TOWN BOARD WORK SESSION
October 7, 2008
Conference Room
6:30 p.m.

GOAL of this Work Session is to have the Town Board and Planning Commission
receive information on topics of Town business from the Town Manager, Town
Attorney and town staff in order to exchange ideas and opinions regarding these

topics.

Members of the Public in attendance are asked to be recognized by the Mayor
before participating in any discussions of the Town Board.

AGENDA
Mayor John Vazquez presiding
Introductions
6:30 p.m. Handout and Overview of Proposed 2009 Budget

Dean Moyer, Director of Finance
Personnel Plan Review

Dean Moyer, Director of Finance

Kelly Arnold, Town Manager
Strategic Plan Review

Kelly Arnold, Town Manager

All October 7 Work Session materials will be distributed at the meeting.




