
PARKS, RECREATION & CULTURE ADVISORY BOARD MEETING 

July 5, 2016 - 7:00pm  Community Recreation Center 

250 N 11
th

 St, Windsor, CO 80550 

 

 

 
The Town of Windsor will make reasonable accommodations for access to Town services, programs, and activities and will 

make special communication arrangements for persons with disabilities.  Please call (970) 674-2400 by noon on the 24 hours 

prior to the meeting to make arrangements. 

 

The Windsor Parks, Recreation & Culture Department oversees the provision of services related to 

recreation and cultural opportunities for the entire community through quality programs, facilities, 

service and management of natural resources. 

 

 

AGENDA 
 

 

A. CALL TO ORDER 
1. Roll Call 

2. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for 

Consideration by the Board 

3. Liaison Reports 

• Town Board Liaison 

• Weld RE-4 School District 

4. Public Invited to be Heard 

 

B. CONSENT CALENDAR 
1. Minutes from June 7, 2016 

 

C.  BOARD REVIEW / DISCUSSION 
1. Culture Direction Discussion (E. Lucas) 

2. 2017 Budget Discussion  (E. Lucas) 

3. Future Discussion Topics (E. Lucas) 

 

D.  COMMUNICATIONS 
1. Staff 

2. Board 

 

C. ADJOURN 

 
 

 

FUTURE MEETINGS 

            

                August 2, 2016                        Regular Parks, Recreation & Culture Advisory Board Meeting 

                September 6, 2016                  Regular Parks, Recreation & Culture Advisory Board Meeting 

 

 

 



 

PARKS, RECREATION & CULTURE ADVISORY BOARD MEETING 

June 7, 2016, 7:00 P.M.  Community Recreation Center Aspen Room 

301 Walnut Street, Windsor, CO 80550 

 

Minutes 

 

A. CALL TO ORDER 

 Chair Kelly Hall called the meeting to order at 7:02 P.M. 

 

1. Roll Call 

The following PReCAB members were present: Sandy Brug  

 Kelly Hall 

 John Nuspl 

 Regan Price 

   

Absent: Rebecca Holder-Otte 

 Patrick Lightfoot 

  

Staff present 

Parks & Recreation Director Eric Lucas 

Parks & Open Space Manager Wade Willis 

Recreation Manager Tara Fotsch 

Museum Curator Caitlin Heusser 

Receptionist/Utility Billing Clerk         Kim Johnson 

 

2. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for 

Consideration by the Board 

 Upon a motion dually made and seconded, the agenda was approved. 
 

3. Liaison Reports 

a. Town Board Liaison – Myles Baker 

Mr. Baker said the Town Board approved the three pickleball courts which will replace 

the hockey rinks in Main Park. He stated they had a great turn out for the Community 

Strategic Plan meeting remarking about forty residents were present. The public 

commented they would like the Town to take a greater role in sponsored events and the 

reviews on the band shell were good.  He closed with mentioning CMLC will be held in 

Vail this year.  

 

b. Weld RE-4 School District – Regan Price 

Ms. Price mentioned the ground breaking at Skyview took place last month for the 

outdoor classroom and it should be completed by the next school year.  

She discussed the innovation show piece at Severance middle school stating there was a 

Project citizen presentation from the high school where 5 groups of students presented 

and whoever was chosen received an award of not having to take a final. They students 

were judged on what they thought the town needed and what they wanted to see in 

Windsor. The Mayor along with members of the school board was present. She 

concluded with announcing there were 274 graduates this year, the biggest class so far to 

date and the event was held at the Budweiser event center.  

 

4. Public Invited to be Heard 

There was no public comment.  

  

B. CONSENT CALENDAR 

1. Approval of Minutes from May 3, 2016 



Ms. Price moved to approve May 3, 2016 minutes as presented.  Ms. Brug seconded the 

motion.  All members present voted Aye.  Motion carried. 

 

 

C. BOARD REVIEW / DISCUSSION  
1. Conservation Easement  (W. Willis) 

Mr. Willis explained to the new board members that the conservation easement is an effective 

way to preserve land that ultimately is a legal document which gives permanent rights of property 

to the Town of Windsor. The Town Board adopted these standards in 2014. He went on the say 

the Town of Windsor is conditionally certified meaning they need to apply for certification every 

year. They are currently working on getting full permission to hold conservation easements.      

Mr. Willis presented a map of properties that the town is looking to acquire located east of 59
th
 

Avenue. These properties are part of the Poudre River Initiative, which preserves properties along 

the Poudre River that Windsor is a partner and is already partially funded.  

 

Mr. Price moved to recommend the Conservation Easement as presented.  Ms. Brug 

seconded the motion.  All members present voted Aye.  Motion carried.  
 

2. Boardwalk Park Museum & Eaton House Master Plan (C. Heusser) 

Ms. Heusser stated the cultural department is proposing a Boardwalk Park Museum revamp 

beginning in 2016 with a completion date of summer 2017. The current exhibit opened in 2014 

and is titled discovering Windsor, a look back a leap forward. She presented a slide 

demonstration of what the buildings currently look like inside and the desired changes they would 

like to see in the future. Presently there is a lack of objects on display and visitations times at the 

building are less than 10 minutes. They are proposing to take the exhibits in a new direction and 

refocus on the building interpretations by reverting them back to the historic context while 

incorporating a hands on concept for visitor’s to touch and experience history at the museum.  

 

Ms. Heusser revealed the conceptual drawings of the landscaping designs for the Eaton House 

Master plan which was made possible by grants from the Poudre Heritage Alliance and the State 

Historic Fund.  

 

3. PRC Cost Recovery Philosophy (E. Lucas) 

Mr. Lucas gave an overview of the cost recovery philosophy for the department to better help 

members understand how they set pricing structures throughout the department.  

 

4. Capital Improvement Projects 2017-2021 (E. Lucas) 

Mr. Lucas reviewed several Capital Improvement Projects sharing the current status of them 

along with discussing new projects forthcoming.  

  

 

D. COMMUNICATIONS  
1. Communications from Town Staff 

Mr. Lucas offered to answer any questions 

 

2. Communications from Chairperson and Board 

There was no further communication from the Board. 

 

 

F. ADJOURN 



Mr. Price moved to adjourn the meeting.  Ms. Brug seconded the motion.  All members 

present voted Aye.  Motion carried. The meeting was adjourned at 8:37 P.M. 

 

 
 

CERTIFICATION:  

Approved by the Windsor Parks, Recreation & Culture Advisory Board on the ______ day of 

___________, 20___  

__________________________________ 

 

Regan Price, Secretary  

Parks, Recreation & Culture Advisory Board 

 

Submitted by:  

Kim Johnson, Receptionist, Utility Billing Clerk 
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MONTHLY REPORT  JUNE 2016 

 
 
 

 
   
  

 
 

 
July is upon us and that not only means we are halfway to the end of the calendar year it 
also means we are just 12 weeks (3 months) aware from the completion of the $16 million 

dollar recreation center expansion!  As you might imagine, these are exciting times with lots 
of work to complete over the next 3 months. 

 
I hope that you will find some time to swing by July 4th celebration at Boardwalk Park!  
Fireworks go off at 9:30 with the band “The Burroughs” playing from 7-930.   As always, if you 

have questions about anything please do not hesitate to ask.  
 

Discussion items include the following: 
 

1. Culture Direction:  This will be a discussion topic regarding the direction that staff is 

considering taking our cultural division.  Staff will briefly present and is very interested 
in your feedback regarding the direction as well as any programming you would like 
to see come out of culture in the near future. 

 
2. 2017 Budget Discussions:  Staff will be working on our operations budget throughout 

July.  This will be your opportunity to discuss any changes you may want us to 
consider.  This could be in the area of events, programs, classes, management of 
parks, etc. 

 

3. Future Discussion Topics:  Over the next 3-4 months staff has several topics that we 

would like to discuss with the Advisory Board.  For example one will be pets at special 
events.  This will be everyone’s opportunity to list items or topics for future agendas 

that you would like staff to research and present on in the future.   
 

Additionally, you should be aware that there will be a group of Windsor students who are 

coming to the meeting to request intramural sports.  We will have them speak during the 
public discussion portion of the agenda. 

 
If you would like a personal tour of the CRC Expansion project please email myself or Tara to 

schedule.  As always, please let me know if you have anything you would like to add to this 
agenda  
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PARKS & OPEN SPACE 

 

• June has been a month of extremes; we went from 

cool rainy 60 & 70 degree days to the mid to high 90’s 

overnight.   With the high heat, we quickly see the 

weak spots in our irrigation coverage.   Staff has been 

feverishly making irrigation repairs and adjusting 

sprinkler heads to ensure proper distribution.   You may 

notice many areas around town, not only in our parks 

that look unusually drought stressed.   Most commonly 

this is caused by a leaf blight called Ascochyta, the 

solution is ensuring uniform thorough irrigation and the 

areas green up pretty quickly.   You may notice this 

most prevalent in front of the high school, but you will 

also notice it in certain areas in our parks.  

 
• Our Engineering Department recently oversaw the 

completion of the crosswalk at Grasslands Subdivision 

and Windsor Lake.   The new flashing beacons, 

pavements striping and new concrete are not 

complete.   Forestry staff completed all of the tree 

clearances to ensure site visibility. 

 

• Summer concerts kicked off great.   We have 

continued to work with the contractor to complete 

final details such as leveling newly sodded areas, 

raising irrigation valve boxes, completion of the roof 

and the screens in the front and back of the band 

shell.   Parks staff has been diligently working through 

irrigation issues related to the construction to ensure all 

of the new planted areas are healthy and look good 

for the summer concerts.    During the first concert, we 

had to keep the new sod roped off, during the second 

concert, attendees could not resist the new dance 

pad, the area was well used.   During the day, we sent 

a social media blast out encouraging individuals to ride 

their bike to the concert 

 

 
 
 
 
 
 
 
 

 
 

Belmont Ridge Volunteer 

Cleanup Day 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Main Park Hockey Rink Removal 

by Volunteers 
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• With the summer heat, our mow operations have 

started to relax a little.   No longer are we seeing the 

rapid turf growth from when it was cool and wet which 

was requiring multiple mowing’s, catching or sweeping 

up downed grass.   We are now able to let the cut 

grass fall back to the ground and replenish nutrients to 

the soil.   Whenever possible we prefer to leave cuttings 

on the ground as opposed to hauling grass clippings, 

not only does this save time and resources, it is most 

beneficial to the health of the turf.  

 

• Weeds love heat and take advantage of stressed 

vegetation.   You will notice as the heat comes on, so 

do certain weed species, staff addresses weed issues 

using an integrated weed management 

program.   The first step is to try and ensure a healthy 

stand of the desired vegetation.   When no vegetation 

is desired, like around tree rings, in spring we utilize a 

pre-emergent granule herbicide to help reduce the 

development of weeds.   Once weeds are present, 

staff will either control with mowing and / or spraying.     

 

• The Forestry team has been ambitiously addressing 

weeds in shrub beds, trimming back dead flowers and 

watering all the pots around town.   

 
• New flow meters were recently installed at Windsor 

Village Park and Main Park.   Working meters are a 

requirement of the state to ensure accurate 

accounting of non-potable water use.   Earlier this 

spring, the existing meters failed testing.   Testing occurs 

once every 3 years and is performed by a private 

contractor that the state approves.  

 

• Parks continues to seek a qualified professional 

candidate to fill our vacant Park Technician 

position.   We are optimistic we will find a candidate 

soon 

 

 

 

 

 

 
 

Mulch Install at the PD Building 

 

 

 

 

 

 
 

New Trail Crossing @ Windsor 

Lake & 7th st 

 

 

 

 

 

 

 
 

 

New Shelter at Main Park 

 

 



Windsor PRC Monthly Report 

Page 4 

 

 

 

• One of our staff members, James Johnson led a couple 

of very successful volunteer efforts, the first was on June 

18th and the Belmont Ridge Open Space.   This was a 

coordinated event with the Colorado Weed 

Management Association, Larimer County, Douglas 

County, Colorado for Healthy Landscapes, Weld 

County, Highland Ridge HOA, Belmont Ridge HOA and 

Windsor to generate awareness of weed issues on this 

open area.   The target weed was Common Mullein 

which is a bi-annual, two year life cycle, generates 

about 100,000 seeds per plant, best control method is 

to physically remove the plant.   A total of 20 people 

participated in the event.  

 
• The other project was with the Volunteers for Outdoor 

Colorado, this group deconstructed the in-line hockey 

rinks at Main Park in preparation for the Pickleball court 

construction.    VOC brought about 40 people to help 

with the event.  

 

• Staff had an innovative idea to quickly remedy a 

mulch installation problem.   They were able to find a 

contractor that would supply and install wood mulch 

around the Police station and CRC with a machine 

that blows it onto the ground.   Amazingly, this option 

both saved money compared to purchasing the 

product outright and also save at least 80 hours of staff 

time placing it by hand.  

 

 

 

 

 

 

 
 
 
 
 

 
 
 

Mowing grass 

 



Windsor PRC Monthly Report 

Page 5 

 

 

 

 

 

 

 

 

 

 

 

 

ARTS & HERITAGE   

 

• The AHC is hosting The Paths We Take, a show made 

possible by the Windsor Boardwalk Gallery and hosted 

by the Town.   This is a juried art show coordinated by 

Suzette McIntire of the Boardwalk Gallery, and hosted 

at the AHC featuring artists from across the Colorado 

Front Range, and up into Wyoming. It centers on the 

theme of various “paths,” traveled by individuals.  The 

grand opening had 142 people in attendance. 

 

 

• Staff has been attending our summer concert series to 

each week with a traveling trunk and other engaging 

programs.  It has been well received by the public. 

 
• Staff is working hard on examining what we do as we 

look to improve our cultural program offerings.  We 

believe that culture has a very large growth potential 

here in Windsor, we hope that you like the new 

direction that we plan to discuss with you at the next 

meeting. 

 

 

 

 

 

 

 

 

 
 

Paths We Take 
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RECREATION 

 

ATHLETICS 

• 530 participants are signed up for Baseball, T ball and 

Softball this Summer. 

• We held our annual CARA Track meet with 14 

agencies which included about 400 participants and 

close to 1200 spectators. 

• Tournaments are in full swing on the weekends.  Staff 

has been having spectators complete economic 

impact surveys to ask questions about where they are 

spending their money when they come to 

tournaments. 

• The large Sparkler Tournament is coming up which 

brings in teams from all over the country over the 

course of two weeks where over 100 games are 

played just on our Town fields. 

• 44 Coed and Men’s Softball Teams are signed up for 

the Summer Season.  This puts us at capacity for our 

leagues.  We had to turn 4 teams away in the Men’s 

Division. 

 

COMMUNITY RECREATION CENTER 

• Expansion Project - The expansion project is moving 

along.  We are looking at a Fall opening - somewhere 

in the October range as of right now. 

o The wood floor will be delivered in the next 

week to start acclimating and will then be 

installed in late July. 

o The running track surface will be poured in the 

upcoming weeks. 

o Windows have been installed in the wellness 

center. 

o The dance floor on the pool will be removed in 

the next week and the pool company will then 

work stead y for the next two months to 

complete the pool along with the pool deck 

getting poured.   

o The locker rooms are being painted and then 

 

 

 

  

 
 

 

CRC Construction 

 

 

 

 

 

 

 
 

 

Summer Concerts 
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the next month will be spent on tile work in 

those areas. 

• 31 Facility rentals for the month of April. 

 

ACTIVE ADULTS/SENIORS 

• 506 Senior’s joined us for lunch in May.  We have 

added Monday to our lunch program now offering 

our seniors 3 lunch opportunities. 

• 106 Active Adults joined us for special interest trips in 

May. 

• Staff have plans to convert the Aspen Room at the 

CRC into a senior lounge come January 2017.  Staff is 

now in the planning. 

AQUATICS 

• All 3 full time Aquatic Specialists have been hired on. 

• The Lake and Chimney Park Pool are fully staffed and 

are in full swing. 

 

RECREATION 

• 148 Monthly Fitness passes sold, with 1148 participating 

in classes 

• 849 Hot Dogs and 1961 Beverages were sold at the 

ball fields in April. 

• 50 participants in Adaptive Recreation.  

• Request for Proposals is listed for Fitness classes in the 

new fitness rooms.  If you know of any instructors or 

personal trainers please send them to Matt Kraus. 

• Staff is working on the new Fall Activity Guide. 

 

 

 

 

 

 

 

 

 

 

 
 

Yoga at the CRC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Our new walking track and gym 

coming along! 
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SPECIAL EVENTS 

• June Events: 

o All Town BBQ/Summer Concert Series Opening 

Night – June 2nd at Boardwalk Park 

� 7 Vendors will be joining us this Summer 

for the Concert Series  

o Hope Conquering Huntington’s Walk at 

Boardwalk Park – June 4th  

o Summer Concert Series – Halden Wofford & the 

Hi Beams - June 9th  

o Summer Movie Series – The Good Dinosaur at 

Founders Green Park – June 10th – 350 

participants 

o Summer Concert Series – Taarka Gypsy Folk – 

June 16th – approx.. 800 participants 

o Summer Concert Series – The Country Music 

Project – June 23rd  - approx. 1200 participants 

o Bike to Work Day – June 22nd – 30 participants 

at the breakfast station 

 

• Upcoming Events: 

 

o 4 Legged Race around Windsor Lake – 7/4 

o July 4th Concert and Fireworks – Boardwalk Park 

o Summer Movie Series @ Boardwalk Park – Hotel 

Transylvania 2 

o Optimist Club Duck Race – Canal Ditch – 7/9 

o Summer Concert Series – Chris Daniels & The 

Kings – 7/14 – in conjunction with the Taste of 

Windsor at Boardwalk Park 

o Summer Concert Series – Finnders & Youngberg 

– 7/21 

o Summer Movie Series @ Chimney Park Pool – 

7/22 – Dive In Movie! 

o Relay for Life – Boardwalk Park – 7/23 

o Summer Concert Series – Stolen Winnebagos – 

7/28 

o Summer Concert Series – Rusty 44 – 8/4 
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COMMUNICATIONS REPORT  

Projects & Signage 

 

• Development of new 46-page Activity Guide template for Fall 2016 and beyond 

 

• Development of new general Windsor PRC banner for use at events 

 

• Solidification of CRC Expansion Opening Marketing Plan 

 

• Development of unified Windsor PRC Communications Plan with guidelines and 

general best practices  

 

• Monthly video calendar series continues into July 

 

• Concession Stand Signage approved and printed 

 

 

Campaigns & Events 

 

• Summer Concert Series & Movies in the Park campaigns continue 

 

• Opening of Windsor Lake and Chimney Park Pool – Swim Lesson Campaign 

 

• Digital and print materials prepared for , Paths We Take (June AHC Exhibit), Peter 

Decker’s Book Talk (July AHC Event), 4th of July Event, 4-Legged Fun Run, 

Skateboarding Competition,  

 

• Family Campout at Boardwalk Park (July 8), Water Carnival at Chimney Park Pool 

(July 16) – Print and Digital Campaigns 

 

• Press Releases: 4th of July, AHC Exhibit Open, AHC Exhibit Winners, Senior Ride 

Expansion 

 

Analytics  

For Facebook, Month of June 

 

• Actions on Page (Calls to Windsor CRC): 12, up 140%  

 

• Page Views: 828 up 73% 

 

• Reach: 11,144 up 8% 

 

• Post Engagements: 4,313  

 

• Video Views: 987 up 246% 

 

• Total Page Likes: 1.9K up 2.8% since last week, Loveland Parks (2.7K Likes) was only 

up 0.7% for reference 
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ECO COUNTERS 

 

Two Eco-Counters were installed on February 5, 2016.  One is located at 

Eastman Park on the Poudre Trail and the other is on the Windsor Lake Trail 

at Boardwalk Park.  The analysis period for this report is 148 Days (Feb 5-June 
30) for Both sites.    

 

 
 

 
Windsor Lake Trail Averages 406 users per day / Poudre Trail @ Eastman Park Averages 310  users per day 

 

 

As you can see, in the first 148 days of tracking, we had a total of 59,626 

users at Boardwalk Park.  78% of those users were pedestrians.  In 

comparison, Eastman Park saw 45,610 users over 148 days.  59% of those 

users were pedestrians.  When added together, in less than 5 months, we 

have seen a total of 105,236 users at those two locations! 
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DIRECTOR’S UPDATE 

 

• As promised, we unveiled the new and improved Senior 

Ride Program on June 27th.  Our hope is that the changes 
create a greater usage of the service. 

 
• Capital Improvement Projects (CIP) for 2017 have been 

submitted and staff is now working on our operations 

budgets for 2017. 
 

 

• Town Board adopted the Eaton House Master Plan in June.  
Additionally, they approved the lease purchase for the 

cardio equipment for the new recreation center. 
 

• Staff received one bid for the pickleball court project at 

Main Park.  It is within budget and we will begin 
construction in August. 

 

• While significantly late, we are nearing completion of the 

Main Park and Chimney Park Shelter replacements are 
finally open to the public!  Staff will be pursuing liquidated 
damages as these projects were supposed to be 

completed in April of this year. 
 

• We are averaging an estimated 1,500 people through the 
first 5 summer concerts of the year!  That equates to almost 

8,000 people in attendance and we are just at the 
halfway point! 
 

• I would like to call your attention to the eco-counter 
statistics.  We have now eclipsed the 100,000 user mark!  

That is a very impressive statistic.  We now have our eyes 
set on 200k. 
 

• Last but not least, July is Parks & Recreation Month!  We 
are celebrating a variety of our volunteer superheroes with 

displays at the CRC.  Please swing by and check it out.  
Don’t forget to visit your local park this month. 
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