TOWN BOARD WORK SESSION MEETING
MA

TOWN OF S November 21, 2016 — 6:00 P.M.
WINDSO 201 N. 11" Street, Windsor Police Department

COLORADO Windsor, CO 80550

The Town of Windsor will make reasonable accommodations for access to Town services, programs, and activities and will
make special communication arrangements for persons with disabilities. Please call (970) 674-2400 by noon on the Thursday
prior to the meeting to make arrangements.

GOAL of this Work Session is to have the Town Board receive information on topics of Town business
from the Town Manager, Town Attorney and Town staff in order to exchange ideas and opinions
regarding these topics.

Members of the Public in attendance are asked to be recognized by the Mayor before participating in
any discussions of the Town Board.

THIS MEETING WILL NOT BE TELEVISED OR RECORDED
AGENDA

Packet documents will be distributed at the work session.

1. Police Operations Discussion

2. Future Meetings Agenda



WiINDSOR

COLORADO

FUTURE TOWN BOARD MEETINGS
Work Sessions & Regular Meetings will be held in the Board Chambers unless
otherwise noted.

November 28, 2016
6:00 p.m.

November 28, 2016
7:00 p.m.

December 5, 2016
6:00 p.m.

December 12, 2016
5:30 p.m.

December 12, 2016
7:00 p.m.

December 19, 2016
6:00 p.m.
December 26, 2016

7:00 p.m.

January 2, 2017
6:00 p.m.

January 9, 2017

Town Board Work Session
Parks Master Plan and Trails Master Plan discussion

Town Board Meeting

Town Board Work Session

Joint meeting with Historic Preservation Commission to review CSU
Historic Church Survey

Building Permit Fee Schedule update and SAFEbuilt Agreement review

Road Impact Fee update

Special Meeting — Manager/Attorney evaluation

Town Board Meeting

Town Board Work Session
Economic Development Incentive Program review
2016 Events Debrief and Future Special Event Items

Town Board Meeting Cancelled — Town Hall closed

Town Board Work Session — Town Hall closed

Board/Manager/Attorney Monthly Meeting

5:30 p.m./1* floor conference room

January 9, 2017
7:00 p.m.

January 16, 2017
6:00 p.m.

January 23, 2017
6:00 p.m.

January 23, 2017
7:00 p.m.

January 30, 2017

Town Board Meeting
Kern Board Meeting

Town Board Work Session
NFRMPO update — Terri Blackmore
Town Board Work Session

Town Board Meeting

Fifth Monday



Future Meetings Agenda

Page 2 of 2
Additional Events
December 8, 2016; 6 pm Larimer County Regional Elected Officials Meeting; attending — K.
Melendez, I. Adams, M. Baker, K. Bennett, C. Morgan, P.
Rennemeyer

December 9, 2016; 5:30 pm Town of Windsor — End of Year, Employee Awards Banquet;
attending — K. Melendez, |. Adams, K. Bennett, C. Morgan, P.
Rennemeyer

January 6, 2017; 7:30 pm Colorado Eagles Game — Larimer County Suite; attending — K.
Melendez, I. Adams, K. Bennett, C. Morgan, P. Rennemeyer

Future Work Session Topics
Update on Refinancing and Existing Debt discussion
Review of current Intergovernmental Agreements
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