
PARKS, RECREATION & CULTURE ADVISORY BOARD MEETING 
October 4, 2016  7:00pm   

Community Recreation Center 
250 N 11th St, Windsor, CO 80550 

 
 

The Town of Windsor will make reasonable accommodations for access to Town services, programs, and activities and will 
make special communication arrangements for persons with disabilities.  Please call (970) 674-2400 by noon on the 24 hours 
prior to the meeting to make arrangements. 

 
The Windsor Parks, Recreation & Culture Department oversees the provision of services related to 
recreation and cultural opportunities for the entire community through quality programs, facilities, 
service and management of natural resources. 
 

 
AGENDA 

 
 
A. CALL TO ORDER 

1. Roll Call 
2. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for 

Consideration by the Board 
3. Liaison Reports 

• Town Board Liaison 
• Weld RE-4 School District 

4. Public Invited to be Heard 
 
B. CONSENT CALENDAR 

1.  Minutes from September 13, 2016 
 
C.  BOARD REVIEW / DISCUSSION 

1. Town’s Strategic Plan 
2. Precab 2016-2018 Goals Review 
3. Trail Request Update 

 
D.  COMMUNICATION 

1. Staff 
a. Communications Report 
b. Financial Report August 2016 

2. Board 
 

E.  ADJOURN 
 
FUTURE MEETINGS 

            
                  November 1, 2016               Regular Parks, Recreation & Culture Advisory Board Meeting 
                December 6, 2016                Regular Parks, Recreation & Culture Advisory Board Meeting 



 
PARKS, RECREATION & CULTURE ADVISORY BOARD MEETING 

September 13, 2016, 7:00 P.M.  
Community Recreation Center  

250 N. 11th Street, Windsor, CO 80550 
 

Minutes 
 
A. CALL TO ORDER 
 Eric Lucas called the meeting to order at 7:00 P.M. 

 
1. Roll Call 

The following PReCAB members were present: Sandy Brug  
 Jennifer Dionne 
 Rebecca Holder-Otte 
 Patrick Lightfoot 
 Matt Morgan 
 John Nuspl 
 Regan Price  
   
Staff present 
Parks & Recreation Director Eric Lucas 
Parks & Open Space Manager Wade Willis 
Recreation Manager Tara Fotsch 
Receptionist/Utility Billing Clerk         Kim Johnson 
 
 

2. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for 
Consideration by the Board 
Ms. Price moved to approve the Agenda as presented.  Ms. Brug seconded the motion.  All 
members present voted Aye.  Motion carried. 
 

3. Liaison Reports 
a. Town Board Liaison – Myles Baker 

Mr. Baker announced the strategic plan was adopted by Town Board for the next two years.  
He mentioned the budget retreat coming up in October and expecting to make the ribbon 
cutting for the Community Recreation Center scheduled for the same day. He said Town 
Board has gone over the capital improvement plan stating the farmer’s market pavilion will 
most likely move forward. He was pleased to publicize the annex of I-hops now officially 
being a part of Windsor. 

 
b. Weld RE-4 School District – Regan Price 

Ms. Price expressed it has been a very busy time with the start of the school year. 
Attendance is up 10% and they have closed open enrollment due to the growth. They have 
hired several new teachers and staff to support the increase in every school. She further 
identified they have met with Town Board to present information and to go over the bond in 
hopes a resolution will pass in favor of it.  

 
4. Public Invited to be Heard 

Mr. Lightfoot invited Frank and Meg Lowery, new residents of Windsor, who have been highly 
involved with former communities in which they lived. They came to share with the board how they 
would like to get more involved. They have been acquired by ironman managing the Western United 
States overlooking large events from logistics to operations of the production. They find Windsor to 
be a progressive city but still upholding the small town charm. They would like to further discuss the 
opportunities that are available, where the development and growth is and how they would like very 
much to be a part of it in some way shape or form.  
 



B. CONSENT CALENDAR 
1. Minutes from July 7, 2016 

Ms. Price moved to approve July 7, 2016 minutes as presented.  Mr. Lightfoot seconded the 
motion.  All members present voted Aye.  Motion carried. 

 
       2. Minutes from August 16, 2016 

Upon a motion dually made, the board moved to approve the minutes as presented. 
All members present voted Aye.  Motion carried. 

 
C. BOARD REVIEW / DISCUSSION 

1. Election of Board President 
Ms. Price moved to nominate Mr. Nuspl as President. 
All members present voted Aye.  Motion carried.   

 
2. Tour CRC / Update 

Mr. Lucas stated there were only 24 more days until the recreation center would be completed. 
He briefed the board on the upcoming events commenting the ribbon cutting will be held on 
October 8th, an open house on the 9th and normal operations will resume on the 10th. The meeting 
took a break to tour the facility showing the progress of the pool, disclosing the walking track and 
revealing the new equipment in the fitness room where the views towards the west will be 
outstanding. The tour was very enlightening and the expansion will be a perfect addition to the 
center.  

 
3. Museum Accession 

The items were donated to add and to fill a gap to the existing collection in the permanent 
collection. 
Ms. Brug moved to approve items as presented.  Ms. Dionne seconded the motion.  All 
members present voted Aye.  Motion carried. 

 
4. 2016 Special Events Review 

Mr. Lucas reviewed some of the special events that have occurred over the last year to gather 
feedback from the board to determine whether or not any changes are needed. Several events 
were discussed and the board’s comments were noted and the findings will be shared with Town 
Board.  
 

 
D. COMMUNICATION 

1. Communications from Town Staff 
Mr. Lucas addressed some of the items in the communications report noting the eco counter 
installed at the recreation center is showing one hundred and twenty thousand people have visited 
the facility since July stating 95% of the building is closed and the numbers will only increase 
once the center is fully open. Likewise scanning in at the front desk will show the membership 
count compared to just visits to the building to help build a more complete picture of everyone 
visiting the center.  

 
 

2. Financial Report July 2016 
Mr. Lucas verbalized  the town is doing well sales tax wise and building permits are at exceeding 
numbers from last year. 
 
 



 
3. Communications from Chairperson and Board  

There was no further communication from the Board 
 
 

E. ADJOURN 
Ms. Price moved to adjourn the meeting.  Ms. Holder-Otte seconded the motion.  All 
members present voted Aye.  Motion carried. The meeting was adjourned at 8:45 P.M. 
 
 
 

 
CERTIFICATION:  
Approved by the Windsor Parks, Recreation & Culture Advisory Board on the ______ day of 
___________, 20___  
__________________________________ 
 
Regan Price, Secretary  
Parks, Recreation & Culture Advisory Board 
 
Submitted by:  
Kim Johnson, Receptionist, Utility Billing Clerk 



 

 

301 Walnut Street | Windsor, Colorado | 80550 | phone 970-674-2400 | fax 970-674-2456 | www.windsorgov.com 

 

 
September 19, 2016 

 

Dear Boards/Commission Members, 
 
Every two years, the Town of Windsor embarks on a strategic planning process, which results in a living 
document that establishes the framework for our vision and priorities as a community. 

Beginning shortly after the New Year, Town Board members, staff and the community diligently worked 
on the 2016-18 Strategic Plan. The culmination of these efforts was board approval and adoption of the 
plan last month.  

In the plan, we set forth a new vision and mission for the Town of Windsor, as well as four areas of focus 
for our commitment to our community: 

1. Thoughtful framework and supportive infrastructure 
2. Prosperous local economy 
3. Diverse, desirable recreation and cultural opportunities 
4. Safe, well-planned community with spirit and pride 

These performance commitments will drive our priorities, our budget and what projects we undertake as a 
community. In each area, action-oriented initiatives have been established. Staff will provide regular 
progress updates to the Town Board. 

Learn more about the Windsor 2016-18 Strategic Plan at windsorgov.com/strategicplan. 

If you have any questions or comments, please don’t hesitate to contact me at 
kmelendez@windsorgov.com. 

Sincerely, 

 
 
Kristie Melendez 
Mayor 

  



STRATEGIC PLANNING 
FRAMEWORK 2016-18

MISSION

VALUES

VISION
who we are what we want 

to become

how we operate

SERVICE TO THE 
COMMUNITY

VISION
Windsor is the hub of Northern 
Colorado; a safe, unique 
and special town that offers 
diverse cultural and recreation 
opportunities. Windsor is 
recognized as a regional 
leader that demonstrates fiscal 
responsibility, environmental 
stewardship and strategic 
excellence. A town that  
thinks big and embraces  
its hometown pride.

MISSION
The Town of Windsor promotes 
community and hometown 
pride through sustainable, 
excellent and equitable  
delivery of services in a  
fiscally responsible manner.

VALUES

• Producing Results

• Responsibility

• Integrity

• Dedication

• Exceptional Service

windsorgov.com/strategicplan     



STRATEGIC PLANNING 
FRAMEWORK 2016-18

windsorgov.com/strategicplan     

THOUGHTFUL 
FRAMEWORK 
AND SUPPORTIVE 
INFRASTRUCTURE

•  Establish a water plan

•  Traffic and roadways     

•  Municipal broadband

•  Prioritize the future design and  
 development of Crossroads  
 Boulevard

•  Establish standards, criteria, etc.,  
 for crosswalk markings, signage   
 and flashing lights

1

DIVERSE, DESIRABLE 
RECREATION 
AND CULTURAL 
OPPORTUNITIES

•  Establish a viable downtown  
 Farmer’s Market in Windsor

3

PROSPEROUS LOCAL 
ECONOMY

•  Partner with developer to  
 renovate and establish a  
 commercially viable entity at  
 The Mill         

•  Explore options for retiring  
 existing debt  

•  Reevaluate and compare  
 Windsor’s incentive program  
 with our competitors

2

SAFE, WELL-PLANNED 
COMMUNITY WITH 
SPIRIT AND PRIDE

•  Review current housing  
 policies and most recent  
 information in order to  
 understand gaps and  
 needs in existing housing  
 options  

4

VISION // MISSION // VALUES

 
CITIZEN INPUT



 

MONTHLY REPORT              September 2016 

 

It has only been a few short weeks since we last met so (Sept 13th), so I must admit there isn’t a 
ton of new information to report.  The most exciting and time consuming item is preparation 
for the recreation center expansion opening.  With just 8 days before we open staff continues 
to register members, answer questions from the public and put the finishing touches on just 
about everything. Excited and stressed would be a great way to describe the atmosphere 
around the recreation center!  On the parks side of the department we are preparing for fall by 
taking irrigation systems off line and beginning to work on projects while time and weather 
allows. 

 

Your October meeting should not last as long as originally expected because the representative 
from High Pointe Estates will not be in attendance.  Wade and I met with him earlier this month 
and we agreed that further work is needed before bringing this item to the advisory board.  The 
key items we will cover are the Towns newly adopted Strategic Plan, a refresher of your goals 
for the next 2 years and a staff update on the discussion regarding the proposed trail 
connecting Highland Meadows and High Pointe Estates   As always, if you have questions about 
anything please let staff know.  Please let me know if you have anything you would like to add 
to this agenda  

 

 

 

 

 

 
 
 
 
 
 



 
 
 
 

PARKS & OPEN SPACE 
 

• September began with Harvest Festival.    Aside from our 
typical efforts of getting Boardwalk, Eastman and Main 
Parks looking pristine and setting up bleachers, picnic tables, 
fencing, and the show stage, we also implemented a first 
time bicycle valet and improved recycling for event 
waste.   The bike valet was a great collaborative effort 
between the Town of Windsor, Spokes Bike Shop, Delta Tau 
Delta Fraternity and the Junior Diabetes Research Fund 
(JDRF).    Spokes sponsored the valet by providing tools and 
equipment for simple maintenance, the Fraternity worked 
the valet and provided all donations to JDRF.   The improved 
recycling stations included better signage to encourage 
users to recycle and reduce the amount of trash making it 
into the recycling and recycling making it into the landfill.     

 
• With the cooler nights, staff has been able to reduce the 

watering schedules at parks and start to focus on root 
health which includes fall aerating and fertilization.  

 
• The final remaining item from the Boardwalk Band Shell 

project was completed, installation of the start and finish 
markings on the Windsor Lake Trail.   The original markings 
were removed as part of the overall project.   The new 
markings are much nicer. 

 
• Mowing operations will continue into October with our 3 

remaining seasonal staff.  
 

• The 1st phase of the cemetery sidewalk is nearly 
complete.    Only seeding remains.  

 
• The forestry team has been trimming trees around town, 

with an emphasis to get the Community Recreation Center 
looking in top condition before the grand opening 
celebration.   Maintenance staff has been working closely 

 
 

 
 
 
New playground surface installed at 
CRC 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 

with the landscape contractor to make sure landscape and 
irrigation are installed correctly.    Most all of the old parking 
lot planting islands were refreshed with new shrubs, and 
mulch, new trees were planted as necessary.     

 
• The pickleball courts are underway.   Core drilling for the 

perimeter fence started on September 23, with surface prep 
and court markings occurring over the following week.    

 
• Wade Willis attended the Colorado Open Space Alliance 

annual conference in Estes Park.   This was a 3 day 
conference with presentations on trails, open space, 
conservation easements, resource management, 
etc…   Sessions attended include:  Trails Management 
Roundtable, Creating Pathways to the Outdoors Through 
Positive Youth Development, What are Trails Going to do for 
Me?, Why Natural Playgrounds, The Urban Prairies Project: 
Partnerships for Open Space Restoration and Community 
Engagement, Extending Capacity with Well-Managed 
Education and Volunteer Programs, The Changing 
Landscape of Colorado’s Conservation Easement Program, 
and My Conservation Values Shall Not Be 
Diminished.    Overall the sessions were informational and 
were great opportunities to network with professionals 
from across Colorado.    
 

• Parks Maintenance staff attended the Regional Snow & Ice 
Conference held at the Budweiser Events Center.  With 
winter on the horizon this conference exposes staff to best 
practices for managing winter storm events.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 



ARTS & HERITAGE   
Harvest Festival attendance: 

o AHC: 80 
o BWP: 300+ 

 
Education/Programs: 

- Start Adult Art Class registration – running mid Oct-mid Nov 
- Lining up drumming class at AHC 
- Agricultural fair – Stephanie presenting 
- Organizing education/reference materials 
- Updating second and fourth grade tour 

 
Collections: 

- Newspaper progress with Gannett - ongoing 
- Beacon/Coloradoan letting us borrow photograph collection 
- PastPerfect – linking photos to digital files 
- Prepare and execute Museum Collection Move – Thanks 

Team! – moved large object at BWP 
 
Exhibits: 

- Boardwalk Park Summer attendance 
o 2016: 1061 
o 2015: 633 

- Uninstall Waiting for Woo Ping exhibit; artist was VERY 
pleased with venue.  

- Preparing for upcoming art exhibit with Suzette – Oct 12-
Nov 12 

- Fall Book Sale 
- CRC Cases – CRC history for expansion opening 
- Contacted Streets Dept. for CRC display in November -  too 

busy to do this exhibit.  Keep Expansion display additional 
month. 

- 2017 CRC exhibit schedule completed 
 
Other: 

- Text for interpretive BWP signage – ongoing 
- Public inquiry – family research for Louis and Clara Olsen 
- Prepare for S.A.L.T Halloween haunted house at Depot 
- CSU graduate student projects, working with Josh Olhava in 

on historic property research, students doing research at 
Museum for historic church properties and sugar beet 
factory.  

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 



 

 

 

RECREATION 
ATHLETICS 

• Basketball registration is in process 
• Adult Fall league is in its last few weeks. 
• Fall Sports have two more weeks. 
• 302 Youth Football Participants 
• 283 Youth Volleyball Participants 
• 511 Youth Soccer Participants 
• 34 Adult Softball Teams 

COMMUNITY RECREATION CENTER 
• Pre Sales – as of 9/29 = 122 memberships with a total of 

349 members 
• Grand Opening – October 8th 

o 3:00 pm – Ribbon Cutting (Front of CRC) 
o 3:30 pm – Inaugural Pool Jump in Natatorium 
o 4:15 pm – Special Recognition in Tot Lot Area with 

the Windsor Rotary Club to recognize them for their 
donation. 

o Class demos, tours and activities throughout the 
CRC from 3:30 pm to 6:00 pm 

o Membership and Pass Sales all weekend. 
o Fitness Equipment Demos and orientations in the 

Wellness Center throughout the day. 
o Photo booth. 
o Giveaways and snacks throughout the day. 

•  22 Facility rentals for the month of August. 

ACTIVE ADULTS/SENIORS 
• 640 Senior’s joined us for lunch in June.  We have added 

Monday to our lunch program now offering our seniors 3 
lunch opportunities. 

 
 

 
 

Staff is ready to Jump in 
 
 
 
 
 
 

 
Finishing touches before adding 

water 
 
 
 
 
 
 
 
 
 



 

 

 

 

 

 

 

 

 

 

 

 

• 47 Active Adults joined us for special interest trips in May. 

AQUATICS 
• The Lake and Chimney Park Pool are closed for the season. 
• 1,137 participated in the first round of Swim Lessons @CPP 
• 62 participants were on the CARA Swim Team this Summer. 

RECREATION 
• 180 Monthly Fitness passes sold, with 1,174 participating in 

classes 
• 693 Hot Dogs and 1412 Beverages were sold at the ball 

fields in August. 
• 118 Fitness Passes Sold, 1058 Fitness Class Participants. 
• 50 participants in Adaptive Recreation.  

 
 
SPECIAL EVENTS 

o August Events: 
 Wine Festival – 3500 sold tickets 
 Harvest Festival – 15,000 (approx.) 

 

 
 
 
 

 
 

View from up on the slide 
 
 
 
 



COMMUNICATIONS REPORT    
Projects & Signage 
 

• 15,000 Every Door Direct Mailer cards sent to five area codes (80550, 80457, 
80528, 80615, and 80631)  

 
• 12-Page CRC Booklet published digitally with print versions to arrive between now 

and October 4th in time for ribbon cutting which includes information on the new 
expansion, schedules membership rates, map, and FAQ 

 
• Development of extensive Boardwalk Park Museum signage renovations, quotes 

and mockups 
 

• Expansion Ribbon Cutting Flyers and other print materials including gift card & 
certificate 

 
• Ordering of 13 oversized framed photographs for display throughout the CRC and 

other merchandise for the CRC Opening 
 
• All forms and discount sheets created for TOW employees and district employees. 

 
• Communication with Katie at TOW to contribute to a revamped 2016 Annual 

Report 
 
• Created Fall Streetlight Banner 

 
 
Campaigns & Events 
 

• Video Ad teaser featuring Time Lapse footage of CRC posted to social media and 
REACH with plans to release a second video  with newly completed CRC footage 
 

• Half-page Print Ad submitted to WindsorNow for two weeks  
 
• Full-page ad for Windsor Chamber of Commerce Directory 

 
• Six social media campaigns varying from boosted posts, event promotions, general 

page promotion, and specific ads 
 

• Execution of 3 social media campaigns with giveaways including RSVP Ribbon 
Cutting Grand Prize, Selfie CRC, and “Find  Me In a Park” events 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
• Monthly video calendar series and monthly flyer continues in September into 

October. 
 
• Finished collateral for a variety of campaigns including Salt Haunted House, 

Pumpkin Plunge, Flu Clinic, New Exhibit for the AHC and more 



 
 



 

 

ECO COUNTERS 
 

Two Eco-Counters were installed on February 5, 2016.  One is located at 
Eastman Park on the Poudre Trail and the other is on the Windsor Lake Trail 
at Boardwalk Park.  The analysis period for this report is 231 Days (Feb 5-
September 20) for both sites.    
 

 
 

 
Windsor Lake Trail Averages 868 users per day / Poudre Trail @ Eastman Park Averages 400 users per day 

 
 
As you can see, in the first 231 days of tracking, we had a total of 195,678 users at 
Boardwalk Park.  88% of those users were pedestrians.  In comparison, Eastman 
Park saw 92245 users over 231 days. 59% of those users were pedestrians.  When 
added together, in a little more than 7 months, we have seen a total of 287,923 
users at those two locations! 
 
Additionally, 54 days ago on July 29th, we added an eco-counter at the recreation 
center.  With us being at about 15% operational capacity we are averaging 434 
visits per day!  We can’t wait to see what that number jumps to when we re-open! 
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DIRECTOR’S UPDATE 
 

• We have made job offers to fill the vacant recreation 
supervisor (culture) and aquatics specialist positions. I 
hope to have them on board before we open. 
 

• We are nearing completion of the 2017 budget 
process.  The next milestone will be a ½ day budget 
retreat with the Town Board on October 8.  We 
anticipate budget adoption in early November.  I will 
share with you the proposed plans for the farmers 
market at your meeting. 
 

• As I mentioned in the opening paragraph of this 
report, we are neck deep in preparations for the CRC 
Ribbon Cutting on October 8th.  If time allows, we will 
take a quick final tour with the advisory board if you 
would like to see the finished project!  
 

 
 
 

 

 
 

 
 

 
 
 

Zero Entry Kids Play Structure 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



 Sales tax collections of the 3.2% sales tax for August were $653,813, a decrease of 

3.93% over August 2015. Year to date sales tax collections through August 2016 are 

up over August 2015 by 4.99% or $280,539.   

 SFR building permits have set a record at 468 issued through August.  The previous 

annual record was 451 which was recorded in 1999 and 2005. 

 Construction use tax through August is at 114.73% of the annual budget at 

$2,022,084.  

Visit www.windsorgov.com for live streaming of Town Board and Planning Commission 

meetings.  Also www.windsorgov.com/crcexpand contains a full history of the 

Community Recreation Center expansion feasibility process.   

      2016 P2016 P2016 PARKSARKSARKS   RRRECREATIONECREATIONECREATION   & C& C& CULTUREULTUREULTURE   MMMONTHLYONTHLYONTHLY   RRREPORTEPORTEPORT   
August 2016 

Volume 4, Issue 8                                                     

Special points of interest:: 

 Base Sales tax collections 

as well as CRC expansion 

sales tax collections met 

the monthly budget 

requirement for August. 

 Single Family Residential 

(SFR) building permits  

total 468 through August 

2016. This is up from the 

August 2015 number of 

210. 

 42 business licenses were 

issued in August, of which 

25 were sales tax vendors. 

 

. 

Highlights and Comments 

Inside this issue: 

General Fund Accounts 2 

Year-to-Date Revenues 3 

Summary & Capital Projects 4 

...Horses - Children and Cones were seen at the  
Windsor Harvest Festival 

The Windsor Harvest Festival took place over the Labor Day weekend.  According to Windsor 
Now “18,000 people were estimated to have attended. 96 entries marched, tumbled or rode in 
the parade.” 

http://www.windsorgov.com/index.aspx?NID=813
http://www.windsorgov.com/crcexpand


Colum

n1 Department

Current 

Month YTD Actual

2016

Budget % of Budget

432 Cemetery $13,091 $84,647 $129,108 65.6%

433 Community Events $1,344 $38,292 $136,215 28.1%

450 Forestry $21,351 $223,442 $338,963 65.9%

451 Recreation Programs* $166,266 $1,221,715 $1,712,976 71.3%

452 Pool/Aquatics $43,004 $189,293 $186,332 101.6%

454 Parks $136,255 $892,044 $1,297,222 68.8%

456 Art & Heritage $19,314 $170,133 $279,437 60.9%

Total General Fund Operations$400,625 $2,819,566 $4,080,253 69.1%

*plus transfers to CRC for operational expenses

General Fund Expense Chart- for Park Recreation & Culture only
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Ideally at the end of the eighth month of the year one would want to see 67% collection rate on the annual budget 
number.  The Town has exceeded that benchmark in all three tax categories.  Driven by strong building permit num-
bers, Windsor has surpassed the annual budget collections in construction use tax. 

 The expanded CRC ribbon cutting is scheduled for October 8. Come and see the Town’s new facility! 

 You can see where all of the Town’s construction is happening by visiting the Town website and  choosing Maps/GIS. 

 Visit us at www.windsorgov.com and look for live streaming of Town Board and Planning Commission meetings. 

Division

Current 

Month YTD Actual

2016

Budget % of Budget

Cemetery $6,200 $55,390 $50,987 108.6%

Swimming Pool $20,023 $181,890 $181,600 100.2%

Recreation $85,310 $572,507 $725,472 78.9%

Museum $0 $2,587 $1,500 172.4%

Community Events $400 $8,369 $12,750 65.6%

Parks $5,365 $14,128 $15,000 94.2%

Forestry $0 $4,988 $5,000 99.8%

Total General Fund Operations$117,298 $839,858 $992,309 84.6%

General Fund Revenue Chart- for Park Recreation & Culture only

 Windsor is showing a 123% increase in 

number of permits as compared to August 

2015.  The Town issued 468 SFR permits 

through August 2016 as compared to 210 

through  August of 2015.   

 August 2016 construction use tax is above 

the required monthly collection. 

 The .75% construction use tax for the CRC 

expansion is at 148.57% of the annual 

budget. 

 General Fund Revenues are at 84.6% for the 

eighth month of the year, above the 67% rule. 

 

 

Parks, Recreation & Culture (PR&C) 

Items of Interest 

Building Permit Chart August 2016

   SFR Commercial Industrial Total

Through August 2016 468 0 7 475

Through August 2015 210 1 2 213

% change from prior year 123.00%

2016 Budget Permit Total 262

% of 2016 Budget 181.30%

 The General Fund 

operations are at  69.1%  

over the benchmark 67% 

rule with summer activities 

coming to an end. 

 

http://www.windsorgov.com/


3.2% Collections 

The Town budgeted $7.7M in sales tax for 2016, making the average monthly collection requirement $647,047.  

August collections were above this mark at $653,813.  At the current pace of collections, the Town would end the year 

at $8.9M in sales tax collections. 

75% Collections 

This is the second year of collecting this portion of the tax.  The monthly budget requirement is $142,570.  The Town 

collected $153,363 in August and is currently at $1,385,233 in collections for 2016, equaling 80.97% of the annual 

budget figure. Since the inception of this tax, only one month has not met the collection requirement.   

LCOS is directly tied to sales tax success in Larimer County. This was “re-authorized” by voters on November 4, 2014 

at the same rate. 

Page 3 August 2016 

Monthly Financial Report 

Neighborhood Park Fees and Community Park Fees are the direct result of fees paid on building permits.  Historically the first few 
months of the year have been lower due to slow winter construction but come back during spring and summer months.  August of 
2015 had 210 building permits issued compared to 468 for 2016.  These funds are utilized for park development projects as identi-
fied in the CIP and approved by PReCAB. 

LCOS represents Larimer County Open Space tax disbursements.  These funds are utilized for parks, trails and open space pro-
jects in the Larimer County portion of Windsor as identified in the CIP. 

Lottery Funds (also called Conservation Trust Fund) are disbursed on a per capita ration of lottery sales and are primarily utilized 
for trails and open space projects as identified in the CIP. The Town has not yet received the September Lotter revenue. 

 

Looking Forward 
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 Operating expenditures are just 

above the 67% budget benchmark 

through August at 68%. . 
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 Construction on the CRC Expansion 

is winding down and has increased 

the percentage of capital spending as 

the project approaches completion. 

 Thus capital projects are at 81% of 

the budget benchmark. 
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Town of Windsor Parks, Recreation & Culture 

301 Walnut Street 

Windsor, CO  80550 

Phone: 970.674.2400   Fax: 970.674.2456 

Community Recreation Center 

250 North 11th Street 

Windsor, CO  80550 

Phone: 970.674.3500 Fax: 

All PR&C Funds Expense Chart August 2016
Benchmark = 67%

Current 

Month

YTD 

Actual

2016

Budget

% of 

Budget

Operations

General Fund (PR & C)* $400,625 $2,819,566 $4,080,253 69%

Community Recreation Center** $51,441 $484,573 $749,420 65%

Operations Total $452,066 $3,304,139 $4,829,673 68%

Capital Projects

Park Improvement Fund` $2,264 $47,434 $281,322 17%

Conservation Trust Fund $132,085 $238,340 $477,107 50%

Capital Improvement (PR & C) $109,567 $634,102 $1,088,745 58%

Community Rec. Center Expansion $904,416 $8,650,110 $9,965,358 87%

Capital Total $1,148,331 $9,569,986 $11,812,532 81%

Total Budget $1,600,398 $12,874,125 $16,642,205 77%

*plus transfer from PIF to GF for Administration

**plus transfers to CRC for loan

2016 Major Projects
2016

Budget

Spent

YTD
Dept. Multi- Yr

Est. 

Start 

Process

Actual 

Start

% 

Complete

Est.

Complete

Actual 

Complete

Trail Cross 257/Grasslands; 

CR19/#2 Ditch; CR13 
108,107    93,305   Eng CT 2016 Apr 1 Apr 1 97% Sep 15

M ain Park Shelter Replace (2)        53,190      108,177 Eng OH 2015-2016 Nov  2015 Nov  1 100% Aug 1 1-Aug

Chimney Park south parking lo t 

slurry/stripe        15,000                 -   
Eng CT 2016 Aug 1 Aug 95% Sep 2

Chimney Park N. Shelter Replace        27,310       54,508 Eng OH 2015-2016 Nov  2015 Nov  1 99% Aug 1 1-Aug

Cemetery streetscape sidewalk    247,500 122,258 Eng CT 2015-2016 Jun 13 Jun 27 90% Oct 1

Boardwalk Trash Enclosure        40,150                 -   Pks/WW 2016 Mar 1 0% Jul 10 2018

Poudre Trail From Westwood 

Village /w grant    250,000          2,137 Pks/WW 2015-2016 Feb 1 0% Aug 1 LT

Windsor Tr Jacoby easement 13 to 

New Cache Ditch        10,000                 -   
Pks/WW 2016 Feb 1 0% Aug 1 2017

Windsor Tr 392 @ Highlands 

Design & Underpass     185,000           1,813 
Pks/WW 2016 Feb 1 Feb 1 10% mid Nov LT

15th & Walnut Open Space Develop     100,000         3,976 Pks/WW 2016 Aug 1 Aug 15% mid Nov

Poudre River Diversion design 

w/grant  -       25,696 Pks/WW 2016 Oct 7 Jun 100% EOY 1-Sep

M ain Park Irrigation design         9,000                 -   Pks/WW 2016-2017 Mar 1 10% Nov  1 2018

M ain Park Pickle Ball Ct w/grant        45,100             630 Pks/WW 2016 Sep 1 20% mid Oct

Boardwalk Performance Venue    500,000     244,951 Pks/WW 2016 Mar 1 Mar 100% Aug Aug
Eaton House Structural Assess 

w/grant        15,000         14,310 Pks/AD 2015-2016 Jan Feb 95% Sept

M useums-Phase 3 Landscape 

documents       37,645                 -   Pks/AD 2016 Aug 1 0% Nov  1 2018

M useums - Depot siding       45,000                 -   Pks/AD 2016 Aug 1 5% Dec 1

Eaton House M aster Plan w/grant       25,000         19,519 Pks/AD 2016 Jan Jan 100% Jul 1 1-Jul

Chimney Pk North change to Non-

potable       99,000         2,475 Pks/WW 2016 Sep 15% Nov  1

Automate splitter box E of 

Chimney Pk design       33,000                 -   
Pks/WW 2016-2017 Aug 1 0% mid Nov

CRC Expansion  7,215,695 ###### Pks/EL 2014-2016 Jul 7 2015 90% Oct 8

Color key for funds = PIF CTF CIF WF NPWF SF SDF FF ITF


	10.4.16 Agenda - PReCAB
	B.1.a 09-13-16 PReCAB Minutes DRAFT
	Strategic Plan 2016 - 2018
	D.1.a Communications from Staff
	D.1.b. Monthly Financial Report - August 2016

