TONN OF WINDSop TOWN BOARD WORK SESSION

August 16, 2010
\ 4:30 P.M. — Tour of new Police Facility (meet at CRC parking lot)
SEEEOS 5:30 P.M. — Work Session - Town Board Chambers

301 Walnut Street

GOAL of this Work Session isto have the Town Board receive information on topics of Town business
from the Town Manager, Town Attorney and Town staff in order to exchange ideas and opinions
regarding these topics.

Members of the Public in attendance are asked to be recognized by the Mayor before participating in
any discussions of the Town Board.

AGENDA

CRC parking lot
4:30 p.m.  Tour of Police Facility (optional)

Town Hall Board Chambers
5:30 p.m.  Review of Palice Facility CIP

5:45p.m. Lodging Tax Balot Question

6:15p.m.  Preliminary Budget Process & Discussion
e Revenue
o Caendar
o Overview of 2011 CIP
o Ballot Initiatives

Review Future Board Meetings



