
PARKS, RECREATION & CULTURE ADVISORY BOARD MEETING 
November 1, 2016  7:00pm   

Community Recreation Center 
250 N 11th St, Windsor, CO 80550 

 
 

The Town of Windsor will make reasonable accommodations for access to Town services, programs, and activities and will 
make special communication arrangements for persons with disabilities.  Please call (970) 674-2400 by noon on the 24 hours 
prior to the meeting to make arrangements. 

 
The Windsor Parks, Recreation & Culture Department oversees the provision of services related to 
recreation and cultural opportunities for the entire community through quality programs, facilities, 
service and management of natural resources. 
 

 
AGENDA 

 
 
A. CALL TO ORDER 

1. Roll Call 
2. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for 

Consideration by the Board 
3. Liaison Reports 

• Town Board Liaison 
• Weld RE-4 School District 

4. Public Invited to be Heard 
 
B. CONSENT CALENDAR 

1.  Minutes from October 4, 2016 
 
C.  BOARD REVIEW / DISCUSSION 

1. Museum Accession Item 
2. Community Recreation Center Update 
3. Animals at Special Events 
4. Master Plan Follow Up 

D.  COMMUNICATION 
1. Staff 

a. Communications Report 
b. Financial Report September 2016 

2. Board 
 

E.  ADJOURN 
 
FUTURE MEETINGS 

            
                  December 6, 2016                Regular Parks, Recreation & Culture Advisory Board Meeting 
                January 3, 2017                     Regular Parks, Recreation & Culture Advisory Board Meeting 



 
PARKS, RECREATION & CULTURE ADVISORY BOARD MEETING 

October 4, 2016, 7:00 P.M.  
Community Recreation Center  

250 N. 11th Street, Windsor, CO 80550 
 

Minutes 
 
A. CALL TO ORDER 
 Chair John Nuspl called the meeting to order at 7:02 P.M 

 
1. Roll Call 

The following PReCAB members were present: Sandy Brug  
 Jennifer Dionne 
 Patrick Lightfoot 
 John Nuspl 
 Regan Price  
 
Absent: Rebecca Holder-Otte 
 Matt Morgan 
  
Staff present 
Parks & Recreation Director Eric Lucas 
Parks & Open Space Manager Wade Willis 
Recreation Manager Tara Fotsch 
Receptionist/Utility Billing Clerk         Kim Johnson 
 
 

2. Review of Agenda by the Board and Addition of Items of New Business to the Agenda for 
Consideration by the Board 
Ms. Price moved to approve the Agenda as presented.  Ms. Brug seconded the motion.  All 
members present voted Aye.  Motion carried. 
 

3. Liaison Reports 
a. Town Board Liaison – Myles Baker 

Mr. Baker spoke about the cleanup process the Police Department was doing on parking 
ordinances that are no longer needed or enforced. He mentioned each department with in the 
Town will be streamlining their processes. He identified the budget retreat was being held at 
the recreation center on Saturday, October 8th and public was invited to attend.  

 
b. Weld RE-4 School District – Regan Price 

Ms. Price pointed out the FFA program is one of the largest in the state with over 300 
students. The agricultural fair was held at Skyview teaching kids about farming not to 
mention the many other presenters at the fair citing Mr. Willis had a pair of individuals 
speaking about tree care. She went on to say the FFA chapter was just approved for the 
National Convention Conference. She finished up with announcing the Pros and Cons of the 
bond were available on the School Board website for review. 

 
4. Public Invited to be Heard 

There was no public comment 
 
 

B. CONSENT CALENDAR 
1. Minutes from September 13, 2016 

Ms. Price moved to approve September 13, 2016 minutes as presented.  Ms. Brug seconded 
the motion.  All members present voted Aye.  Motion carried. 

 



       
 
C. BOARD REVIEW / DISCUSSION 

1. Town’s Strategic Plan 
Mr. Lucas shared the Town Board recently adopted the strategic plan touching on some of the 
objectives they will focus on and would like to achieve. First and foremost they need to establish 
a water plan. Secondly, keep up with the infrastructure since consequently Windsor is growing so 
rapidly. He was pleased to see them instituting a viable downtown farmer’s market as one of the 
top 4 goals showing how vibrant the parks and recreation department has become and lastly, 
providing a safe and well planned communities with a strong effort for affordable housing.  
 

2. Review 2016-2018 Goals  
Mr. Lucas briefly touched on some of the goals noting January will be a more measurable month 
as a result of tracking 2017 against 2016. He gave the board an illustration of the engagement on 
social media. He compared a 7 month time frame observing August 2015 through February 2016 
where a total of four thousand seventy three people actually read, liked and commented on the 
Facebook page. Since March this year through September 2016 the numbers increased 4 times to 
eighteen thousand and eight people. He communicated that they have not applied for the gold 
medal award and will look at doing so next year. He reported the recreation center to the date of 
the meeting had 467 members anticipating once they fully open the numbers after the first of the 
year will be in the thousands.  
 

3. Trail Request Update 
Mr. Lucas informed he had met with a gentleman about the possibility of connecting the Poudre 
trail to the High Pointe Estates. Early in the discussion he recognized the route proposed would 
not work and other alternatives were discussed.  Ultimately a connection from that area would be 
probable but more information and backing was needed to support the concept of making a trail 
to a reality.  

 
D. COMMUNICATION 

1. Communications from Town Staff 
Mr. Lucas said the concentration has been getting the recreation center open declaring it is down 
to 72 hours and they still have a small punch list of items to clean up. He handed out brochures on 
the rates and uncovered corporate pricing. He offered to answer any questions and to give an 
updated tour of the facility for it has changed since their last viewing.  

 
2. Financial Report August 2016 

The Monthly Financial Report was accessible to the board. 
 

3. Communications from Chairperson and Board  
Mr. Nuspl verbalized the meet and greet at the community recreation center was great. He 
enjoyed meeting and speaking with engineers and planners on the project. Likewise he publicized 
an article that was written about Ms. Fotsch and thanked her for all her hard work.  

 
 

E. ADJOURN 
Ms. Price moved to adjourn the meeting.  Ms. Dionne seconded the motion.  All members 
present voted Aye.  Motion carried. The meeting was adjourned at 7:45 P.M. 
 
 
 



 
CERTIFICATION:  
Approved by the Windsor Parks, Recreation & Culture Advisory Board on the ______ day of 
___________, 20___  
__________________________________ 
 
Regan Price, Secretary  
Parks, Recreation & Culture Advisory Board 
 
Submitted by:  
Kim Johnson, Receptionist, Utility Billing Clerk 



 

 

 

 
 
 
 
 
 

Potential 

Acquisition Form 
 

Source: 

   X_ Donation 

____ Staff Acquired  

____ Transfer / Exchange 

____ Purchase 

 

 

 

 

      

 

 

Price: _not assessed_____________ Estimated Value (for donation or transfer/exchange) 

 

 
 

Description and Provenance of Object(s): 

 
- (1) Plaque, bronze. Pioneer Village plaque from 1975 depot dedication at Boardwalk 

Park.  
 
 
 
 
 

 

 

 

 

 

Town of Windsor 

Department of Parks, Recreation, and Culture 

Culture Division 

250 N. 11
th

 Street * Windsor, CO 80550 

 

Name:_Windsor-Severance Historical Society_(Sandy Brug)___________________  Date:_10/11/16_______ 

Address:_512 Walnut St._______________________________________________ 

City:__Windsor_________________________________  State:__CO__________  Zip Code:_80550____ 

Phone:_970-686-2122___________________  Email: _sbrug@live.com_______________________ 



 

 

 

Museum Staff Recommendation:  
Date: _10/11/2016______________________ 

Accept into Museum Permanent Collection:  X Accept Decline   

Accept into Museum Education Collection:      Accept Decline  

Reason for Decision:  

      X Aligns with mission 

      X Has established provenance/story 

      X Good Condition 

      X Has exhibit potential 

      X Fills gap in collection 

       Space to store 

 Other:__________________________________________________________________ 

 
 

Parks, Recreation, and Culture Advisory Board (PReCAB) Decision: 

Date: _______________________ 

Accept into Museum Permanent Collection:       Accept Decline   

Accept into Museum Education Collection:       Accept Decline  

Reason for Decision:_____________________________________________________________  

 
 

Town Board Decision: 

Date: _______________________ 

Accept into Museum Permanent Collection:       Accept Decline   

Accept into Museum Education Collection:       Accept Decline  

Reason for Decision:_____________________________________________________________ 

 

 

Signatures: 

 

 

________________________________________________ __________________ 
Art & Heritage Manager or Director of Parks, Recreation, and Culture Department   Date 
  

 

_________________________________________________ __________________ 
Mayor, Town of Windsor       Date 



 

MONTHLY REPORT              October 2016 

 

After lots of hard work, planning and a final push to clean the facility we had a successful grand 
re-opening of the community recreation center with hundreds of folks in attendance on 
October 8, 2016!   A big Thank You to the community, elected officials, contractors and staff for 
all their hard work.  We couldn’t have done it without each and everyone! 

As you might imagine, staff 
is exhausted but continues 
to forge ahead as we work 
through the kinks of a new 
facility, lots of questions and 
an influx of new users!  
1,800 as of 10/28/16.  We 
will provide you with a 
complete recap of our first 
23 days of operation at your 
meeting.  Needless to say, it 
has been very successful and we are looking forward to what the future holds. 

As usual this report features updates from across the department about what we are working 
on, participation numbers, finances and plans for the future.  If you don’t see what you’re 
looking for or have questions please feel free to contact us.   

Your meeting features several agenda items for your consideration and discussion.  They 
include a community recreation center update, a museum accession to consider, discussion on 
animals at special events and an update on an item from the master plan.  That item in 
particular is a recommendation from the consultant for staff to set some policies that will guide 
the future of prioritizing park project decision making.  Staff has been working on this 
periodically throughout summer and would like to share our thoughts with you prior to refining 
it and engaging Town Board later in November. 

As always, please let me know if you have questions or anything you would like to add to this 
agenda. 

 



 

PARKS & OPEN SPACE 
 

• As we creep into winter, parks staff has been winterizing 
irrigation systems and restroom building.    Winterizing 
includes blowing all of the water out of our irrigation 
systems and restroom buildings.  

  
• Our seasonal staff positions officially ended for the year in  

mid-October, their final duties included the final mowing of 
turf before we start mulching leaves with our mowers from 
the end of October into November. 

  
• Forestry staff has been installing new banners downtown 

and at Town Hall with fall theming.  
  

• Parks and Forestry Staff have been working diligently with 
the landscape contractor on the CRC to get the new system 
installation correct, training completed and punch list issues 
resolved.   

  
• Staff assisted with some of the FFE of the CRC in preparation 

of the Grand Opening by placing wall hanging, hooks for 
equipment, assisting with construction and moving of 
furniture.  

  
• Staff also worked to install new bike racks, benches and the 

bike work stand in front of the CRC as well as the memorial 
stone for Johnny Jacoby. 

  
• Forestry staff has installed new pots as well as fall flowers in 

front of the CRC.  
  

• Due to extensive winds forestry staff spent time cleaning up 
downed branches in parks and well as replacing mulch that 
had blown out of the new beds at the CRC.   

  
• The siding project at the depot museum was very successful 

and gave the building a much needed face lift.   The project 
included, new siding, fascia  and painting 
 

 
 

 
 

 
Belmont Ridge Open Space Volunteer 
Work Day 
 
 
 
 
 
 
 
 

 

 
 

Volunteers painting the playground at 
Chimney Park 

 
 
 

 
 
 
 
 
 
 
 
 
 
 



 

• Staff also assisted volunteers who worked on the trail 
system at the Belmont Ridge Open Space, a cleanup around 
the Windsor Lake Trail and painting of the playground at 
Chimney Park. 
 

• Park Staff is overseeing the new siding on the historic Train 
Depot at Boardwalk Park.  The siding is currently completed 
and crews are now painting the building. 
 

 
 
 

 
 

Depot Siding Work 
 
 



ARTS & HERITAGE   
Collections: 

- CSU Student Researchers, 9 hours 
- Began processing new acquisitions 
- Submit potential acquisition for November meetings 
- New collections volunteer to begin November 4th  
- (7) boxes of Windsor Beacon photographs brought to AHC, 

temporary custody and photograph release form complete.  
o Working with volunteers to sort and scan relevant 

photos for museum use.  
 
Exhibits: 

- Book Sale: 508 Visitors 
- Organizing Repurposed Exhibition for January-February 
- Repurposed Call for artist sent out to CSU, AIMS, UNC, 

library, NoCo art supply stores/galleries – strong interest 
from colleges/universities  

- Submissions for Repurposed exhibition within two days of 
call going out!!! 

- Skyview students to fill CRC cases in January with their 
repurposed/recycling exhibit 

- Suzette – art drop off, install, and judging 
- REFLECTION reception – 132 people attended a few 

artworks sold 
- CRC – uninstall for WSHS 
- CRC – install CRC history 
- Activity Guide exhibitions submitted to Andy 
- Meeting with Ken and presenting to Tree Board about April 

Arbor Day post exhibit 
- Old exhibit in Beet Shack taken down and new exhibit 

installation in progress 
- Haunted House in Depot and Farm House 

 
Other: 

- October article on Roy Ray for WindsorNow 
- November article on Windsor’s White Gold: Sugar Beets for 

WindsorNow 
- Rewrite Chamber’s Windsor History blurb 
- AHC rental established - $40/hour 
- AHC rental information - Promote via website and activity 

guide 
- WSHS fundraiser event planning/prep 

 
 

 
 

Salt Group Haunted House 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
WSHS Statue Fundraising Reception 

 
 
 
 
 
 
 
 
 



 

 

 

 

 

 

 

 

 

- WSHS research/writing for interpretive water sign 
- Depot paint color research, paint options selected and 

samples made 
- Interpretive sign content sent to Andy for BWP signs for 

grant 
 
Education: 

- Joyce Lohse to speak Oct. 29 @ Library 
- Speaker Brad Hoopes lined up to speak on Nov. 5th about 

local WWII vets 
- Great Cougar Challenge-Tozer Elementary Carnival-300 

people (kids and families) 
- Met with Cornelia Davis about Repurposed workshop in 

January 
- Created lap counters for CRC 

 
Programming: 

- School Out Days Activities-October 7 & 14 w/ Britt 
- Activity Guide submissions to Luke – Offering three new 

programs for 1-5 graders, 6-8 graders and adults 
- Contracting with Yoga instructor for yoga classes at AHC 

 

 
 
 
 

 
 
 
 

 



RECREATION 
ATHLETICS 

• Basketball – practices have begun 
• Adult Softball tournaments are wrapped up. 
• Turkey Ball is coming up in November. 

COMMUNITY RECREATION CENTER 
• Grand Opening – October 8th 

o 1600 people visited on Saturday, 10/8 
o 1100 people visited on Sunday, 10/9 

•  21 Facility rentals for the month of October. 

ACTIVE ADULTS/SENIORS 
• 504 Senior’s joined us for lunch in June.  We have added 

Monday to our lunch program now offering our seniors 3 
lunch opportunities. 

• 361 Senior’s participated in programming 
• 38 Senior rides were given in October. 

AQUATICS 
• 30 participants are signed up for the CARA Swim Team 

RECREATION 
• 1280 Hot Dogs and 1098 Beverages were sold at the ball 

fields in September. 
• 48 participants in Adaptive Recreation.  
• Teen Night – 656 Middle Schooler’s 
• Preschool Open Gym - 364 

SPECIAL EVENTS 
            Upcoming Events: 

• Christmas in Windsor, CRC, 
November 19, 20 

• Windsor Wonderland, Boardwalk 
Park, Saturday, December 3rd 

 

 
 

 
 

Inaugural Pool Jump! 
 
 
 
 
 

 
 

Just Plain Fun! 
 
 
 
 

 
 
 

Windsor Rec Football 
 
 
 
 



 

COMMUNICATIONS REPORT    
Projects & Signage 

 
• Facilitation of Grand Opening Ribbon Cutting including booth with hundreds of 

event flyers and membership forms, updated REACH screens with event 
advertisements, contests, social media updates, and photos and video of the 
event. 
 

• Created new, cleaner Activity Guide template working in feedback from previous 
issue including layout, Activity Number, etc. to be released December 4. 

 
• Handed out over 500 expansion booklets, ordered 500 more. Nearly 3000 Fall 

Activity Guides have been used. 
 

• Refinement of Boardwalk Park Museum signage renovations with quotes and 
mockups. 

 
• Extensive web updates including new pool section, fitness and membership 

information, and rotating banners for the Fall/Winter season.  
 

• Began work on updating advertisement rates for Activity Guide and REACH 
screens. 

 
• Pickleball Rules Sign for new Main Park Pickleball court. 

 
• November/Holiday Backpack Flyer complete. 

 
• Completed Arbor Day 2017 Calendar with local poetry and poster contest winners. 

 
• Prepared for Annual Report, including cost, specific features and responsibilities 

going forward. 
 
• Third Quarter Analytics submitted. 

 
Campaigns & Events 
 

• Collateral for the following specific campaigns: Dive-In Movies, Babysitting Basics, 
Adult Drawing Class, Call to Artists for January AHC Exhibit, Pumpkin Plunge, 
S.A.L.T. Haunted House, School Out Days, Ballet, October and November AHC 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Exhibits, Teen Night, Windsor Wonderland, and Homemade for the Holidays. 
 

• Two video ad campaigns completed. 
 

Execution of 3 social media campaigns with giveaways including RSVP Ribbon Cutting 
Grand Prize, Selfie CRC, and “Find  Me In a Park” events. 



 

 



 

 

ECO COUNTERS 
 

Two Eco-Counters were installed on February 5, 2016.  One is located at 
Eastman Park on the Poudre Trail and the other is on the Windsor Lake Trail 
at Boardwalk Park.  The analysis period for this report is 267 Days (Feb 5-Oct 
27) for both sites.    
 

 
 

 
Windsor Lake Trail Averages 776 users per day / Poudre Trail @ Eastman Park Averages 400 users per day 

 
 
As you can see, in the first 267 days of tracking, we had a total of 202,270 users at 
Boardwalk Park.  89% of those users were pedestrians.  In comparison, Eastman 
Park saw 106,677 users over the same period with 59% of those users being 
pedestrians.  When added together, in a little less than 9 months, we have seen a 
total of 313,947 users at those two locations! 
 
Additionally, 91days ago on July 29th, we added an eco-counter at the recreation 
center.  Since the grand opening on Oct 8th we have seen 19,318 visits in 20 days!  
That’s an average of 966 visits per day!  When added to the total since installation 
the recreation center has seen 100,995 visits in 91 days. 
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DIRECTOR’S UPDATE 
 

• We recently received the resignation of Rachel Cook 
one of our aquatic specialists.  We are working to fill 
the position soon as this leaves us short staffed in 
aquatics. 
 

• The ribbon cutting for our new outdoor pickleball 
courts at Main Park is scheduled for 1pm on 
November 1st.  Upon opening, the courts will become 
the largest pickleball complex in northern Colorado. 
 

• Staff is working on year end performance evaluations 
for all staff in the department.  This serves as 
everyone’s opportunity to check in with their 
supervisor and set goals for the upcoming year. 
 

• Staff attended the Town Board Budget retreat on 
October 8th.  The recommended budget was well 
received and we anticipate adoption in late 
November.  Assuming it is adopted staff will discuss 
some organizational changes within the parks division 
as well as a cursory review of the entire organization 
with the advisory board in December.   
 

• I am working on a special event report for the Town 
Board in December.  I will provide you a preview at 
your December meeting. 
 

• We are currently working through a transition period 
with the merger of culture and recreation.  We 
recently hired Luke Bolinger as recreation supervisor 
over Culture. 
 

• Staff is working to improve our special event 
application process for 2017. 

 
 

 
 
 

 
 

Windsor Rotary Being 
Recognized for CRC Donation 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

Outdoor Pickleball Courts 
 
 
 
 
 
 
 
 
 
 



 
 

 

• Staff is working on a bid document for the market 
construction project at Boardwalk Park.  Additionally, 
we are working on a request for proposal for a 
farmer’s market manager and planning for other 
activities and programs that will take place at the site 
in 2017. 
 

• The Winter/Spring Activity Guide is currently being 
edited and will be available to the public in early 
December. 
 

• Staff is working with the City of Greeley, Weld County 
and the Poudre Trail Board to develop short and long 
range capital funding for trail maintenance.   
 

• We are currently reviewing applications for our 
vacant recreation coordinator position.  We hope to 
make a hire in the next few weeks. 
 
 

 
 
 

 



 Sales tax collections of the 3.2% sales tax for September were $690,237, an increase  

of 10.5% over September 2015. Year to date sales tax collections through September 

2016 are up over September 2015 by 5.54% or $346,130.   

 SFR building permits have set a record at 545 issued through September.  The 

previous annual record was 451 which was recorded in 2000 and 2005. 

 Construction use tax through September is at 133.3% of the annual budget at 

$2,350,257.  

 

Visit www.windsorgov.com for live streaming of Town Board and Planning Commission 

meetings.  Also www.windsorgov.com/crcexpand contains a full history of the 

Community Recreation Center expansion feasibility process.   

      2016 P2016 P2016 PARKSARKSARKS   RRRECREATIONECREATIONECREATION   & C& C& CULTUREULTUREULTURE   MMMONTHLYONTHLYONTHLY   RRREPORTEPORTEPORT   
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Special points of interest:: 

 Base Sales tax collections 

as well as CRC expansion 

sales tax collections 

exceeded the monthly 

budget requirement for 

September. 

 Single Family Residential 

(SFR) building permits  

total 545 through 

September 2016. This is 

up from the September 

2015 number of 239. 

 37 business licenses were 

issued in September, of 

which 23 were sales tax 

vendors. 

 

. 

Highlights and Comments 

Inside this issue: 

General Fund Accounts 2 

Year-to-Date Revenues 3 

Summary & Capital Projects 4 

Community Recreation Center Expansion Grand Opening 
Everyone enjoyed the Grand Opening ceremonies of the Community Recreation Center 
Expansion on October 8th.  The bond issue was approved on the November 2014 ballot raising 
$17,705,289 for the new expansion to include an indoor pool, an additional gym and fitness 
rooms with exercise equipment. Memberships are available. 

http://www.windsorgov.com/index.aspx?NID=813
http://www.windsorgov.com/crcexpand


Division

Current 

Month YTD Actual

2016

Budget % of Budget

Cemetery $2,450 $57,840 $50,987 113.4%

Swimming Pool $2,785 $184,675 $181,600 101.7%

Recreation $61,763 $634,270 $725,472 87.4%

Museum $173 $2,760 $1,500 184.0%

Community Events $400 $8,369 $12,750 65.6%

Parks $1,744 $15,872 $15,000 105.8%

Forestry $0 $4,988 $5,000 99.8%

Total General Fund Operations$69,315 $908,773 $992,309 91.6%

General Fund Revenue Chart- for Park Recreation & Culture only

Colum

n1 Department

Current 

Month YTD Actual

2016

Budget % of Budget

432 Cemetery $9,046 $93,693 $129,108 72.6%

433 Community Events $25,338 $63,630 $136,215 46.7%

450 Forestry $25,474 $248,917 $338,963 73.4%

451 Recreation Programs* $177,901 $1,399,616 $1,712,976 81.7%

452 Pool/Aquatics $13,320 $202,613 $186,332 108.7%

454 Parks $107,844 $999,888 $1,297,222 77.1%

456 Art & Heritage $12,261 $182,394 $279,437 65.3%

Total General Fund Operations$371,184 $3,190,751 $4,080,253 78.2%

*plus transfers to CRC for operational expenses

General Fund Expense Chart- for Park Recreation & Culture only
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Ideally at the end of the ninth month of the year one would want to see 75% collection rate on the annual budget num-
ber.  The Town has exceeded that benchmark in all three tax categories.  Driven by strong building permit numbers, 
Windsor has surpassed the annual budget collections in construction use tax. 

 The expanded CRC is now open.  Come and see our new facility! 

 You can see where all of the Town’s construction is happening by visiting the Town website and  choosing Maps/GIS. 

 Visit us at www.windsorgov.com and look for live streaming of Town Board and Planning Commission meetings. 

 Windsor is showing a 128.5% increase in 

number of permits as compared to 

September 2015.  The Town issued 545 SFR 

permits through September 2016 as 

compared to 239 through  September of 

2015.   

 September 2016 construction use tax is 

above the required monthly collection. 

 The .75% construction use tax for the CRC 

expansion is at 171.95% of the annual 

budget. 

 General Fund Revenues are at 91.6% for the 

ninth month of the year, well above the 75% 

rule 

 

Parks, Recreation & Culture (PR&C) 

Items of Interest 

Building Permit Chart September 2016

   SFR Commercial Industrial Total

Through September 2016 545 0 8 553

Through September 2015 239 1 2 242

% change from prior year 128.51%

2016 Budget Permit Total 262

% of 2016 Budget 211.07%

 The General Fund 

operations are at 78.2%,  

over the benchmark 75% 

rule as many of the 

recreation and aquatics 

programs are finished for 

the year.. 

 

http://www.windsorgov.com/


3.2% Collections 

The Town budgeted $7.7M in sales tax for 2016, making the average monthly collection requirement $647,047.  

September collections were above this mark at $690,237.  At the current pace of collections, the Town would end the 

year at $8.8M in sales tax collections. 

75% Collections 

This is the second year of collecting this portion of the tax.  The monthly budget requirement is $142,570.  The Town 

collected $161,907 in September and is currently at $1,547,150 in collections for 2016, equaling 90.43% of the annual 

budget figure. Since the inception of this tax, only one month has not met the collection requirement.   

LCOS is directly tied to sales tax success in Larimer County. This was “re-authorized” by voters on November 4, 2014 

at the same rate. 

Page 3 August 2016 

Monthly Financial Report 

Neighborhood Park Fees and Community Park Fees are the direct result of fees paid on building permits.  Historically the first few 
months of the year have been lower due to slow winter construction but come back during spring and summer months.  September 
of 2015 had 2 building permits issued compared to 545 for 2016.  These funds are utilized for park development projects as identi-
fied in the CIP and approved by PReCAB. 

LCOS represents Larimer County Open Space tax disbursements.  These funds are utilized for parks, trails and open space pro-
jects in the Larimer County portion of Windsor as identified in the CIP. 

Lottery Funds (also called Conservation Trust Fund) are disbursed on a per capita ration of lottery sales and are primarily utilized 
for trails and open space projects as identified in the CIP. The Town has not yet received the September Lotter revenue. 

Looking Forward 
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 Operating expenditures are just 

above the 75% budget benchmark at 

77% through September which is not 

uncommon for this time of the year 

as the Town is at the close of the 

busiest time of the year for daily 

operations. The pace should slow in 

October as we close the outdoor 

pool and mowing operations wind 

down. 

Page 4 

 Construction of the CRC Expansion 

has increased the percentage of 

capital spending with the project’s 

completion. 

 Thus capital projects are at 82%, 

above the budget benchmark. 
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Town of Windsor Parks, Recreation & Culture 

301 Walnut Street 

Windsor, CO  80550 

Community Recreation Center 

250 North 11th Street 

Windsor, CO  80550 

All PR&C Funds Expense Chart September 2016
Benchmark = 75%

Current 

Month

YTD 

Actual

2016

Budget

% of 

Budget

Operations

General Fund (PR & C)* $371,184 $3,190,751 $4,080,253 78%

Community Recreation Center** $51,887 $536,460 $749,420 72%

Operations Total $423,071 $3,727,211 $4,829,673 77%

Capital Projects

Park Improvement Fund` $2,264 $49,698 $281,322 18%

Conservation Trust Fund $0 $238,340 $477,107 50%

Capital Improvement (PR & C) $28,834 $662,936 $1,088,745 61%

Community Rec. Center Expansion *** $115,650 $8,765,760 $9,965,358 88%

Capital Total $146,748 $9,716,734 $11,812,532 82%

Total Budget $569,820 $13,443,945 $16,642,205 81%

*plus transfer from PIF to GF for Administration

**plus transfers to CRC for loan

***CRC Exp expenses are all in capital projects as there are only 3 months of operations in 2016

2016 Major Projects
2016

Budget

Spent

YTD
Dept. Multi- Yr

Est. Start 

Process

Actual 

Start
% Complete

Est.

Complete

Actual 

Complete

Trail Cross 257/Grasslands; CR19/#2 Ditch; CR13 108,107    93,305   Eng CT 2016 Apr 1 Apr 1 98% Oct

M ain Park Shelter Replace (2)        53,190      108,177 Eng OH 2015-2016 Nov  2015 Nov  1 100% Aug 1 1-Aug

Chimney Park south parking lo t slurry/stripe        15,000                 -   Eng CT 2016 Aug 1 Aug 99% Oct 1

Chimney Park N. Shelter Replace        27,310       54,508 Eng OH 2015-2016 Nov  2015 Nov  1 99% Aug 1 1-Aug

Cemetery streetscape sidewalk    247,500 131,175 Eng CT 2015-2016 Jun 13 Jun 27 97% Oct 1

Boardwalk Trash Enclosure        40,150                 -   Pks/WW 2016 Mar 1 0% Jul 10 2018

Poudre Trail From Westwood Village /w grant    250,000          2,137 Pks/WW 2015-2016 Feb 1 0% Aug 1 LT
Windsor Tr Jacoby easement 13 to New Cache 

Ditch
       10,000                 -   Pks/WW 2016 Feb 1 0% Aug 1 2017

Windsor Tr 392 @ Highlands Design & Underpass     185,000           1,813 Pks/WW 2016 Feb 1 Feb 1 10% mid Nov LT

15th & Walnut Open Space Develop     100,000         3,976 Pks/WW 2016 Aug 1 Aug 15% mid Nov

Poudre River Diversion design w/grant  -        34,013 Pks/WW 2016 Oct 7 Jun 100% EOY 1-Sep

M ain Park Irrigation design         9,000                 -   Pks/WW 2016-2017 Mar 1 10% Nov  1 2018

M ain Park Pickle Ball Ct w/grant        45,100             630 Pks/WW 2016 Sep 1 Oct 40% Oct

Boardwalk Performance Venue    500,000     244,951 Pks/WW 2016 Mar 1 Mar 100% Aug Aug

Eaton House Structural Assess w/grant        15,000         14,310 Pks/AD 2015-2016 Jan Feb 95% Oct

M useums-Phase 3 Landscape documents       37,645                 -   Pks/AD 2016 Aug 1 0% Nov  1 2018

M useums - Depot siding       45,000                 -   Pks/AD 2016 Aug 1 10% Dec 1

Eaton House M aster Plan w/grant       25,000         19,519 Pks/AD 2016 Jan Jan 100% Jul 1 1-Jul

Chimney Pk North change to Non-potable       99,000         2,475 Pks/WW 2016 Sep 15% Nov  1

Automate splitter box E of Chimney Pk design       33,000                 -   Pks/WW 2016-2017 Aug 1 5% mid Nov

CRC Expansion  7,215,695  7,818,086 Pks/EL 2014-2016 Jul 7 2015 99% Oct 8

Color key for funds = PIF CTF CIF WF NPWF SF SDF FF ITF
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