override.  
Ms. Price invited board members to attend an innovation showcase showing new 
technology based improvements at Severance Middle School. She spoke about how the 
second graders are doing a robot project and they will be awarding one freshman a 
scholarship of seven hundred and fifty dollars. 

 
4. Public Invited to be Heard 

A group of citizens were present to discuss 15th Walnut Conceptual Plan. 
   
B. CONSENT CALENDAR 

1. Approval of Minutes from April 5, 2016 
Ms. Holder-Otte moved to approve April 5, 2016 minutes as presented.  Ms. Brug seconded 
the motion.  All members present voted Aye.  Motion carried. 

 
 



C. BOARD ACTION  
1. Election of Board President (E. Lucas) 

Ms. Hall expressed interest to be nominated as Chair.  All members present voted Aye.  
Motion carried.  

 
2. 15th Walnut Conceptual Master Plan (W. Willis) 

Mr. Willis updated the board on the design from the last public meeting for the one acre plot 
south of Safeway stating the community desired to have more natural grasses and a demonstration 
area. He disclosed a drawing of what the area would hypothetically look like having three 
different zones containing grasses of Bermuda, Buffalo and Fescue with tree’s lining the site 
along with a walking path and benches. This area is slated to be constructed this year however 
bids are coming in above the budgeted amount and modifications will need to be done. Creative 
ideas were conversed for cost saving measures similar to memorial or commemorative benches to 
help with the cost.  

 
Citizen Martha Arnold at 1533 Wedgewood Ct stated she missed the first meeting and was 
curious on design and was glad to see something was being done with the ground. She added she 
would prefer not to have tall trees obstructing the view of the mountains and few more benches. 
She suggested maybe the Eagle Scouts could help with some portion of funding for more 
benches. 

 
Citizen Gene Zuckweiler of 532 Lakewood Court would too like to see more benches and 
likewise agreed that there might be some kind of funding available to assist getting more benches 
in the area.  
 

 
D. BOARD REVIEW 

1. Pickleball Players Update (E. Lucas) 
Mr. Lucas discussed the study done relating to the location of the pickleball courts since the goco 
grant was denied. Reviewing the master plan of Diamond Valley there were two locations labeled 
for future hard court surfaces that could accommodate the courts. After meeting with the 
pickleball group, the best path forward would be to refurbish the hockey courts currently in Main 
Park. The renovation would consist of making 4 courts out of the two rinks. The desired 
amenities would be proper court surfacing, fencing, benches, permanent netting and a place to 
store items in. The original funding was approved for forty-five thousand of which twenty 
thousand was to come from the goco grant. The players are willing to help offset the cost by 
doing some light maintenance work, pay fees to use the courts or do some fund raising. Mr. Lucas 
said they will try to get this on the Town Board agenda for the May 23rd meeting to approach the 
board with this new information.  

 
2. Monthly Financial Report (E. Lucas) 

The Monthly Financial Report was presented to the board. 
Mr. Lucas offered to answer any questions.  

 
3. Monthly Participation Report (E. Lucas) 

The Monthly Participation Report was presented to the Board.  
Mr. Lucas identified in the next meeting this report will be eliminated and board members will no 
longer need to do their own analyzes from the report noting Ms. Fotsch will present more 
information and spell out the numbers to whether participation is either up or in a negative trend 
for the year. 
 



4. Boardwalk Park Bandshell Scrim (E. Lucas)   
Mr. Lucas asked the board to give feedback on the variety of scrims furnished. The scrim is a 
backdrop for the summer concert series. The board gave their individual preferences however 
they stated all scrims shown were good and any of them would work.  

 
5. Board Goal Discussion (E. Lucas) 

Mr. Lucas displayed an overview of the goals accepted by the board for the remaining 2016 year 
through 2017. The five goals contain Improve Marketing Communications & Regional Visibility, 
Customer Service, Fiscal Responsibility / Revenue Generation, Diversification of Programs & 
Facilities and the Community Recreation Center. He further added three to five measurable 
objectives under these goals to track them over the next few years. The response was positive and 
the board agreed to move forward with these goals in place. 

 
6. Board Role/Process Discussion (E. Lucas) 

Mr. Lucas recommended moving to a more informal setting bringing in other staff members to 
the meetings and giving them the opportunity to present what they are working on. He would like 
the board to be the eyes and ears of the community, providing feedback and communicate 
findings to Town Board. The board was excited about the changes and felt good about moving in 
this direction.  

  
 
E. COMMUNICATIONS  

1. Communications from Town Staff 
Mr. Lucas commented they had another exciting month and will continue to bring the highlights 
to them. He pointed out the eco counters continue to climb and the numbers show over 20,000 
visitors at Eastman Park for the year.  
 

2. Communications from Chairperson and Board 
There was no further communication from the Board. 
 
 

F. ADJOURN 
Mr. Lightfoot moved to adjourn the meeting.  Ms. Holder-Otte seconded the motion.  All 
members present voted Aye.  Motion carried. The meeting was adjourned at 8:30 P.M. 
 
 

 
CERTIFICATION:  
Approved by the Windsor Parks, Recreation & Culture Advisory Board on the ______ day of 
___________, 20___  
__________________________________ 
 
Regan Price, Secretary  
Parks, Recreation & Culture Advisory Board 
 
Submitted by:  
Kim Johnson, Receptionist, Utility Billing Clerk 



  

Page 1 

MONTHLY REPORT  MAY 2016 

 
 
 
 
   
  
 
 
 
May came and went so fast that it was truly a blur!  We are now in full summer mode with 
the youth and adult sports, construction projects, pool and lake openings.  Not to mention a 
full slate of summer concerts, movies in the park as well as special events such as 4th of July 
and Harvest Festival just over the horizon!    
 
As you know, last month we agreed to some changes in format and formality regarding 
how the advisory board operates.  This month’s meeting continues to address those 
changes.  You will notice the absence of the financial report on the agenda.  We will 
continue to provide the report as part of you packet however I will just make some highlight 
comments in my section of the staff report.  Additionally, we have eliminated the 
participation report.  Tara has included numbers in her Recreation Division report.  As 
always, if you have questions about anything please do not hesitate to ask.  
 
Discussion items include the following: 
 

1. Conservation Easement:  One of the rare legislative items that we need a formal vote 
and recommendation from this board.  Wade will present on our conservation 
easement holder status and discuss our CE role for lands recently acquired through 
GOCO funding with Greeley.  Please note that on the agenda there is a public 
hearing.  After Wade’s presentation we will take public comment and then as you for 
a recommendation to pass along to Town Board. 
 

2. Boardwalk Park Museum & Eaton House Master Plan:  Caitlin Heusser, Museum 
Curator will discuss staffs desire to change the Boardwalk Park Building themes as well 
as the ongoing Eaton House Master Plan. 
 

3. PRC Cost Recovery Philosophy:   I will provide you a brief overview of the cost 
recovery philosophy of the department.  The hope being that it will better help you 
understand the how we set pricing structures throughout our department. 

 
4. Capital Improvement Projects (CIP):  With budget season upon us I will present to you 

the CIP projects for 2017-2021.  Staff is very interested in your feedback regarding 
these projects as well as priority levels. 
 

If you would like a personal tour of the CRC Expansion project please email myself or Tara to 
schedule.  As always, please let me know if you have anything you would like to add to this 
agenda  
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PARKS & OPEN SPACE 
 

• We’ve been fortunate to fill most all of our seasonal positions; 
May has been intensive for training staff to operate 
equipment safely and to train on operations of the systems.  

 
• We had one full time technician leave the Town of Windsor 

for a job in Larimer County that better fit his skill set.   Staff has 
redistributed work duties to ensure all parks continue to be 
covered.    We are currently advertising to fill the position. 

 
• Parks staff partnered with Recreation Staff to put on a Fishing 

Derby at Eastman Park.   Our first step was to remove most all 
of the will shrub vegetation around the lake to improve 
access.   Parks and Wildlife stocked the pond for free of 
charge and provided 100 fishing poles to give out to the 
kids.   

 
• James Johnson, Ken Kawamura and Blake McGrew 

coordinated and worked on a volunteer event at the 
Eastman Park Oxbow to remove Russian Olives, clean up old 
piles of asphalt and remove other trash as well as build a 
new #2 tee box with steps and a fence and repair ADA 
access to the first hole.   The group also help with the 
weeding and planting at the Treasure Island Garden.   This 
was a partnership with the Volunteers for Outdoor Colorado 
and the Northern Colorado Disc Golf Association.  

 
• That same team also worked with a group of Middle School 

age kids from the Charter Academy to help clean up 
around the Eastman Park pond.  

 
• Staff came in for a Down Town cleanup and spruce up at 2 

a.m. on May 13th .    Activities included pressure washing all 
of the sidewalks from 6th to 4th streets, as well as weeding 
planting beds and installing new mulch.  

 

 

 
Grass Mowing Season is Here! 

 
 

 
 
 

 
Clearing the Eastman Park 

Pond 
 
 
 

 
 
 

 
Tree Planting 
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• Forestry staff installed new banners on the downtown light 

poles and have completed planting of the pots in 
downtown.  

  
• The new entry archways and monument sign are now 

complete at the Lakeview Cemetery.     All staff was 
involved in prepping the Cemetery for the annual Memorial 
Day ceremony.   All markers are trimmed; sod is planted as 
well as the trees and shrubs to ensure a good show.    

 
• The Poudre River has come up due to spring rains and snow 

melt, the typical sections of the Poudre Trail have been 
closed at the 7th street underpass as well as 1 mile east of 
257.    With the higher river level, the educational signage 
and river gage installed at County Road 13 are working 
effectively to help inform the importance of flooding.   Users 
can see in real time the river level and will have opportunities 
to watch as the river fluctuates.   

 
• Forestry staff planted many trees in May to replace those 

that declined over the winter.    
 

• 3 new trees in the Town Board Grove in recognition of the 
outgoing board members.   Staff also spruced up the beds 
around the recognition stone with fresh mulch and new 
flowers.   

 
• The Boardwalk Band Shell has been progressing on an 

extremely tight deadline.   The shelter structure arrived on 
May 13th, and could not start due to two solid days of 
rain.   The structure erection started on May 18th, framing was 
completed on the 19th.         

 
 
 
 
 
 
 
 

 
 
 
 

 
Memorial Day 

 
 

 
Poudre River 

 
 

 
         Board Grove Dedication 

 
 
               Bandshell 
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ARTS & HERITAGE   
 
• From June 15th through July 16th the AHC is hosting The Paths 

We Take, a show made possible by the Windsor Boardwalk 
Gallery and hosted by the Town. PRECAB Board is cordially 
invited to a wine and cheese reception for the featured 
artists, Friday June 17th, from 6:00 to 7:30 pm at the AHC. This 
is a juried art show coordinated by Suzette McIntire of the 
Boardwalk Gallery, and hosted at the AHC featuring artists 
from across the Colorado Front Range, and up into 
Wyoming. It centers on the theme of various “paths,” 
traveled by individuals. 
 

• Following a brief search and interview process, we have 
officially offered the Museum Educator position to Stephanie 
Boaman. Stephanie is a resident of Windsor who has 
extensive experience in public cultural programming from 
her days running museum and library operations for the Town 
of Kersey. We’re very excited to have her join our team. 
 
 

• The AHC was pleased to host the Windsor Severance Library 
District Volunteers Annual Book Sale. Initial numbers show 
over 400 visitors to the AHC during the 10 day event from 
May 4th through the 14th, with over 100 patrons on our last 
Saturday alone. This event was overall a great success for 
both us and the library volunteers. We’ve already begun talk 
about hosting the event next year. 
 
 
 
 

 
 

 
 

 
 

Library Book Sale 
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RECREATION 
CRC PROGRESS: 
 

• Expansion Project - The expansion project is moving along.  
We are looking at a Fall opening - somewhere in the 
October range as of right now. 

o Front Desk Staff have moved into their new desk.  
The tiling is complete. 

o The track is close to about 75% completion with the 
pours happening soon. 

o The Pool Contractors will start installing the pool 
surface and pour the pool deck in early June. 

• 17 Facility rentals for the month of April. 
 

ACTIVE ADULTS/SENIORS: 
 

• 322 Seniors joined us for lunch in April 
• 38 Active Adults joined us for special interest trips in April 

AQUATICS 
 

• Hired the new Aquatics Specialist, Rachel Cook, will be 
joining us from Iowa in late June. 

• The Lake and Chimney Park Pool are fully staffed and are 
being prepared for opening weekend. 

PROGRAMMING: 
 

• 541 youth played in our Soccer program this Spring.  We 
had rough weather this Spring which resulted in two 
weekend cancellations and many make up evenings. 

• Baseball, T ball and Softball all are underway for the 
Summer. 

• Summer Track and Tennis begin after Memorial weekend. 
• Tournaments at Diamond Valley and Chimney Park are up 

and running.  Many were cancelled this Spring due to our 
weekend weather. 

• 44 Coed and Men’s Softball Teams are signed up for the 
Summer Season.  This puts us at capacity for our leagues.  
We had to turn 4 teams away in the Men’s Division. 

• 174 Monthly Fitness passes sold with 814 in classes. 

• 320 Hot Dogs and 668 Beverages were sold at the ball fields 
in April. 

• 66 participants in Adaptive Recreation.  
• Britt Zimdahl accepted the position of Recreation 

 
 

 
Smiles all Around! 

 
 
 
 
 
 
 

 
 

CRC Construction 
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Coordinator, she will coordinate wellness programs, Summer 
Day camp programs, youth programming and special 
events.   

• Summer Hiring is coming to a close with close to 140 
Seasonal staff hired. 

 
Special Events 
 

• April/May Events: 
o His Little Feet Step Up! 5K – 200 participants. 
o Johnny’s Community Run – 400 participants 
o MS Walk – 800 participants 
o WHS Band – Walk to Pearl Harbor 5K – May 21st 
o Pelican Fest Triathlon was cancelled due to low 

numbers – May 28th  
 

• Upcoming Events: 
o All Town BBQ/Summer Concert Series Opening Night 

– June 2nd at Boardwalk Park 
 7 Vendors will be joining us this Summer for 

the Concert Series  
o Hope Conquering Huntington’s Walk at Boardwalk 

Park – June 4th  
o Summer Concert Series – Halden Wofford & the Hi 

Beams - June 9th  
o Summer Movie Series – The Good Dinosaur at 

Founders Green Park – June 10th  
o Summer Concert Series – Taarka Gypsy Folk – June 

16th  
o Summer Concert Series – The Country Music Project 

– June 23rd  
o Bike to Work Day – June 22nd – Check back for more 

details! 
o Summer Movie Series – Star Wars at Windsor 

Highlands Park – June 24th  
o Grace River Car Show in the CRC Parking Lot – June 

26th  
o Summer Concert Series – Equally Challenged – June 

30th 
 

 

 
 
 

 

 
 

CRC Construction 
 
 

 
 

Snakes!!! 
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COMMUNICATIONS REPORT  
Projects & Signage 
 

• Solidification of CRC Expansion Opening Marketing Plan 
 

• Development of unified Windsor PRC Communications Plan with guidelines and 
general best practices – currently working on press release strategy 

 
• Developed Rack Card for New Membership Rates, approval phase 

 
• Monthly video calendar series continues into June 

 
• Windsor Lake Stage Scrim (3 Panels), approved and sent to print 

 
• REACH Television Display live and updated, currently integrating with RecTrac 

scheduling 
 

• Concession Stand Signage, approval phase. New Museum Signage Template 
created 
 

• Display cases and signs for Aaron Cook Field, Chimney Park, and Windsor Lake in 
approval phase 
 

• Development of new template for upcoming Fall Activity Guide 
 
Campaigns & Events: 
 

• Concert in the Park Marketing Preparation – 8.5 x 11, 11 x 14, Banners, 4” x 9” Rack 
Card, Utility Bill, Windsor Now Advertisement, Radio Campaign through TownSquare 
Media 
 

• Movies in the Park campaigns bimonthly through August –  Digital & Print, included 
on Concert Rack Card 
 

• Opening of Windsor Lake and Chimney Park Pool – Swim Lesson Campaign 
 

• Campaigns for Skateboarding Competition, CARA Swim Meet, Rockies Skill 
Challenge, The Paths We Take Exhibit, Food for Life Class, Family Campout and 
Water Carnival. 
 

• Belmont Ridge Open Space Event – created email invitation template, Banner 
 
Analytics 
 

• Record high website hits for the month of April: 23,878 in 2015 to 30,055 in May, +6K 
 

• 80% unique visitors in May, 23,976 of 29,858 hits 
 
• Most successful post in Facebook history at 4,785 Reach, 311 reactions 
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ECO COUNTERS 
 

Two Eco-Counters were installed on February 5, 2016.  One is located at 
Eastman Park on the Poudre Trail and the other is on the Windsor Lake Trail 
at Boardwalk Park.  The analysis period for this report is 116 Days (Feb 5-May 
30) for Eastman Park and 73 days for Boardwalk Park.   Boardwalk park eco 
counter is having a reporting issue.  Staff has sent the controls off to the 
manufacturer for repairs.  Once complete I will provide you with updated 
statistics at Boardwalk Park.   
 

 
 

 
Windsor Lake Trail Averages 375 users per day / Poudre Trail @ Eastman Park Averages 595  users per day 

 
 
As you can see, in the first 73 days of tracking, we had a total of 19,497 
users at Boardwalk Park.  86% of those users were pedestrians.  In 
comparison, Eastman Park saw 30,931 users over 116 days.  !  60% of those 
users were pedestrians.  It should be noted that prior to the reporting 
malfunction both sites were within 1,000 visits of each other.  If this holds 
true, we would have seen over 60,000 visits at these two sites in a little less 
than 4 months! 
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DIRECTOR’S UPDATE 
 

• Staff is working on revamping the Senior Ride Program.  We 
will most likely unveil this program in June. 
 

• I am working with staff on the 2017 budget 
recommendations.  Early work involves the Capital 
Improvement Projects (CIP) as well as identifying staffing 
needs and exploring potential organizational changes.  
When we get to June 
 
 

• The Comprehensive Master Plan was adopted by Town 
Board and staff is working on implementation processes.  
We will be bringing our work to you for discussion in July. 
 

• The pickleball court project at Main Park was passed as 
presented.  Staff has published an RFP and will select a 
contractor in late June.  Our goal is to have the courts 
open for play in mid-September. 
 

• While significantly late, we are nearing completion of the 
Main Park and Chimney Park Shelter replacements.  We 
hope to open these to the public during the first few days 
of June. 
 

• Trail crossing projects at 7th st on the #2 ditch trail as well 
the project on 13th st at the Poudre Trail are now 
underway. 
 

• Reminder that the Town’s Strategic Plan Community 
Meeting is June 6th from 5:30 – 7:30pm at the Community 
Recreation Center in the Pine Room.  You should have 
received an email a few weeks ago from me inviting you 
to attend. 

 
• Reminder that our permanent meeting place is now at the 

Community Recreation Center at 7p.m.  
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